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Centrum, the voice-operated intercom 



Centrum's completely hands-free 
operation has changed the meaning 
of the word "intercom" With Cen- 
trum, your voice does the work of a 
handsel or talk-listen switch. Using 
the Centrum is like having a person- 
to- person visit 

Numerical touch-call tM summons 
the catted party-instantfy, No dial 
tone, no waiting. Thereafter, the 
conversation is hands-free for both 
parties, who may take notes, use the 
telephone, or walk around the room 
while using the Centrum* 



Interoffice calls are made fn a free- 
lion of the lime necessary with other 
intercom systems (including the 
telephone). Meanwhile, your 'phone 
Is free for vital pulside calls. 

If you want to boost office and plant 
efficiency while stashing telephone 
equipment rental bills, consul! Cen^ 
trum for data on systems for offices 
and plants of any size. 

Centrum, the world's most advanced 
intercom* 




CENTRUM ELECTRONICS, INC. 
020 Second Avenue, New York City 10017 
Phone (212) 602-4480 
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What to say when you get a pile of questions about 
public safety from your budget -minded City Council... 



"I'm glad you asked that -because there are four 
things we need. 

"First, access to the Law Enforcement Teletype- 
writer System for our police department It's a fast 
way to communicate with other tew enforcement 
agencies. AJI messages are received in written form r 
just the way they're sent. LETS -that's what the Bell 
System calls it - also ha* access to data in com- 
puters at our state capital, so mformatkjn that used 



to take days to collect now ib available in minutes, 
"Second, an Emergency Reporting Telephone Sys- 
tem. Emergency Reporting phones all over town let 
residents report accidents, fires and other emergen- 
cies to a trained dispatcher He knows what's needed 
and where to send the right men and equipment. 

'Third, a Group Alerting and Dispatching System. 
Using a Group Alerting Tefephor^ the dispatcher 
can call volunteer firemen at home or at work by 



dialing just one digit His message fs sntomatlcally 
recorded and repeated. Getting the right information 
at the beginning will give our men a head start, and 
they can go straight to the fire, 

"And finally, public telephones on our city side- 
walks. They're a real convenience. Make it B0Si©J 
for shoppers and businessmen to be in town. More 
income for the city, too. 

"Economy is a big advantage of these sen/ices. 



We won't have to invest any money to purchase the 
equipment and the Bell System will maintain It 

"Let's call the Bell Telephone Business Office and 
find out more about Ehe^e services from one ot their 
Communications Consultants." 

Applause, 

AT&T® m .**£iz~ 




* You've sure earned yourself 

a raise, Fred, but here's something 

you'll like even better..." 
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For the man 
you couldn't do without 
deferred compensation. 



What could Appeal to your key man even 
mora than immediate? inegm*"? A growing 
number of emppoysr* rifl-ve found Ihe aniwer 
-"deferred compensation " \l t trie modern 
i&rsy to Koh p a hey exettuTiw happy and 
nncourage hte long-term loyalty. 

A bonus or salary increase add & 10 h!s 
current income t»* liability; defied 
coinpens^iion do&$ noi, it promotes Tor fixed 
paymenls Inter m Ho whfiTT 3 man Can "j>f=j 
an "e-xira" retirement Income, and when nl& 
Lax t iiualron is usually more favorable, 

lity lundin(j a "delerred compensation^ plan 
wrtfi Nrrw York Life insurance, you e^n offer 



another plus; additional financial security 
for your employee's family, it should die 
bflfnre retiring. 

ft alt adds up to a rtard-to-beat benellts 
package -ona lhafs al ready proved Maelf In 
many companies ti£ & reoj amaclion for lop 
0XMutlva talent. Why not your company? 
Give your New Yorfc Ufe A^ent a c&ll and 

tor sh profitable facte on deferred 
r:om pen natron ptana, Or write: New York Life 
Insurance Com pany , Dept. 
51 Ntedieon Avenue, New York, NY, 10010. 

Life Insurance - Group Insurance ■ Annuities 
Health Insurance * Pension Pram 




WASHINGTON: A LOOK AHEAD 



All this uncertainty and inconsistency. 

II grates on people. Especially, men like you 
who try to make your best laid plans come true, 
try to figure out what Washington is up to. 

Politicians promise endless boom But who 
can keep smiling when prices are going up al- 
most as fast as some stocks have gone down? 

Everybody's worried about inflation. So what 
does the government do? It pumps more bil- 
lions m the economy for war and peace at the 
same lime. Washington Is spending at a rate 
about 30 per cent higher than last year s pace 

Despite all the play acting at economizing, 
government still is spending freely for such 
frMIs as prettying up highways and outdoor 
recreation. The government s got plenty of 
money, even though your banker makes you 
feel like a horse thiel when you want to borrow 
some. 

LBJ's plan to fight inflation by suspending 
tax incentives for plant and equipment invest- 
ment Is no soEution. Most companies' capital 
spending is already in the pipeline. 

President's threat that more tax action would 
come later leaves another big shadowy question 
mark hanging over economy. 

Administration's plea to Congress to hold 
down appropriations in election year Is like 
slipping b kid his allowance rn the candy store 
and asking him not to buy anything. 

Economic experts say Mit w^y la curb mfla 
tion is by monetary and fiscal policy, which only 
government can do. But Administration still 
looks largely to management and workers to 
stop inflation, especially management. 

Th# politicians say: "If your costs rise, show 
discipline, fust absorb them," 

What do they think business is-a sponge? 
For every dollar of increase in labor and ma 
ten a! s, it takes a dollar from somewhere to pay 
for it. 



Union power, labor costs are out of hand. So 
what does Congress do? It jacks up the minimum 
wage to please the unions and sends a wave of 
rising labor costs throughout the land. New 
wage-hour law will add $2 billion to wage costs. 

There's wonder about shortages. Purchasers 
are now asked by suppliers if they have defense 
ratings A Department of Defense- rated order 
gives you priority for scarce materials. 

What's short? Aluminum, brass, copper, nick* 
et. castings, electrical equipment, motor bear 
ings, valves, torgings. 

There's wcjnder, loo, at race rioting. It seems 
Ihe more civil rights laws are passed, the more 
strife there Is. And it seems the more they riot, 
the mote willing Uncle Sam is to dole out the 
dollars. It gives many people the impression 
the way to g€?r whal you w;m1 is It) break Ihe 
law. not pass a new one. 

U, S, gold stork drops lo its low.*? pom!. 
Yet Congress approves more foreign aid. 

Public debt approaches a third of a trillion 
dollars and Washington officials brag about the 
"low" deficit, 

The other day, the flag at the U S» Treasury 
building mistakenly was run up the flagpole up 
side down— the international signal lor dpstress 
Appropriate. 

So business around the country wonders 
what's ahead: 

More inflation? More taxes? Wage and price 
controls? iVtere contrary policies? 

All this uncertainty just before elections. 

The elections will help answer some of 
the questions. 

The results will be read every which way. But 
the- ballots will give politicians some sign of 
what people warn. 

Lots of liberals sailed in an the Johnson wave 
in 1964. Some 61 Democrats won seats in Con 
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gress by margins of less than 55 per cent of !he 
vote. Of these, 37 lawmakers wan by less than 
53 per cent. Nine Democrats squeaked by with 
one per cent margin or less. 

Nobody is predicting control of Congress will 
shift to the Republicans after the election. The 
Democrats have G,Q>P. far outnumbered in both 
Senate and House. But Republicans will pick 
up some seats, About 40 is average in these 
elections. 

If G-O-P- gains 40 or more seats in the 
House. LRJ's Great Society program will bog 
down noticeably. 

Moderates and conservatives of both parties 
will vote together to block liberal bills. 

Spending for big cities, for poverty programs 
would stow down. So called consumer protec 
Man— usually business restriction — legislation 
would have less chance of passage, So would 
big tax increase, or price- wage economic con- 
trols (unless war really worsens). Right-towork 
repeal would stay buried. 

Knowing this, Administration and Congres- 
sional leaders think more and more about a 
special session after November elections Idea 
is to squeeze a few more measures out of rhe 
Congressional tube while Johnson lawmakers 
have a strong grip. 

This would be lame duck legislation— laws 
passed with help ol legislators that people have 
voted out Of office 

New Congress that meets in January could 
be an economizing Congress. Not just a "think 
cheap" Congress, but one that finally realizes 
spending for guns plus butterfat equafs infla- 
tion. 

Continued heavy outlays for Viet Nam will 
bend Washington policy makers' decisions on 
many a program. 

Take space exploration, Momentous decision 
must soon be made on how far U. S. will step 
out into space beyond the moon 

NASA Chief James Webb pleads for money 
for ambitious deep space probes including a 
manned Mars fly-around. Signs are he won t 
get more than $5 billion for fiscal 68, in the 




upcoming budget now being patched logether, 
Lunar project launched by President Kennedy 
five years ago captured fancy of Americans. 

Money came easy. Now 
space expeditions are old 
hal. Time and familiarity 
have rubbed some gJamor 
, ^ oft The whole adventure. 
^ Other demands— mainly 

p JM Viet Nam— come fi*Bt 

Technological fallout 
from space program has 
■ ought improved weather 
Webb forecasts, communica- 

tions, transistorization, computer techniques, 
quality control. Space advocates will point more 
and more to rhese spin-off benefits as reasons 
to keep space spending at lofty heights. 

Washington talk again bas n that W. Wil 
lard Wirtz will be dumped as Secretary of Labor, 

Supposedly President 
Johnson; wtll give Wirtz the 
u official shove when the 
^ haze lifts after election. 
M particularly if organized 
M f3bG f doesn't go all out for 
^^^^^r M rhe Den iot: rat s, 

F M Wirtz" s head was on the 

I I ■ block earlier mis year. Bui 
^^^^BB^^M the ax never fell for fear it 
Wirtr would also lop off some of 

the Administration's unron support. Too many 
union bosses are chums ot Wirtz. And loo many 
Democratic candidates depend on union support. 

But LB J must look to 1968. He's concerned 
about his image with the workingman. espe 
colly union members, He fears his reputation 
as a leader m labor affarrs has been badfy 
shredded. 

He failed to get the right-to work law re* 
pealed. He's had to harp about every wage 
rncrease. And he flubbed the airline strike 
settlement. 

So Wirtz could be the sacrificial tomb—the 
one to absorb some of the blame. 
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Imperial "67 . . . the newest prestige automobile in a decade. 
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It haa been ten years since any line 
of American prasiige automobklea 
changed va dra malic siiy. If you are 
already accustomed 10 k./ iry Gars— il 
is. especially impoflanl that you know 
what Imperial newtraas meant. 

1 1 TTn?nn^ l hat un'iir-rjne h.r- uirnu-x- 
freretf you -achrho* ledge d the owner 
whp 13 chEuirrriiri^d. 

Consider the an new Imperial 

Le Baron stio*n above 

individual raading lamp* racue light 
WtlrHn the rear campartme-nl. Gener- 
oui twin da rage pockets keep yaut 
papero in trim, There la a glove corn- 
pa rtmens in each door 

Impend 6? invite* your PKptfrt 
personal cpn^eferalion. Phone youc 
dealer. Tahe a tear fid*. 



IMPERIAL '67 



IMPERIAL DIViSION 



Tumi <n 0t* M*p» HHf the Ouy*l*r Trifilra m sultf-, WldlWfiljT HflCTV. 



CHRYSLER 

MOTORS CORPORATE* 




Find the busiest guy in your office and 




give him a belt 



A Dlctabolt 

And a Time -Master dictating machine. 

It lets him watte through work, He can dictate 
reports and letters a lol faster than he can write 
them gut in longhand, or dictate to a girt. 

The Dictabelt makes a permanent, perfect 
record, tt won 1 r tear, snarl or «ra*4. 

Tiny grooves appear as you dictate 
ff you're in! err u pled, just rook at the bell lo 



find your place*. 

A Oictsb-ett is light enough lo niail K 
small enough to tile almost anywhere and 
cheap enough (only pennies] tp toss away whan 
It's no longer needed. 

The busiest guy rn your office desorves a belt 
(Maybe tts you.) And a Time-Mastar IT won't 
make him any less busy- But illl help him gol rid 
of work faster. 



Dictaphone 



Business opinion: 



How to stop 
highway slaughter 



To tht Editor: 

Beaearfh, accident analysis and 
Hjfe highways are all an essential 
part of a iMitUnuil safety program* 
but I would suggest uniform it j" in 
quAlfltaiLLions for the privilege of 
driving 

It is my r»p in ion each uperiitor in 
all - 1 j 1 1 i±H should h L mini red to r'n-* 
i ilk,- the «tme detetiaive driving 
course— the Nation*] Drivers' Test 
W'lilcl In-- -L g*.^rj example. 

This course should be required Hot 
only io obtain u Ik^n*^ when up [.'ly- 
ing for the flaps! time, but dnch lime 
i Ih' lkensc in renewed. 

To stop this highway slaughter, 
we must first tejich every operator 
bow N defend himself, 

!. MHS.) V D. JACKSOK 

W\ T, Cltwi.ii, liir* 
Baltimore. Md. 

Fo rna Editor; 

Mr* Ru^ael] I. Brown'i* five-point 
program for traffic aafefcy | August J 
certninJy u<'ll |ir>u>cLed. My 
perttuniii fighi to kill off slaughter is 
Point N01 5: "Only day after dny 
plugging at proved safety menaurca 
can do thus i* 

flue HuggcsLiurs 1 kive is the une 
t if bumper sticker:* ©ducale mir 
drivers who fltare At someone 'a 
bumper during the average Itf m^p-h, 
ru.sh-hi-ur Mpt^d. Thin huh-Iv crjuld 
be awning place tu remind drivers 
of the mnny things they do wrongs 



or the thing* they could U.. iiicJn 
ken ami p. woods 

Ccflirrfelllii. Ohio 

T» iltr Editor: 

I appi-ei-inted yiir rirTideon truf- 
(3c anfety, ,i Hnw In St-ip Highway 
Slaughter/' iisnJ him.- hud it inserted 
in the Cmffrrtfuionni Rrrttrd. 

Advice fur Congress 

To thf Editor: 

Re your cnhmin, " Washington : A 
Look Ahead": 

1 ii m ton vi need rhrU nnly Gud 
cnuld utralghtatt out the niean that 
Washington ba* pot the count i rj tn 
and there are notiuds in the White 
Hotute or Cangre*^ 

Aji an exercise in futility 1 would 
suggest two constitutional amend- 
ments: 

Require Congress to repeal two 
aid law* for every new law they pawa. 

Keojiire that the Katarie^ and ex- 
pense*! of all government employees, 
including the President, Senator* 
uhd lie tire.-ien tilt ive,s be voted mi |i>- 
the people. 

fripjiLlJclll 

ton La* WeltHnr & iimJLiftfl Co. 
rirtjibiiiKij Pil 

Far Irom a fringe" 

fd r7ir Editor; 

I read with interest "Fringe 



Benefit*- \'ow Rifling Twice ita Fart 
as Wage*" |Augunt|. Very gotid, 
but 1 don't believe the word rina* 1 * 
t-hmdd l*e used. 

The proper term ia "cmplayee 
benefit8/ r 

The word fringe leaven employee* 

the imprw&inn that it la ^ontethinsr 

minor in miture— coating very lit r ft 

ED a CAMPHELL 
CufpnrnU 1 CtjHErrttlw 
Tim QkE^h ftubbrr Ci.-. 
Driver. Crilo. 

Aurora helped, too 

?Yi t lit Editor: 

I thoroughly enjoyed *"Chanjring 
ChamlMi^: RevciUitiun on Mufn 
Streer | August |, 

However T w&« very* di^ntinyod 
that the amount of time and effort 
the Aurora Chamber of Commerce 
contributed to making the Area 
Vo*?*tionji1 School in nearby Hast- 
ingH* Nebr. a reality went unmen- 
tioned. 

Ken Weinman, an outstanding 
Chatnher rnonwW nerved a* chair- 
man af the financial drive and \% 
presently aervinir as rhairmtm of the 
fir.*i jrnv^rnin^ bQ«rd nt the ^hnot. 

£quai recognition would be njh 
proc luted. 

Aui tn a ChamlMir of CovunifDi « 

i\lil 'ira, Ni'lir 

How to £ool it 

Tr^ Cii £rf^or: 

In "Washington: A Look Ahead" 
| September ]> you aek for sugges- 
tions on how to curb this nation^ 
overheated eesniomy- Here are iny 
Ideas on thia subject i 

1. Outuuw uiijonn + 

2. Cut out giveaway programs. 
Make jieopje earn thoir living 

by the* weal of their own brow. 

FRfrJl MKRMJi- 

Mr. Humphrey *« comment 

;ftr Editor; 

I have seen columnist A Idea 
Sypher** commenta in Nation"* 
HusaiN^ | August | concerning the 
Washingiun BrieAng fur Young 
Americans Proffram, which 1 spon- 
si«red this \kl.<\ spring 

I suppose you know that while 1 
du not agree with everything he 
*ay s> I appreciate his recognising 
the getter id neeil f«r the kind of pro- 
gram we sponsored. 

it wi«s p friinkJy. an experiment 
and we learned from it. I think the 
ycjungtttora who attendrd nisu 
teamed aometh log o bout ou r g" ve r n - 
ment. but next time around we will 
ho|n? to make it even more informa- 
tive, 

HUMXT Hh HUMf MSEKV 

WuBhiUdlMti, D. C. 
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Now other dc;ik-top 
cop tan Jir* old btL 




Mr. Bruning's new 3000 copier copies 

from bound documents. (Our nidi 11 compelllur's d&sk-top can't,] 

It makes full-size copies 

of 8!4 x 11 originals. (Our main competitors desk-h>p can't.) 

It reduces legal-size pages to neat 

8'/i x 11 copies. J Our main competitor's desk- top can't) It does 

not answer the phone. But your 



Bruning man does. 




You'll find him under UruniriR or AddrotBBOfcniph Mulllfiraph in the tele- 
phone directories of 155 major dtiiwj. Or write DepL A, ML Prospect, HI. 

tuning bt i U-± «H« Tt*d«M.r* uf A M Cor& 
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Fenced in by fussy restrictions in your financing? 



1 1 your present financing resiraim you 
by requiring clean-up paymeiiU perl. 
HiJu\ilk . it required "compensating 
h;fcl,ifiL-L*s" inirrnw your borrowing limrK 
. . r if your present bor rowing arrjnge. 
mem* h;ive restrictive provision* or 
interfere with your rruriii^mccir pre- 
rojfiiiivci r . . then you certainly should 
look inlet I he financing plum of CITF 
These modern plans can provide you 
willi ample fumb, giving you more el- 



bow room tt*t growth, Conlinuouhfy. 

Do you need funds right now for ru-w 
machinery? Or an up-to-date fleet of 
I ruck* . , * new future* or uFHce equip- 
meni ... a new plant or addition*? !>o 
your growth plans cull tor the Munching 
of new products? Would .1 merger or 
{acquisition strcngihcn your compel Hive 
paulion?C]T has pi sou for financing nil 
of ihesc and many more. Amznngly 
fletiW*' plani 



Why can CIT be more clastic* So thor- 
ough i) under*jljndinp, considerate, and 
I mag tno live? We've had more experi- 
ence. CIT is the oldest and largest or* 
gani/iilion til iu kind In mo*i any 
reasonable business situation, CIT will 
nuke .1 definite pr\>p4 So check our 
plans and ratei, Then if you can dV» 
better elsewhere, you can say "no"' to 
uj. not m to you. Usual)} you 11 find 
the CIT way Eft brat. 
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ClT'i Financing. ld*i Hook uullirve^ And torn' 
patch m*4iy modflrn ura^i fg fminct frontfth. turn 
bunnm. oppoftLiitiliei lo quwiker, l*rj*r pi-^PiiA 
far your fr*» copy, writ? gn your company tartar 
ln-ad to Mr. L Sh^ry, Vice President, ClT Corpora 
titjn, 650 Whiten Awnw. H#* VwK, NT IGdZJ 



CIT. Corporation mm'c tli^n 'JJO *iIes irprr^mCaffotJind ottktai thioti^lnnji. M United Stil.- 
In Citruufo; Can*d«Lri A™pLirtnp corporation, Umilfld. 
Suhfidinrit* C-t-T t'iniiicinl Corporation. Capital and Surpiua $445 EtihlUuEL Awfttowr 93.1 Mil km 



• How to step on the self-starter 

• Wife's view of the busy exec 

• Tulane's campus tycoon 



If you want 
professional 
counsel on 
real estate* 
see your 
Realtor. 

Walk nght irt, sit right down. Talk 
over your real estate ideas with your 
Realtor^ He can advise you — or put 
you in touch with a colleague who 
specializes in counseling. Analyzing 
present and potential property val- 
ues. Giving top-level advice to in* 
vectors whether to buy or sell or to 
executors In settling estates, large or 
small. This is his business. 



To retain im partial 
real estate counsel, 
see your Realtor. 
Look for thte seal, 
which only a Real- 
tor nia> display. 




I JH CwldmbluI Apt , * * WiihlrtflHrt & C 



Self barters for go getters 
who ward to boost sales 

Build a fire under yourself— and 
wuMi vour sale* climb. 

That's the advice one expert «ives 
sfilesirnon. Half the haul* is jotting 
°amE: Dr. John M, Brig&s, New 
York Life Insurance Co., say a. 

He offers these helpful hints on 
how to make yourself a self -starter : 

• Begin each day with a success;: 
Do the easiest thinp! first, and rev 
up your enthusiasm. 

• Act as if it were impossible \o 
fail: To feel confident, act confi- 
dent. 

• Make.* yourself feel more ade- 
quate: One gnod way to do it— 
boost your competence by increas- 
inti your knowledge Jind skill. 

• Borrow i imp i rat ion from others: 
Amotions are contagious: make it a 
hitbU to pal around with successful, 
enthusijig'.ir jieople. not filoomy 

• Do two per nsnt of the job at 

■ If* h irf! to believe how keen 

you' I J be to finish a task, once 
you've polished off pert of It 



Where executives go wrong- 
the woman's view 

Busy executive husbands en mm it 
four cardinal nina; rnatny wives 
charge Here's how they describe 
mem says Wiilium R. Sears. ot:m- 

N 



►iHihtf partner at Stair* & Co.. Hun 
Fninciscjo management ctnsr.nl tun Is: 

He spends too much time on the 
ni.id, ami tiNi littln wilh Hi*- kimi. 

He live* hsuh on jii expenne: ar- 
■ i»unt, while we munch hamburger. 

Healwny* bilk* about busine-*.-, 
iind dinej* with business U ieodn 

He's too tired to take ME out, 
never nolk'fi? ji new dress or hairdo 
.jnd teltf fnrormci fc vanish with tht.- 
honeymoon. 

Sound triviid? It's nat t Mr. Sears 
jmy«L The brat bun mess carters are 
bEiSed on happy marra^es, num^t - 
mem consul bails find. 



Tycoon in residence— or 
trad blazing at Tulane 

What's wron« with this picture? 
Tht- lion lyinp; down wilh the 
lamb. 

The esit shaking hiinds with Lhe 
mouse. 

The big business. e.\eeu I i v<> nerving 
time as on e*mhend on the college 
enmpus. 

Nothing'* wrontf with the Iml 
itpm, Tuhuio University Jtmrt*. In 
fact, TuJane ha^ named Ktreubv L 
Hrumm. former president of iJil- 
West Penn [Wer to, PiltHhuruh, 
Pii., as business executive Jo resi- 
dence for its New DHemiH ciuoo'l' 

Whjjt H the tfimmkk' 1 None, says 
a university ^jokesnum ' He's no 
fund raiser or public relation* 

TJOMS DCS J NFSS^OCTOHER JlH.ll 



A copy of this ad 
is going into 

every Avis pay envelope 



t 



fthis 




People in this country don't believe 
everything they read in ads any more. 
And with good reason. 
Most advertising these days is long 
on the big promise -a promise that the 
product doesn't always deliver. 
And at times Avis is no exception. 
A shiny new Plymouth with mud in 
the trunk or a spare tire with no air in 
it makes a liar out of Avis ads. 
soik^An-imWii. We can't police all the other adver- 

tising in this country. But we can live up to our own. 

In our next ad we Ye going to promise customers that 
wcMl gel the rental form filled out within 2 minutes. 
You can do it, girls. You've been trained to. 
Let's see if we can keep Avis ads honest. 



We took the bottle off the top 
#nd hid it in the bottom. 

New trim Oasis "Hide- Away" is the first water 
cooler with the sleek look of modern furnishings. 
Fits perfectly in today's offices and homes. Goes 
wherever therms electricity Tucks under cabinets 
Slips mto alcoves Nescte no plumbing. 

Bottle- ofl-ihe- top means thai the Hide- A way 
comas with wonderful nothingness on top — 
nothing but & clean. Hal us&fut surface. 

At the touch of a butt on, new Hide -Away deliv- 
ers coot, refreshing water, Owelty instantly And 




bottle -sn- the bottom moans that n never has to 
be hoisted to the top — a feature appreciated by 
97 -pound homemakCHS, and by busm sssmen with 
forgetful jam tore. 

Ask your Oasis representative about the new 
"Hide- Away" and our hidden bottle trick He's 
listed in the Yd tow Pages, under water caolers. 
Or write tor our free ill unrated booklet 

r^nr* 'fin?-: wtrm*+<* 

rjAQIG WATER 

UMOIO COOLERS 

Evrn' uEr rn ^ BpK U-^Hl atffl Minf Rfc 
HCCJ IWFD CD. 



Here's a fresh new idea 
in bottled water coolers. 




Payioad goes up 30% with 
doubles ... and fruehauf 
know-how adds another 16%! 



"Out new 2fi-foot Frueh;tuf Volume V;in.« f operated jls 
a doubts combination, j?ive us \ 2 feet of running 

length than the 40-foot tandem cixk* vans we've been 
uperziting," HLaLes the president of a big mo Lor transport 
company. 

"Thai's 'i0% more tube. 11 h^ continue 'and Fruehauf 
gave us even more rube un to[j of this by denning these 
doubles vans with a higher roof line -enough higher to 
permit m to load seven lavers of cargo — ins ted d of si*— 
16';. more payioad!" 

Your locaj Fruehauf representative Ls ;i trun.sjwjrtfiiiuii 
HperiaJLsl* lie'tl welcome ihe opportunity to liE'lp yms 
with your specific transportation problems Fruehauf 
DiviSEon, Fruehauf Corporation, 10941 Harper Avenue, 
Detroit Michigan 46232, 






HUEHAUF TRAiLEFtS 

titoithip m EHGMLMQ TftAttSPOR TA TIQtt lintt HH 



Q^tt - /fe* if'// ( fy ttr/t: 

What do you think of my holdings? 



Nam*." of 



Nti. of Bonds 
□c Shares 



Price 
I Paid 



EXECUTIVE TRENDS 

continued 



fiW). He's a ukillcd, Ijilenled hu- 
man hein^ who cuii contribute much 
to Lhe university. 

"VnT example, hfi ctiii taken fresh, 
objective look at education '" 

Many colleges have nvhouse 
poets, musicians, writers, or Noht'J 
Pri/e winner*. But Tulane en lb its 
husincss executive in residence an 



To help your Research Di vis inn rnviyw my present port folio. 
I have checked my primary investment objective below: 

□ I Am most interested in relatively Mabte securities for pro 
lection of capital and steady dividend income. 

□ I can afford a greater measure of risk and am primarily in- 
terested in a liberal income on my investments. I would 
like u* realize a return of percent 

□ I can afford a larger risk and am primarily interested in 
good quality growth stocks that have a chance of Increas- 
ing in value over the years. 

□ 1 am interested in attractive speculations and can afford lo 
assume the risk involved. 

Ifi .iritiilioj] to tin; seuurMius listed above, I have roughly 
$ lhal I could Invest at this time. 

Would you please naggrj&t Investments in about that amount 
that would fit In with your review of my holdings, and my 
indicated investment objective? 

I Lin iters hind there is no charge for this trended, ami I hat you 
will mall your answers — in compile noiifUlence and without 
□hlig.iHnn ot uny kind— to me: 



NAME. 



STRETfl\ 



CTTV. 



M STATE . 



ZIP 



All filled out? Then for the very best help we i;an give you P 
put this in tin envelope addressed to our Research Division. 



V. 



MERRILL LYNCH, 
PIERCE, 

FENIMER G. SMITH INC 



KLHfiLJl N f a tOC* PJICM*AflE AND QTMgll tmmWhL AUD COMMODlTT EiChAMOE* 

70 MK£ ttiCIT, went tQRlt, fc.i, IQGOS 



How to flop in Europe 
without really trying 

The ruthless heiid-knocker 
The effusive luicLslupner. 
The aje-wfeldittg ramrod. 
Those ore the three types of V* S. 
business executives most likely to 
t.iil morbus. Hint's what H }V 
M. r iymird & Co., Inc., international 
maruisement consulting firm, fLruia. 

By contrast. American nmnagen 
most runted in Europe are: 

the ritttisniunfl professional- with 
the experience Eind mnlurity to com- 
pete with top minds doing business 
t hero- 
ine skilled motivator sc r i hi ti ve- 
to his colleagues' pride in bein« 
Eumpmrna, who trios to involve 
them, nnt Ameriejinize "em. 

Tin- Mr' -l r-; iii.tLjJ Uvhnolouist 
equipped to satisfy om> of Europe'*! 
most rle?pl,y ioh needs, thmt u, for 
managers who are trained in Amer- 
ican methods of doinn liuslnKifls. 



How do yon build an image? 
From the ground up. 

When *i firm wiuit« jia Fiiv-'idi. 1 
frsLi^ lifted, loriay °* image- m-atar* 
a r klip, it'w ftut hi j?o all nut 

May I*? oven a new name. But td 
lerust a new Lrndernark, find a tut 
mora besides, Ltppineott & Margu- 
lic» t New York industrial designers 
and iniirhHinu researcher*, cull it ,i 
"total visual mrnmunittitkms pro- 
gram," 

Here's whiit that meant in the 
caiflif of one client, Eztstern Air lanes, 
Not only n strrnmlinfsd lo^o, jjuc- 
sicdup aircraft rmd new h swtte tick 
et oflicea + but even niHitclihcHjk cov- 
ers, stock certiiJcritflff and dinnfir 
men us re-don n to mirror the new 
rni'poriite nn-iwe 1 - 

Why di* iiimjjtfcnii'H far ill lb* 
corporate vanity? 

ri Thte helps theni protflct their 
identity," 1 Wuhpj P. Mr-ii^utiew ea- 
pluiru^ "and project iu menninj^ 
more forcefully. 11 ' 
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the most popular console copymakcr 
is so high cost, even the biggest 
businesses can only 
afford to rent it 





both do 
the same 
copying jobs 

Both copy pages from bound book^ 
Both copy 3- dimensional object!. 
Both make dry electrostatic copies 
of anything. In addition, the new Apeco 
Super -St at plugs in anywhere, fats on any de*k 
■ind can reduce copy cost 20% to 50% , 



THE NEW 
DESK TOP 



APECO 

2100 Wati Dtftipsier Street 
EvansiQR, Uhno is 60204 



^ -m gt nnw^*^ ■ i t- j i flosh m« FREE book on the Apflco Supar-Stat 

Send for new FREE book Today! 




American photocopy mmw www* 

2m WEST DEMPSTffl STREET EVAKSTQK, ILLINOIS 





Vditf Vim* 




Tirta 


«*— 


cm. 


Siiti 


2* _ 




\\ w hnnii ruiutrm unri lii Ipk- add to cr nrk 
lift 1 : itJfcihiljt ru*t with new fender skirts* 
■ I iiclt-r rua^h. u1n.-Hh'UKi-s :nMi in " - i i i ■ r 
meial rfrar eliminjiits many w rldcd joints 



-and a lail^iti' bleb tlul can be operand rm<i)l panel uljh nmmMh r<ipiimir<-d knJi 

wiih imii Ii h unI. f "«r rtiurr plea*aril driving. ncjiI bells cliui) master evIimliT brak 

the tie* ra>) interior In roomier. <*ilh eninrs s\ sT^ni— and timm iiiun . Vou'll i Hi 

n eMeriurs, Fur added ilming brsMriirfc |Hnv^r h In* 



ktyti In nierwrs*- Vttr addwl driving best truck power , tno ... a lammis (3kfc) 
And the aU^sieeJ pirknp b o\ offers lull wiIVi*« thrrjA improved n^iuNc^ pins Sr«rk li or VH fc (Tfcev H re I he mi >st populi 
depth dcpiibk-wall >ide panel* and iqiE^Er padded >nn ii>nr. merg? -absorbing iitelru- enninf* -um i work bezant) 

A BRAND NEW BREED OF 




VY TI 





LENGTH \ 



More load space on a longer wheelbase 




All-new Chcty-Van l&B 
{IQ* H wnrfrlbasc) 



Newl* ttybd Chevy -Van 90 



i hott- V*ns two star* 
new VhjMiwcr* 



fur "-m 



Inol Nnw ,um win jjvl it 
tiiw^uM rht>v^V«M for 
nu>si 21113 d^Htcrj I 
\N ne* far T>7 Is the 
l ht vv-Un I CM »ilh I0H- 
wheelba** ami whopping 

It's lunger Diiict stronger 
Tor IkV hiu job*. Mr pirk 
i ho c hvt j - Van UU ttith 
Itfft-euhir-fbol cargo area* 
Ikilh rniMli-l^ cifTi r .■Jiurp 
new alyliiig :in<l lutrgh 
f rtriNtruciiiin. Hugh enn nnw 
be mjuip ppd * ith tiu>i i eh £ 
Vfl power — a toftf Chevrolet 
VM! Anil bulh ran b« 
hiw! irt Sporlvun version* 
for fjiniih aw-. 




A barrel of forms... 
what does it cost you? 




More than it should, when you buy forms 
this way— on price itiNtrad of value. 

The real coat comes m the fHTforrnanck' of iht- 
form*. Thk can he more than yoti will cart to admit, 
after inferior forms faii you. 

Here are coats ftjfter the first coat, 

F:mlty commLinicMionfi. when forms aren't ex- 
pertly designed for the system job. fnft^Hor work, 

if they don't stand ujn in use. Machine uWmi , 

when form defects interrupt machine runs. Id ted 
people, production delay t toss of control And very 
likely - the heditache of poor forms service. 

It doesn't pay to be pennywise and form-fool i^h- 



Moore's Total Vadue helps you avoid thia, A form 
deigned to your system mjuirementa by men who 
know forms and system*; preciaioii*m£wie by skilled 
craft-smen; make-pood guarantee; service before and 
after you buy ; prompt delivery from 35 itearby plants. 

For savings in work, look for value in fornix Get 
Moore's Tottd Value* 



MOO»£ BUStMfSS FORMS 

Thi rtyr^ TTUUfttiUTarrn ftcfe*)} tnm ti bui.ii*iV * Niacin 
T-lfm, Nm YOlk « fefc Ffjtftffa l-l - Pnni.w,, Tii*i - trr-ary- 




TRENDS: WASHINGTON MOOD 



Why LBJ can't pull victory 
rabbit from Viet Nam hat 

BY PETER LISAGOR 



A trap Admiiiititrntkm polity maker recently was 
a^ki-d an elaborate and pointed question about Presi- 
dent Juhti.son: 

"It's btjon said of the T'resideni thai he reeLa more 
comfortable in dealing with AhLi, that he limits upon 
Asians as the Mescii -.in-Anwricana of this world, un 
deiprwileged and worthy of our sympathy and help, 
while European* to him are the foreign soul rnatei of 
Uv !. i-iiti iters, Hiphi^iiMtnl. mh:ute L md hm effete na 
Kin taste. Is that a valid assessment of the Presi- 
dent'* outlook?" 

The official ihmmht tr>r a moment ihut tlu. j quotum 
might have been frivolous but quickly realized that 
it wasn't. 

"No, that'll a hollow, stereotyped imprroumi und 
quite* wrong/' he sard. 

"The f Wit Jen I len t a Harvard nujn, sure Nor 
lb he o naive country boy. And I think our European 
friends have learned by now that .1 product of South- 
west Texas State Teachers College can deal with 
them without losing hia wallet." 

[Ircpiie apjnvi raster, the nitkial insisted thai the 
President aprndu at J east half of the time devoted to 
foreign policy mat tent on Euro|*\ and tinted thiU 
British Prime Mintatcr Harold WjJs™ and Germ. in 
Chancellor Luriwig Krhsird have tieen recent Presi- 
dential guests. 

• * » 

The**? dwdairner» are nnl |jer*,u naive If the Vrvhl 
dent* J a -art is not in tin* hi p^h hinds nf South Viet 
Nam, when? American troopg nr.. iu;hiirij". his mind 
and his ene-rprs an- rib^ri.ied by the war to the 
same degree that past ware have consumed the in- 
terest and attention of Chief Executives. 

The non- Vietnamese pari of the world hasn't shrunk 
in either nize or importance: ii only seems Ui lia\e 
II h as if Europe had dropped out of sight. Latin 
America ^one i n 1 l c liihernalajji and Africa, except 
for sporadic erupt ions, vanished on safari. 

The [Jrrac-nt situation in Washington calls to rhino* 



Mr. Lixagor is ffte Wfrtte House carnwpQndcni [or 
The (Chicago Daily Newy. 

N AXIOM'S BUS IP* ESS. OCTOBER IM« 



h map of the war Id drawn by a New Yorker nmje 
years ago. illustrating thr- parochial nniujinew* of the 
demmsiR of MuuluilUn, The New Yorker V H 'world" 
was hounded on the oat-E b> Coney Ishaid and on tin 
west hy the Hudson River; every tiling beyond! that 
was sea And desert. 

There a I sr. the a milling atory of the Beacon 
Street matron of Boston who took a trip n round the 
wiirkl and betrriycd her pmvinciaiiam Liter when 
atked how she went "By way of Dedham, of course/* 
she replied. 




LBJ hopes limited air attack* an Narih Viet Nam, phi* 
grmind art ton in wwtf A, unit ttwniunHy vwtr /or d&ivn 



Viet Nam has so permeated the life and times of 
oflicial Waishingtoii thru not lorl^ ago a hostess was 
asn irnAbed U> realize ihm her party was rn<fing with 
out any discussion of Viet Num. She was so de* 
liKhtod by this triumph that tfbe cug|{ested & toast 
be drunk to the forbearance of all her guests, By 
the time the wine w:ik poured, heated exchanges on 
Viet Naai were being carried on all over the howae. 
- or I her III tie vidurv turned to ashes 

* • • 

Natural ly, Mr, Jrahni^m cannot ijfnorr or abandon 
the prohlrtim of Euro|?e \k other ureas e>t tta- world 

23 
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where the U. 8. commitment in order Jind shjlutity 
is tmmistukabk- No President can eo isolate hinv 
self. Flans for a Latin American summit conference, 
for example, halve l>een on the front humcr for months 
and unless the Latin leaders fall lc squabbling 
among themselves over who's a dictator and who's a 
rtfmficral + President Jnhraun expects to be wvttmg 
them sometime before the end of the year. And it 
wouldn't be surprising if the mtridor tnik conceiv 
(rated on- guess whal". Yes* Viet Nam. 

Just i.i'ftirf hi vml- *w:dl<iw+-d up in the [rented 
JatL-rninute preparations for hi* daughter Luci's wed- 
ding in early August, the President asked three k*=y 
advisers Hlnte and Defence Secretaries Rusk and 
McNaJnara and Central Intelligence Director Rich- 
ard Helms— to make separate and independent analy- 
ses of the hard and hanih ! ine. Soviet propaganda 
was following an Vie! Nam He also rLH^uested resi- 
dent experts on Kremlin policy For an evaluation, 
or status report, on bow the Russians wfere beinc 
influenced by Vu?t Nam. 

Judgment* fibout Soviet inientinra have always 
been tentative imd eari>fully hedged. Career? am 
founder an had guesae* or faulty wnet unions. But 
the ns^^anwnts made available to th* President sug- 
• reaLed thai the Russian*; probably would continue in 
act with restraint if thv U. S, refrained from major 
escalations in the north which either threatened 
North Viet Nam's communist regime in Hanoi or 
p'nshamissed the <x>mniunist world. 

At least one expert expressed the opinion that if 
I he Haiphong harbor were mined or (be jel airfield* 
around Hanoi were hit, the Russians might feel com- 
polled ic take sterner action than merely supplying 
the North Vietnnrw«ie with surface-to-air missiles 
iind jet aircraft. 

■ • ■ 

On the whole, however, the analyses st reacted Soviet 
internal difficult!^ as a bar to a greater commit men l 
to Hanoi, Tin* Kremlin still hsi*-a h t solved it* n^r\- 
iTilitirr! problem and must buy large quantities or 
wheat from h brand, mil ably from t \tiiucLi The Soviet 
leaden aw burdened by the invratraent they h«ve 
made in space and in aid to countries professing a 
tenuous neutrality, such as the United Amh Re- 
public 

Y«-t ihi* Kirmlin leudership today, like NikilJi 
Khrushchev before it, is frustrated by failures to 
advance wmmiLniam in the world The Koeygin- 
Hrey.hnev cmti hi nation is portrayed as more dog- 
matic than Khrushchev, hence more inclined to hew 
to a tough line under stress. Khrushchev once re- 
marked to an American that If communism doesn't 
prosper in the world and spread, "my life hait no 
point/' Kosygin and Brezhnev believe the same, in 
spaoW according to some expert opinion. 

Wh#n British Prime Minister Wilson visited Mos- 
cxjw in July, shortly before he came to Washington 
to see Mr. Johnson, Kosvffin was bitter and told his 
visitor th;j< to achieve .1 detente in Europe* to 



piomole a more relaxed relationship, were hcinjj tor- 
ivdned by the Viel N^m war* Hlie Soviet Premie i 
,dso said he ihnuizhl IVejiideiiT -Ti rfcrn^on w^uld h 
forced by 0. 8. puMic opinion to back down in South 
Vii rjj Nam, arid Wilftrul felt ohliprd (n Warn Kosygin 
Hull he \\ns niijjliiken. that the i 1 resident was de> 
lorm ined to Si-e I be war i hrtHigh. 

In l he M;. y.,m\ loe .aid suspicious miiidfi of ihi 
lvn i mlin li-jiders. ihe KFrinboolsitfisIs note, the United 
Stfita not only renviins it titrcfll to the Soviet Union 
inii nrm qprpeari f*<ru upon expanding its pnwer 
md innuenee rhnm^Hiut A^iii. Sui h Arneriean l^sesi 
as (Vunranh Buy in South Vit i N:aa Ivive ihe Riw- 
rtians lw*lic\ iniz I hat W;ishin|Q5ton may #vtm l>e plan- 
ning Er ■ pi'j'jM^iMte a physical I jiresenn." ot» I be Asirm 
mainland, 

"II u- Siivu'1 on I took isn't condoned or justified by 
loose resjKwriihlr 1 ff»r ana^yzmg tt. Bo( Mos<yjwV 
fears art 1 rval. ttn nmhilionw unMitishi-d, and itifi ob- 
jectives uncrhan^ed imd ii would be a mistake, aay 
Liu? expert*. Lei undereislhniiti! I he Soviet m|)ftdty 
Inr nnAchief imywhi-re in thr world, nut excliHlitm 
l^rlin. that aio*tt sensitive (ifiwh point in l lie East- 
VVesi confrontation. 



The Presirk^it^ fi>r part* flwiy ttoi believe tli.il 
Asians arc iliei Oriuni-il i/fjuivalent of the Mexican- 
Ajnericana with whom he ^rew ltp» lnaiphi and 
identified with in later years. But his rnVLirenesB of 
Asia, heijshtervrd of eoursc by (he Vict Nam war. hais 
In^en certified En his speechfli ond in his cmphaais 
fin Amrrif^ iis a Birific power. He know* that Com- 
nainisl (*hin;i ih :i l^bfmolb pow^r, 1 1 ■ i - 1 i I ■ ■ and ex- 
Pijnsimf9t v and tbat whether he wills il or not, U. S, 
pt>wer jh likely In be ene,ajjcd in Asm Tar annic ?ime 

He is said to tx? rewijined to a loni? pull. Becau*- 
of <he l "onprcTssionnl elect inns next month, many have 
[hmifchl he would pull a mhbrt mit of Ki^ bril .ind 
thus thwart the Kepulilirau ibn-nl In DernocTfitic 
rnai-iniies in the HiiiiSe nnd Serv;Ue. It'st pebble 
but highly improbable. He apparently recogftlitii 
the inrii-finitc ciLjracter dt the war by such stcite- 
ment-n that the "Mingle most important factoK' in 
the war is the V, 8. will to slay the course unJil 
i\v roimninu*is fade kick inln the judgle or sue for 
neffcHiatLrms. "Ncj on*? can Wty wtltti this will l>e t or 
how many men will l>e nivdi-dt or hnw lonj; wr rausT 
persevere/' he hii« Raid, m i ^uinionip up of a mrK^I 
thitt rpjt*^ n^jflcid or miraculous solutiona 

li is Mr. J crimsons feeling, In this Indian Summer 
i.f I5flr5fi. IhrH he h:ia made the dmsfion to "do what's 
necessary" to turn back the communist threat to 
Sooth Vii-1 Nam and arei»rrln^ tn White Honw a^n 
dates, that it avails one nothing to stop now and 
llirn simply to m^nsler optimism or |s^imbm over 
the tactical situation. 

He thinks that the stmteiry of fit?arclvand kill in 
i\w south and punishmenl within f >n ■fieri limit a 
through air jwwer in the north oufjht to be Rivpn 
nmple time to work. His problem n0 a pnlitician is 
To maintain bis ^tqipnrl for the «trate(fy, and up Id 
this tiiur. he has fell live necessity U* rii^ix nse a few 
ptji pills now .n«l thru In suslnin those wh*j fn.^r 
that Lhi^ qimjpnin- muv be wilhfnit a Ijoilom. 
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Don't sign a lease... 
sign this coupon 



sec how you can Qwn your own background music system! 



Send me free literature completely 
describing 3M Background Music — 
the system 1 can own 
rather than lease 1 



mam ; 



Firfil 



Address- 



City 



i 



-23f*_ I 



Mailto ;.l M B uc It ground M usic JX-pi £ A B - 1 06,150 1 HudionRd. ( Si. Paul, Minn. 55 [ ]y 



Remember when 

Background Musk was expensive 
and strictly for ''Big Busing'? 

Now from 3M, there's a quality 
background music system am- 
buss ness or profession can afford 
—regardless of size or location ! 

For the first lime, you can 
purchase the entire system 
outright: Equipment 4 player, 
speakers t amplifiers, microphone 
for paging) customized to your 
location by a 3M specialist. 
Tape music library best suited to 



your needs. And— fuff tmtstc 
playing right x (a 3M exclusive). 
Result: No burdensome lease, 
with payments month after monLh. 

The 3M Brand "Cantata" 700 music 
system is completely automatic. 
Just press a button -music is 
continuous No lapc handling, 
no rewinding, no threading, 

1 wo types of libraries arc available 
—Melodic and Rhythmic to create 
the exact mood you need. 700 
sdccLions in each library without 
a title repeal. Unmatched high 



fidelity from the world's leader 
in recording tape, 

3M Background Musk- lh ymi 
bring our the best in people! 

Depending on your goals, you 
can use it to soothe, stimulate or 
sell Total purchase price is only 
about the same as one month's 
salary for an experienced secret a ry. 

You can gel TuTI detail* without 
cost or co mm it men l— ask about 
a free trial. Simply mail us the 
coupon above and we'll send you 
free descriptive hieraturc. 




Buy your next fleet car 
for Mrs. Baumgart. 



Mrs. Baumgart? What's Mrs H 
Baumgarl doing here, when 
we're out to seil you the most 
inspired new Plymouth that 
ever went like Fury? 

Mrs. Baumgart is a ffwt 
buyer. too. The owner of a 
us&tf Plymouth flee I car ihat 
has proved: There's more to a 
Plymouth going out, because 
there's more going in. And the 
1967 Fury has more go tag for 
\i than any Plymouth to COrue 
down the pike. 

This 67 Fury Is quieter* 
Longer by nearly four Inches. 
More luxurious than last year's. 
And like any Plymouth, Fury "67 
is not the tea a I bit squeamish 
about saving a few bucks of 
your company's money. 




YQtir rtfl*t rVrtf c&t could £ra Mrs B&umg&rt** 
next p&rsoflDi cor. SAjf now owns a usad 
Plymouth tarmQrty in a ffeer He; husband. a 
reared prtfitg™rr, says if's vnfy o! s£v- 
€T3t usstf ftaef ^ywciyjfts frjey J v# owned, // 
?<tu m * Btfum^flrfa, jsriwr) w/fft grandchff' 
fan 4 ttoto it nothing Hk* # Pfymcuihl 



That's one of Ihe great temp- 
tations' Tha "67 Fury is $HIE a 
low price car. Even with big- 
ger, more comfortable accom- 
modations. 21 safety- value 
features. New miniaturized, 
non-gfare floodlights to spot 
gauges and controls. The big- 
gest standard engine in its 
prico class . - . 

If ihat sounds Nke the begin- 
ning of a long list it ra. Just the 
start of what makes Piymouth 
"67 a great buy for Heels, Li he 
to hear more? 

Call your Plymoulh dealer. 
Hell bring all the facts and 
figures to your d#sk, a fresh 
new Fury to your door. That's 
a promise, because 
Plymouth «s out to win 
you over this year. 



r, mat s 
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Will Supreme Court 
guard these rights, too? 

BY FELIX MORLEV 



As the Supreme Court convenes for the October 
rm it confronts what is certainly m of the moat 
ii»ifrt^i|jii|> l if iEm- many hbluric [Hvsriih H -unr 

the founding of the Republic- TUh i- ■ m" Liimuhi 
by the Stale of Delaware u£ain»t all the othrr Slates, 
to revise the system whereby we elert our I^id^nL? 

Through its attorney general, and in behalf of ail 
its citizens, little Delaware i& challenging the pro- 
cedure whereby the entire electoral vole of a State 
is credited to a single Presidential candidate. By 
this* winner- Lakes n I I device, says the stutbement in 
behtilf of the pleii, th«- |w>pu1ar vote is "dilut^l, 
debased and misappropriated." 

Since this &uk Wttfi filed. two months ii|fo, seven d 
other States have associated themselves with iMu 
ware m plaint ilfih There is no question of the legality 
qf the proceeding- The (Constitution says flatly that 
the Supreme Court shall have jurisdiction in "oon- 
trovtTHic^ bet wi i»n iwu or muiv Stales" and the LLS. 
t\«io ■ emphfuSMe* sliin K ^Jvin^ tin l uurt "or^auil 
- a r I r S cXLla^ivr" jmi.^dii ! ii jn in muJi r l-h- 

Jn recent years the Court hug often ruJi-tJ on eom- 
kiittn by one State against another in such matters 
im the rrtsilft of sewnge into interstate waters, or ihe 
dijtcharice of [ndiLHtn:il bhu which ririfb* across stair 
lines. Attorney General Dnvid V Hueltson of Dela- 
ware [win la out that I he Coun nnu >etfmw-d 
thr duty of protecting political as well a* physical 
health, regardliass of local ni^om. 

» • * 

At every Presidential dtttffeii the political rights 
of citizens of the smaller Abates are infringed by Ha 
incongruous doctoral system which Delaware now 
seeks to improve. 

To reoopiis* this impropriety one mint remember 
thai the Constitution jfives to nach State an Electoral 
College member for mch of its Sena to va tind R*»pre- 
mntalhc* tti Coniio'.-oi. tfiruv every State has two of 
tin- fLvrnwr and at least one of the latter ite clecmnil 

Or Aforfcy U § Ptilitter l*riw*artming former nmv- 
paper vditar and college t*rr*id*ni, 



voir cannot lie less than three, ojs is the case for 
Debiwarc. Alaska, Nevada, Vermont, Wyoming and 
the District of Columbia, But New York currently 
controls 43 electoral votes and California 40. In fact 
the 12 inoHi populous States Loe.cr.h4f hohl 281 of 
ihr ~>."1* vn[rr in ihr Etecinr.J ('nHeae, I civ i rig only 
257 for the other 38 States and D- C. combined. 

It was the original expectation that the electoral 
vote of each State, would divide in accordance with 
its representation in Congress. 11 Ihe t niismution 
had made this rnandatury, Delaware wouid not U- 
bringing miii today. The matter, however, was Jqft 
to the States, to decide, tmmediattlv [^ttMifMM in 
the more populous Stales realized that their influence 
vumld Ik- unfitly i-nh.'incejrl by dehvrrinjj the eJeo 
toral vote a* a unit, instead of having it divide 
a Inn ft the If nee of Conjfre&5ifiN.il ds*,trii r- . 

Thits wits initiated tbi- "irem-ral ticket" ftystem of 
choosing etedom, whereby the Presidential candidal* 
Who iMUM even a plurality of a Suite's popular 
vote is awarded its inUre electoral vote. In self-pro- 
(i<tion every Stub? soon ftdoplLfl this procedure, 
which ban no < ctnsiiEuLionol baais nor even the tHUic- 
titm of any federal law. Tlw thinly veih.fl objective 
of Del ii ware is to hiive the *Suprrmp t/iitirt decree 
i*lablMtmrtit of tln j district system, as anticipated 
h> tin Jr. inn i- i j f ibr I \jM*hiiFljun ,n u j ihi^eFon k 
requlrbi^ no amendmefit of the ornanic law 

Tl^e most ularin^ defldtficy of the present system 
is thai under it n Presidential candidate may have 
a clear majority nf the popular vote but still fail to 
reach the White Hon-, i happt-iu^ft m LS7U rind 
again in Morr freijuent and equally urwlumn- 

craric is the situation wlk^n there are more tiian two 
Candida tc>«» with one securing y niajnrily of the 
elector: 1 3 vote though perfuijis thm* fourtlis of the 
ptyolttr vote is divided afainst him, "Risks ol mis- 
earriiiKe of ilx- j^jpular thnice will ooutimii* indefi- 
nilely, M *ikys Attorney Genehil Buck^on. unless the? 
Supraroe Court ^srant relief 

The best that Can rn ^aid for the general ticket 
Is that its often weird results are politically im 
imrtial, whieh lidpn to explain why liotb paiiicti are 
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tunfF?nl Lo keep it. Iji the 1%0 election, for Instance. 
Kennedy got 49.6 percent of the popular vote: in 
Oilifomiii, yet the State's entire electoral vote was 
cast for Nixon. Simultaneously, in Pennsylvania, 
Nixon was getting 48.7 percent of the popular vote, 
but losing -ill of its electoral vote to Kennedy, 

* * • 

Hie Attorney Gene nil of Delaware, however. is 
no-t impressed by the rough justice i»f the general 
hikr-1 system as si-cr. from an over-all viewpoint. 
What concrrTLH him La the inferior position of Dehe 
ware voters, controlling only three electors! votes, 
as compared with those m States that can throw 
many timea that number wo [Ed I. v into one <ir the 
other electoral nofafiin, It is because of the pre- 
dominant influence thus acquired by a dozen lar^e 
Stales that Delaware, and 35 other Common-won J ths, 
"have never had one of their citizens elected Fresi- 




Ddmvure'* Attorney Central David Buckson is not 
tfrsttritfavd tviih rftugh justice of r/re election prows* 



uYnt." Although D ahiWO re was the first Slate to ratify 
the Conatitutkm its people Are today "reduced to a 
second class i i t i w-nsh i | p- ' ' 

Equally objectionable is the "weighted voting" 
which completely uo Sates \h-M principle uf "one man 
one vote" on which the Supreme C -ourt placed such 
emphasis in ordering resip| jort ioarnrn I , Under Jim- 
general ticket a citizen of New York, for instance , 
will in 1VM*h vote f'-j PresiderHiJii electors, wher*:iH 
a citi&en of Delaware in the came ejection will only 
vote for three. This, says Mr. Buckson, -i ia exactly 
liu- same as if there were but one elector in ***** 
State and they cast weighted votes ip! from three to 
forty- three voteti each/' 

He further cogently points out that unit voting 
by counties in guliernaloriaJ primaries, has recently 
been outlawed by the Supreme Court for f*eorffin 
and, by implicit ion. for Maryland. To permit that 
custom, in the word* uf Mr. Justice r> j» ijliI .'is. "would 
allow the candidate winning the popular vote in the 
toooly hi have the en It re vote of that county/' It 
that arrangement is inadmissible in a county vote 
for governor, how can it properly he ennrionr-d in 



the statewide vote for President? 

Quite amusing in n somewhat sardonic murmur, 
is (he hricifs ulilivalion of argument and phraseology 
employed by tin- Supreme IViiirf in the extrusion or 
its prerogative during the regime of Chief Justice 
Warren, The present ^ - 1 - ■ s - n, i- i..h. 

tended, violates both the Fifth and Fourteenth, prob- 
ably also the Ninth and Tenth, Amendments. The 
Court has ruled that "voting rights are legal rights 
of the 3i allien t order/' So it certainly looks like 
"invidious discrimination" when vote* favoring a 
losing Presidential candidate ,l are not only discarded 
. . hot are i-iTuctively treated as it [hey luid hivn 
east lor an opponent, 11 



For the p:jst 30 years then 1 has been a constant 
effort to reform Presidential election procedure by 
i 'otihliluri.Hi.il Araendine.nl Tbe.ne endeavors, by 
Cham^prK of t ommoree and other civic orgnni/.fl- 
tions, have come to naught primarily bet a use the 
leaders of bath political parties ore satisfied with 
the general ticket system. It is much easier to raise 
campaign funds when they will help in casiinH the 
electoral vote of a populous -State a* a unil, whether 
rjpmo-T.jlit- in Republican. That this method puts a 
premium on fraud and corruption is overlooked. 

Therefore several uf the Joss: populous State* have 
conclude that not Only the easiest but also ''the 
only practicable lepal relief 1 ' in a Supreme Court 
decree "requiring each State to appoint its presi- 
dential electors by a method reasonably calculated 
to reflect the ^ill n( all the people uf the State as 
shown by their popular voting 1 * 

Such a method is election of 1 1 it electors as orig- 
inally plannod~bv < i . - ional districts, with (he 
two for each State corresponding to l he Senate seals 
diode n at large.-, as are the Semi tors By ending the 
unit rule in this manner the alMmpurlnnl electon-il 
vote would also he brought into much closer ap- 
proximation with the popular vote. 

That the Supreme Court has now acquired the 
authority In isnue such a decree is im plied hy the 
i;rear extension of its power in die Ik-Id of iippoiimn- 
meot. Whether the ( -ourt wit! m act as more ques- 
tionable. The "redress" requested would make r.he 
outcome of the lflliH election much less predictable. 
The Whim House- will *c,ireet\ wish r.n h:iv.« addi- 
tional uncertainty piled on lop oF Viet Nam, inrbumn, 
elioking interest rHlea, racial di^tu rhancea and other 
deveJrtpiiii; problems, 

Thv Court can refuse to accept the plea of the 
small State* without ftivinjf uny rcafion for sueh 
decision. But whst it cannot do is to reject the ptmt 
without tnving a hollow rintj to all uf fu; recent 
rbwtorfc about *"one nwtn one vote« M 

Whatever the outcome, the wejj reasoned [Aen of 
ihe attorney general of Delaware will stand out as 
a landmark in our Constitutional history. Although 
( .j|jVd J "brier' its nrjruriseru p including statistiml 
mailer, runs nearly UNt nriatid The schol- 

ftrty care behind the prestation is only one of i h. 
factors mil kin is it distinctive. Here » an elucidation 
of the subject, sis important as it is complicjiM, 
lielpTul to all students of American government. 
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Some men forget time when it comes to helping others. 
That's the kind of man we want 



There art men who'll stay up leite to net up 
plana tJ m I l. nt'iiut w ti ch ilil mu nvV ft M" w A leicfi- 

There art* men who'] I nkJp dinner to fWk 
out a life infiurnricc plan fur aewneoue. 

Arc yuu thl* kind of man (tr woman)? 
Bob Spooner of Appletan, WiJCdnaiJi in. So 
ih Attilin Bedont of Cheyvnna, Wyoming. 
I Ami William Btadk* of Lnduu, tftwouri 

Thcv're all Equitable repiis*entath 'en. Amf, 
because they jylve bo much of thumj<eh r « to 
nLbcip, the rewards thoy jr*t in return are 
greni 

Aft the demand for Livinjr Insurance 
grows, we need more mofi and women who 
Min offer the kmc! of service EquituM- li 



known for. It's not easy to become an 
Equitably reprtfvi-titutke iu* MOO cjf them 
across the country will tell you ) < 

Bui if yon make the grade* you've got It 
career that's irood for life. 

You'll tin joy the Independence of belnir 
your own bosa> Mid the suture of being ivs- 
rtodated with i vital leader in the insurance 
world, You can catl In top Equitable ex perm 
for Assistance. You ran become a leader your- 
self through training and advanced studies. 

Drap a line to Senior Vitre Pre* idem Coy 
G. Eklund at our home office. Or get in touch 
with n Man from Equitable In your area and 
let htm help you make up your mind. 



LIVING INSURANCE,.. FROM EQUITABLE 



LhH KjUHUUi -UH ASStHt\Ntl SOtlf f V OF 1UC t?NlfK)MATfS HtniOftt* Km**. uMi*«nv .. , . 'P.fcV, NAM m to* 




We keep 
our car lease 
customers happy. 

Know how? 

With the "extra" 
of car know-how. 





Dealer* i re hmrttf 
mittj othcrt Bui * 



Wf have I 

in bqi )i<5ur Ford running tile 
ntf*. AfflJ team* wt'ir membtri #r 
ft nctiunal nfE^Atk, jtiu cui pa 



. . I he mmi aj^nuppwu, djqmul «f Th« Fort An i h. . , m , 1 1 ,:„, m *Swtai 



Ford Authorized Leasing System a™ 
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Not all the Yanks 
can go home 

BY ALDEN HL SYPHER 



ad 



bttttATOY-A fresh breez* sweeping in off tin* wm 
adds a sense of cleimJinesA to the grant dignity and 
beauty of Normandy Ahierictui < Cemetery, which 
just back of the cliffs rifling above- Omaha Beach* 
Perfectly kept ureeu i.'iwns, hr-dirts and row rind 
other flower bods have rande a living garden of this 
172 acres uf land ttjoping slightly toward the nea. 
ttlia garden of quiet spJcndiw, n proper retting 
place for young Americana who lost their lives so 
France might live* aguin, jind the world might have 
peace. 

It is the very ground where soldiers of the tL S. 
First and Twenty-ninth Division* gained the first. 
And extremely costly, foothold in the invasion of 
Prance after storming: acrotft Omaha Beach through 
murderous tinmti fite, 

Now I he 1^1 ill and silent line-i of white marble 
crosses In precipe row after row seem to be ilium ma Led 
under thi- bright blue nky, againat the deeper blue 
of the sea. 

Here lie. 9,3643 A flM f fea n soldiery UlUnfB. airmen 
and coaat gmirdmien, including also a few English, 
Scuta and Canadians*. They lire about a third of the 
los&es suffered hy U. S. forces in one nf tin- inosl 
desperate, and purely ihr mnst violent uf in i r i - 
bnttJeu, 

They enme fiwi p-utv <-1.o in the union, nod 
the District uf ('olunibiji. Brother* lie side by side 
in ft) placid I [i iihiiHier u Mm 3ieH lieskle his father 

Along wilh other American*, iind Brilbh and Cana- 
dians farther si long the coast, they came in the early 
Niorniim of -June 6\ 19-11, in (be grmtest amphibious 
rift&HiEt in history. 

It wtii the aec-ond time in leM than SO years the 
jnyoufi cry: "The Yank* are comingl" brought huih 
Ih t <- nil .uwurnmv that &n enemy that had over- 
whelmed France would Ise driven oft the bud b' 
lie given buck to the Freudi- 

Thon was no French Anny in France by Inn I 
time, only buff i do/en rcsifltnmv groups in the 

Mr. Syphrr, a hfrhng ftmrnaftai, is the former 
edifor and publixhrr oj Nmkin's BuSflNi 




north and n few in the. louth. But these were not 
coordinated. Organized resistance had cullapwd be- 
fore a wjj«-rmr fq«e* The French hnd bin driven 
fntm their land fii-n fharles He f J. mile woh in 
L..inU.a where hi* had been given havwt by the 
British. Only a few French Rangers moved with 
the Engl tab troops. 

It took II month* of hard, bitter fighting to wrest 
France from the enemy In ihe nruretb nearly EXJ.iMXi 
Ann nrans Jrn-it thru le-ismi (■ rench Soil. 

Today Frenchmen roam the quiet paths of Nor- 
numcty Ameri^ui C!^n>e(ery. They come in tour bluet 
»tid in private enra Mjiuv or ihem are young. 

From the purkintf lots they walk to the Memorial, 
it rii^mii irt'ulju: mlonnjide with ei loggin ji l each end 
pod hedge of English hotly. On a platform At the 
open fftce of Lhe Memorial tliey see a 22 foot hroom 
.-iNidae n-jf a youthful nude figure rising from waves. 
Il Ls eaile<l "Hie Spirit of Americjin Youlh. M 

The nNdUr fiice^ i\ reflecting pool wt in ?inxx>tb 
Liwie,, uml Ijeyond il an- 10 plot* of wr.^vi-i t>n n 
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walkway far down the raws of cruses is the circular 
• ho pel. built of stone above granite stepa. Beside 
I he entrance door is true inscription : 

"This chapel has been erected by the United Stat™ 
of America in grateful memory of her sons who gave 
4 heir lives in the landings on the Normandy beadles 
ind in the I jlwrjii irw of Northern France. 

'Their graves are the permanent and visible sym- 
iioJ of their heruic devotion and their sacrifice In the 
common cause of humanity." 

The inscription is repeated m French at the other 
ftido of the door, 

Lnside the Memorial colonnade, on the wills of 
the sooth loggia, are three map* engraved in stone. 
Hiefe marking are brightly enameled. One map 
oortrav* the Jljih- £ l.niclitiir.s. i^t<ii.'J L.-hisn- -n1 of ih^- 
beachhetd. [hi* lilM'ralJnn of nearby St. I-o and Cher- 
hourjr. and the path* ul the beachhead breakouts. 

Another portrays th* heavy air operations ahead 
i if the landings and the later air support. The? third 
Hhuws the niivid part of the battle. 

The story of the war ie told in wnnfo cut into 
the stone wall under the headings "The Assault and 
the Beiichheod/* and "From Normandy to the Elbe." 

A few persons bill not Emmy, .-Judy those maps 
and inscriptions in Enaftsk The many study in 
the opposite loggia, where the maps and inscriptions 
are repeated in French. 



Rt^MrdJr^ of bn^w^<\ the fierce violence of the 
battle is impressed on visitors when diey walk in the 
i jjird*>n of the Missing 

Inscribed in the curving wall around I he. garden 
are the name, rank, organization and home state nf 
1,557 U* S. servicemen. That they oiine into the 
battle is known. What tx-came of them is not. These 
cntfh, too, came from every state and the District of 
Columbia. 

Heather and hoxwexKt i?row at the foot of the wull- 
Ash tree* ri*e in tin- lawn and tin.* Harden ha* 

lieds of polyaiitha rotfes. 

On toward the sea along the entrance path* strollers 
i 'time to a long, low wall at the ed|fe of the cliff over- 
looking the beach. People crowd around a slum 
orientation table which shows I be landing on tbr- 
various beaches, A few go down the steps and path 
bt the beach it.se If. 

It was from the**- elife the enemy poured artillery 
;md machine nun fine up and down the beach, an w*»ll 
as sweeping the landing forces directly, as the Ameri- 
eans and their nllatf stormed ashore. 

The faces of the visitors iihow interest. Only a 
few show reverence, Not many are on a pi] grilling 
Most of them sire t>n m outing. 

Ai the vin ii- Him (hronjta of u different rnutune 
pay (heir entrant* fets In crowd through a rustle *jf 
incredible, though now rather seedy, luxury at Foil- 
UiinebleAtL 

*The chateau at Fontainebleau is like a history 
of France m stone/' says a fruidehook It true, that 



would not be a particularly proud history fip most 
Americana. For Fontainebleau in a bawdy house 
gone to pot, now being restored to some degree of Its 
onetime opulence with the aid of foreign charity. 

Fonlainebleau was started in the Twelfth Century 
by Louis V1L It wua expanded and transformed into 
a palace of spectacular grandeur by FV»ncr>ia I to 
him**- :\ niistre-HS, (hi- Duelled d'Ettimpe*. 

Henry IL who succeeded Francois, had the pfa$e 
done over with added touches of luxury ha a place 
to piny with Dian* de Foiters, who wasn't hi* wife. 
A1J of whitih enraged Queen Catherine Mtklais, 
who was 

ftectiom of the palace [ire closed to visitors these 
days, for swarms of craftsmen are at work restoring 
some of its onetime magnificence. A bronze plaque 
in one of the many hallways givey credit to an 
American who :nherii--il i ^1 -em. -ad mm fortune", for 
i in i king at least part of the restoration possible hy 
hl-r L'imtriljLi< ioua 

And at Versailles. arKJJli^r jut Idea whoan propor- 
tions nuiy bo mejisured by the fjjet that it* ^arden-q 
ctwer 25(1 inrres, still more crowdm look with awe 
iinnn The luxuries of kin pk, 

Versailles, tOOg has suffered tattered times, whtin 
thr pLiintuii^ on her endle^ waJls and nitinv of In-r 
furnishings. Mdlginu Tnirn ^ilirl silver in r:ire wood.s d 
were sold to raise tiuh. 

A ma for restoration took place liere about 10 years 
ago, and here, too, an American distributing the pro- 
ceeds of another huge American fortune is given 
credit for helping. In thifi c-r.vfe it was the gntherinjac 
iind returning of oil pwintlngB by masters of king^ 
various dogs. 

* m * 

lo n^-nliv J\iri> I he Pre-Hl^nj of Fran re is stand inif 
firmly by hia stiff and peremptory order that Ameri- 
can troops foe reinoved from French soil by next April, 
Ihus putting art end to the NoHh Atlantic Treaty 
Organization* if ii p&B f>ri«inaJly conceived to ki^p 
the peace. Hit) warmlh iind eharm appear to have 
been Hpent in Moscow 

Hia Finance Ministry satUJ Eft demanding gold for 
rlnJ!:ns. :a pr.'ietiee wJiich ror more than a year Jind 
a half has l>eeii building French ^old reserves ia 
hiHi'iric hiu.hs, ;ind =iddin^ Frankeaaurjjbly to the pres- 
sure im America^ dwindling supply. 

Also In Purw, Americans are invited to continue 
the eofllward dolliir flow by notices in so many store 
windows: "American travelers' clucks welroin^ " 

Presuinably the ousEer order to American soldiers- 
which the U. S, governmeiu pttlteftleJ with spirit 
bul whicii the French declined Eo di»cu±is- applies 
llft ly tri c In- livioi: 

For use of the land In Normandy American Ceme- 
tery Jtfid Four other World War tl cemeteries for 
Afneri<am t^ldietu who lost their lives in France, 
Jilonif with the same number of burial grounds for 
those lost in World War I, waa granted in perpetuity 
by the French government without charge, and wilh- 
<iUt a^ssment of taxes 

So while Cieneral de fraulJe may celebrate tiie 
first victory In his tontf military career next April, it 
will not Incomplete. 
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for the man who has everything 
...but time! 



Sic nor i: tic oilers 
rflcfqttng and irans- 
crabing. systems to 
lake down what ever 
you say-or hear— for 
precise playback 
when needed. Elimi- 
naie "waiting around", 
Now, the time you 
£4i vc may be your own 
—your secretary's— 
or your family^ . * , 
put ii I o good use. 




SXIINORETTE* EMBASSY* ■ Puih huiiun dkiuirng mJ irAEi^crpbinp machine ■ Pie-loadcd cartridge ct 
majjrutie lapcr fot 45 niinule* of cjilrtmcjy dear fiilchly * Cfrfilruh on fnicrciphtmc. 5249.J0* 
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ST£NORE7T£* VI HS.Ull t * Jl • 1'onnMe. ^ -way STgN'ftRFTTE* VERSATILE* EN 3 • Hind *i« 
powered EUciAtfflf machine • Cartridgci compatible electronic memo pad * kccunh am] rrcalh every 
with Embm* $ 1*0-30* with AC now pack. <hmiphi wherever you fo \m Mieite 
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o tenorett6 c* y , n. v j i m 



t .c m krne^ t J 1 1 ke if. 1 alL It* 3 ISTFNOft MTTE 

EM&ASSY 0 VFJUSAtltE □ ENJ O 
Pfeix nmngc i( for me- 
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*5wi?B*VriJ rciJLl E iru.c 



iim.j.i iiiiiihi allien ^ till 



How many 
copies do you get 

to the mile? 




U If she gOL-9 hi tiw citp'mf and 
whiiii *lir*]J }n- luuk nub'Hjv fcn^w*. 

Tlw Lu^eit capejj** in u^in^ 
and ctiifjIirflTtng ihh'e jlTwiivh liio , 
of luiiuit^ tUr. niMi!Jijtkr r Sunclmn^ 
jt'i thr ctirt r>f rrsvfllin^ in nn( f f fl>Ul 
ihr nuit'Mn*. 

Th* =olt!liuTl JHlft Ijfr r^SilTJJ) 1 to 

mcur- 4 atHfrhlilti ctaer I >P your gtri 
Brcutl'H, if yi.iLl A matlwur 

cU-i-r tn i *]] i" ^iri, you nmve it funlirr 
awa> from unoEbiT. \iui LjV *-»luLii»ri 
i*rn alwiiyi more min'rimo*. 

Til* 1 *nJni!iirk j~ il rumipJfk r«*fry- 
iiig ttud dupTiciliiLji ny-bt^rt llul juil* 
thu iiiJiclitnrfl do4£»e lei ihr p^hjU- 

Vi |HJ tlfil? (LetU Lilt !:■'.!. 

B«W do von tigun.* llial 0**t? 

font drin'f liivf i^, Kftrcmc will 

rtMitl i ci 4 Oi{>y Adiilyit in h»\k *wi 
>»HH i»twTiiSiim ,.i d cl-L-.-ir^n .J r-'in-|i Ji-Sc- 
copying aimI dtipIkahH* -.y>teiiL. TJir 
J ifrliir in:£i liinr- in lh<* rijiJat [iLi^n-i. 

(,'jfl u*. fur .iji .ip|MNii««inii[. Mt 
ha*e }*\\\.t Mr^rp'Lury tin if wljrjj pfo< i 
-i bat:k Mid J i c be* L-upW 
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Nation's Business 



October 1966 



Why 
bureaucrats 
can't run a 
business 



A classic example of what occurs when 
a government nationalizes an industry 



Tbi tough new brittle of Britiiin 
to streamline industry j iti d in: ike its 
products more competitive nn world 
markets m nowhere pointer! up 
mi in* HhiirplA' thiLii mi thi* n. 1 1 inn's 
IrjLn^fHirt scene -purticLibiHy zilon^ 
tin- l$JX30 rtiile* of its troubled mil- 
roudtik 

Here is one of the foremost illun 
1 r itinn . ui the oimntiVs Victor inn- 
em industrial plant* outdated oper* 
utinns juid restrictive labor prae- 



uti expert in tfnvernitirni Irampori. 
pr if trie* around the world. He ha? 
teorkrrl tti tto- mtfrotsti, uutonrotitr 
and maritime mdttfitries Q!\d i* W- 
f'fvr/iy (ixslsfenjt imr pr^<tfirfit o/ 
the Awncirttion of American Ruii 
roads, Five yinr* ago he rirek'd the 
jlMur in a year* fang study of jofrign 
ironspvrlation under an Ei&ff&QM 
it Feifawflhip. tn row oj Britain** 
current economic frtiw, Nyhan's 
Buhinirj rwkwi Mr. Sites to take « 
frcth look at the United Kingdom 4 * 
irtvr-poilotum f}rohfi , m$ l rWrir/i epit* 
omize the nation* a vtxtnomie uto&s* 



I ices. Here nlso is one of the world's 
|r;iditihi f'Xiiin|j|i^ of the dis^tmus 
effccla of buftimaafi tuUicTuiliziitiw— 
H well as dear object lessons erf 
how the U.S. can both avoid this 
i -lid ami Lfri Wiv mo^l out of own 
vast mill system, 

A new political storm has been 
swirling around British road and 
mil tipermipnsv 

I? i- li J i ri fruited ;n the Lei I tor ifoverti- 
mi-nf s issufifiee of a new White Pa- 
per an Transport Policy within a 
week of lYiinr Minister Wilson"-! 
iiunounH j nienl of hm miNturiO pr>> 
trritm in s-iv* j rPtr- |*iliiu] 

'Hn- \S hile I'mjkt outlined j nidi 
Ctfl Mdicine for mleimlimj truck 
nfid truin freight <>| niMpiirs >mrJ 
otherwise i^iutLtenn^ action*; in 
motion under Harold M.jt.siiilUiJi'a 
Conservatives pi improve the (jov- 
erf i rnent -owned Br s 1 i&h Rn i 1 w-uys 
iBR> and reduce thi'ir KtagpermL' 



Mi * deftrit fur year ;ilime 

csinj** in S:i7n null ion equivalent to 
spending Si. 28 for evetry $1 toki!ii 
(continued on page 76 f 



GOVERNMENT BY 




TOTEM POLE 




As federal programs proliferate and duplicate 
we're fast becoming The Overlapped Society 



]\vrlvM rtiMVreol ledond -\ -i im di 'j mrl jnn its .md 
pro^mm* hnvr ln-en p *t i>k iiiki . i N i lj I in ibr IhPitcmi of 
Uii? ttwi or otherwise ttjnjjt?rning themselves with 
i m •.irwriiphy. 

Twenty- three have their h:mds in the wah*r supph 
— either before it it polluted or jfterwnrds. 

Forty-three federal prapriims art? involved in odu- 
cation or re-education- 

M:*ybe n hundred, federal program* provide aid, 
lonns or fuwtetaiice for otavdopment or improvement 
of dtie& 

Ciftif u-Luij ,itul duplication Jire gnawing m great 
thai three-man fedeml de* confusion toiims have been 
se n J mli j l\w field to try mid sort out mnnpowttr 

problems. 

The U. Budget Ihirenu also is quietly nvikinfj ft 
study of duplication in governmental funrtiono. 

Now, us t!HIlf drnw?i iow;irdH h ji end, T hi 1'nhi-d 
Staled has moved far into 'in et?i nf etupra- programs 
which overlay major de[^rhi]etiL<-, involvr scores 
federal H^-nets^ and which /itlempl in indn wlndr- 
sections of society > Much of it is the result of the 
flood of new laws in the pnist two years. 

In the nfflt few years new regional organizations 
overlapping federal, stale, county mid municipal gov- 
i-i-iji 111-111 ;i st- well a* private company threaten to 

I'k'Mltf" the W:i> Wrf' Mm* .rflir! vsm'I-, I'lii'V vkkllIiI i*rrui 

nrdi\ operate and n.^uLih- 0 inMl Iuik-. irmlti*Li^e 
I run sport a Li on qvslenm. water and power supply and 
pollution control orxmi/ation-v l"oi insi.jnie. 

Sonn r rwi . nuiy mnv additional ( "ahinoi rank d' L 
j 1: 1 it 1 in Tits i>rrhiip*i ;i Department of Resources, Ot m 
Depart men 1 of l^irL^umers. 

Tli in is totem pole uovonimenl wilh departments 
and iLjiendus mnp one another, covering tin 1 same 
ground. 

Any organisation which spends more than SM^ I'd 
Hon si year os I ho federul government ditf*A ami em 
ploy* workers nol cnuril iriK the military 
-is certain to have confusion, duplication ;ind w:iKtr 



in its openition. There b no largt- privjitr* * no rpn ,f 

whtrh rjnfx not h^V^ SOfllP uf till* mine. 

Huw+»voi , 1 1 11* '■'n I Linn- 1 if dupltcution uhd wmtu- 
fiion in hdfriil 1 unkfi hii^ now isrown so Lugv Lhjil 
OVW those who eluim libCRjl attitudes towmd buih 
big government und c^ntroliieed superpl^nninu Ami* 

low hi. 11 r| ill Iti*- [iHUlrfU ui 11 _dl 

Even in Watts 

I ■'. m i -voopJr, welfnr^ i-.iy-oul system hm become 
m vomplicHtod thni u ci liven of ri«»toua Watts mtut 
mpemA Jibt>ut $4 und n full day mukint* the circuit by 
oly hiJfl of fivfi or .sis federal. *Uitt» und o.onlv ofFiec-s 
to LtOTplete documents and fornuilities for handouts. 

A "one-stop" plan being experimmted with m*iy 
refiner some of I he confuHkiiv Under tho plan A 
miin t-in, for example, viflft h^ prnhjitinn -!l - rr who 
will him fill *mi P-rm ■ Th*- .ifli.-i-r v, ill 1 1 1 - ■ n rn;iki 
ihe rirt-oil on hm iN^h.dr 

A fillister of proRrftrtis iire iivjiilabk 1 fur the unefti- 
ploy^cl, iiotriiin^d. ut \t\r the retreiids wfn* newl rt- 
rr. lining in Wntty Eind hundreds of other depresBed 
communilif^i 

Few preciBely dupficate another. Red her. they over 
bin to .'1 n>OHider;ihL* dr^rtH* ;md nuike one wonder if 
thrrc if mid not .mune ^in^iJidiition »ind simplifica- 
tion for ihi» heltemient of ull ccmct k rned. 

Equally worrLKome is the fact thait Ih* 1 niuufoor of 
pro^utig la ^ row tap, their scope is expanding. 

Arnony principal umhrelljts, in tt^o Man power [Je 
v^lopnu-ni jind Training Ael w r hieii provides nwrney 
for onr ^1 of proRrams to train unemployed 1 or a& 
WafihtRKhiTUans enjoy saying, "tinderf in ployed" und 
th< j ICeonomic Opportunity Act whhrh providea money 
to train and retrain unemployed younjt people undiT 
still ainother set of programs 

• Ihc Munik.iwer l>v^3opmeiit Proitram, lu^irles 
pmviding joh inuniojf for unemployed „ performs em- 
plo^ieni re«eareh r sets up ripen mental projej'tfl to 
help '"(he tnjhu rally (continued on page 681 
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INFLATION? 
RECESSION? 
-OR BOTH? 





#*pr| mum 4t£|- tUd If I N 

B F. Goodrich Co, President 
J. W. Keener, think* restraint* 
already applied u?ttt hold business 
befoW the rnrly IfflG fHicr But he 
tnviihftS improvement next year* 



Nation's Business outlook survey of top executives 
shows half of respondents foresee business slowdown 



QiiHe a ipw hiL-in^meri Oxluy nrv rusting vtiiry 
glances at the future, ac^rding tu a new Nations 
Biikinw outlook survey u( lenders in Amrricpfl aijn- 
merci* :bFii.| fnrhaMry. 

Nearly hull of those responding expect our Iorr- 
hraming economy to level off during the drain p 
muni ha of 

About one in 10 forecasts n hustnesa downturn 
starting in 1966. 

Sf>nn i |*enple pven predict the worst of all worlds: 
recession and continued inflation tit the tame lmw 

Certainly nol every oik- is bearish. More thnn ri 



third of those answering the- outlook survey expect 
business to continue hufillme, ujrtwrd in the remain- 
ing months of this year. Just six mo-tiths okh. huw- 
e*ver t in the previous Nation's Quslntbbs outlook sur- 
vey* 90 per cent of ibotte answering predicted *lrong 
advances throughout '66. Nation's Business sur- 
veyed l r O0O buaiJWwartiPTi—bonrd I'h^irmen, presidents 
and other top ranking t^i^-utivt-s rt-p Minting busi- 
ness um^nik* from single owner enterprises with an- 
nual sales* of SI 00,000 to America 1 ! corporate gum La. 
Replies came in from about 15 p* r c*ni, including 
leaders of some of the njiiiorTs best-known companies. 
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The economy 'h biggest prohirm> 
o* Ernest & Momh< prudent of 
the Atchia&n Topeka & Simla flg 
Railway Co.. ftjjfeg ft, U constant 
pressure from unions /or urutuui 
[xiy increases that ptteh sosts up 
and /nrre on wtlttlit**uiry spiral 




Look i rue toyond l&titi to the proGpt^ctj for next 
year: ;10 per cenl of the executives think buairu^ 
will improve, about 4fi t*cr wni believe it wilJ Invd 
off and 20 per cent aspect a decline st^rtiii« some- 
time next year. Four per cent offer no prediction. 

Says the head of one of Anterfcn'a large paper 
manufacturers, "Tiers' 1 1 \w an inventory ^djustmeiU. 
:j rc^luolion in capital investment caust-d hv tin- 
money squeeze and by monetary and fiscal uncer- 
tainties, and a reduction in disposable income of 
many tegmenta of the population due to higher taxes 
of =i|l types " 

A brink pn-hidt ivl agree*. Hr e*pec<s high interest 
rates to boflin slowing the economy down this year 
and to bring a decline neii yeaj\ 

Semiannual business outlook survey ,1 by Nation's 
tlrjsist-2ad britan 10 years ago. Executives respond- 
ini? to them have called fhc economy** tune with 
considerable a-ccuraey. In 3 956. fnr instance* some 
Foresaw the recession til l u-i -.silly developed ihr 
following year. The current lx.N.un that I vegan in 
early 1961 also was predicted. 

These- surveys will now la*- macfc quarterly instead 
of semiannuaHy. The editors of Nations Businkwi 
thereby expect to brinif you an even more precise 
idea of what's going to happen to busint in the 
near and longer term. 

Why f ri<: pessimism? 

What has dashed ice water on same of thr business 
rarrominity'i enthusiasm? Four [him:^. in a inly: In> 
flfltkm. tight money, increasingly sleep wapfe de- 
mxinds by labor union* and the uncertainties that go 
with the war in Viet Nam. 



Listen to how one corporate chid puts it: Biwi- 
ruas generally will continue to improve next year, 
Dr. Jesse Werner, hoard chairman und president of 
rleneriil Aniline & Film Corp., a larRR chemical and 
phologriiphic equipment supplier, says; but "spiral 
ing wage and salary costs and resulting inflationary 
pressure*" are the nation^ biggest economic prob- 
lem. "There are, unfort iiiuiiHy, no signa of improve' 
meat in 1967/' h&add*. 

Almost without exception, biisirh >sMiten are deeply 
worried about labor costs. Many freely admit they'll 
have to raise their prices to keep their heads above 
water. 

One Eastern manufacturer offers this grave warn* 
ing: "The w&ge-price spiral will Ret wonse next yt-at. 
and it's partly bemuse of tin- example hh by (he ;iir- 
line Tmjeliiniata' union/' which exacted what most 
every ecunonu-st regards as an inflationary istrikf 
settlement from the airJ tries. "Now/* he ffloomp, 
"other labor leadens muM show what they can do," 

Fat, new union demands are building up \m a whote 
flock of l:ilw>r ctintracrtH run ■ -tit (his fidl and nexl 
ywr. [See "Ahead: 17 Months of Strilte Threat^" 
AuRUfitJ 

To E, A O'Neill, president of Cfrt l at American In- 
surance Co.s, the nation's hijiuegt economic problem 
is "inflation, caused by wa^e pix^un-s and govern * 
mvnl spi-iaiinp on nom-.sx-ntLds duunx a quasi w.ir 
j*eriod." [f Lnflotion Ls to be stopped, he fiays, the 
government b going to have uj "Atop its own profli- 
gale spending on the 'Great Society 1 and vote-seUirin 

To the I.ijk problems of litfhl money, inflatitm and 
mounting labor cost*. Mariin Sheridan* Admiral 
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INFLATION? RECESSION7-OR BOTH? 



can tin urd 




A tax hike after the election* 
may fie too late, according to 
Robert P< Fedder. preMutent 
of R. P. Feddtr Corp. Thm 
a tax cut might be necesmry. 



puma i. if 



fVjrp, vice president, adds materials shortages, pkmii^* 
of them war- induced. Admiral und other television 
mai)iifftcturer< art- ^trus^ling to meet the surging de- 
mand for color sets, 

Must buairntniiwi we those problems and racial 
strife b& the deciding issues in the November elec* 
tvxuL General Aniline"* Dr. Werner thinks the de- 
ciding election issue will be the shite of ibe eeiiromiy. 
"Volem will be lt*ikii9( lor HA&uranctt* that employ- 
meni will txmtini_Lf up ,md thai inthuion will be Imld 

in i ■ M.if.iMi.lr i 'heck." 

Here are some other highlights from the Nation's 
\U >3Nras Nurvcry : 

Friers Many will go up Nearly half of the busi- 
liuMMHiJ responding say prices will clitnh More the 
end of this year, Close tp Hp third* say their pric** 
will he higher in 1967, 

So/fj, They'll climb. Two thirds say they expect 
volume in the tail end of '66 60 top L%5 T a dosing 
jMiknllLB Hi.n a slightly *rmitliT rtf* per cent predict 
their sales frill rise further next year, 

Profits. Despite the higher prices and sales pre- 
dicted by many busineeaznen. the outlook is for prof- 
its per sale* dollar to erode. The reason: Wage de- 
mands by unions that will make a mockery of ihtf 
Johnson Administration's oft-violated guidelines*, 

Labor supply. Il will continue Li«hL Bighty-ftve 
per cent say it will for the rest of thu= yiw + and 75 
per cent see it si retching through next year. 

Among executives expecting a leveling off of busi- 
ness LhU ciuturrm is J. W- Keener, president and 
chief est- ii!iM officer of the B. F, Goodrich Co. 



Fiscal and monetary restraints already applied will 
prevent business from rcattainiiiK the firbt-qUEtrter 
J96B pace/' he ronimenta. 

\U\\ Mr Keener envisions I n uunews ^neivilly ine 
f i i i 1 1 l j? nr- xi yea r "In ere fised ctm 5i l me r ineomrs an d 
^pendmj;. I continuation of a biirh level of capital 
expenditure md inc rested government spending will 
combine to allow for some growth over 1966, Th* 
rule of increase probably won't match 1966'fl. though/ 1 

ThQ fight money drag 

Julian S. Neul, president of Fidelity & Deposit Co- 
of Maryland, a Baltimore- based surety bond and 
property insurance concern, predicts busing will 
improve both the reat of Uwi year and next. " The 
only deprf-sMnt! f.u-u*r lk litfhi and expensive money 
lliat is slowing home- building and capital improve- 
ments. But higher employment, increased outlays 
ror Viet Nam, higher wages and more spendable 
income should overbalance the tight money drag/ 1 
The improvement Mr Ne:il ,tni jrix.inU*^ fur m.-xl ye ; ir 
' will [Perhaps be at a slower rale than this year**/ 1 

Great American Insurance Cos.* Mr, O'Neill is 
jimnng tlntfe who think htitiiness will level off next 
year. He thinks the eraoomy needs a "bretth- 
critching period/ but adds the opinion thai mslilarv 
pxpendilures will coniinuv En Inmy luwvy industry. 

El died H. SeoLt, senior vice presideni and con- 
t roller of the Detroit Edison is among those wha 
exptijt decline next year, He feels it will result 
from :in enfl of ' the cjqHlal spending f>i.Mim And wcjr- 
inrinnil dislortHmSw" 



NATION'S BUSIfi ESS -OCTOBER HIS 



of chemicut-makinR Genxrot 
Aniline & Film Corp.. #e*s 
no sign* that the influtiomtry 
fm'tkKure trill ec«? next year* 




Suppliers of building m:i1eri:jJs tferiernlh are 
mitttk. With iritere&t rules* up h mart gage* all but im- 
|h K^Hibli- Utv nuiiw people to get and housing Ktartn 
down, few wax enthusiastic 

Most of the liuairtess executive* responding expect 
their labor ctsets. including fringe heneut?;, fo iurraase 
five per cent to 10 ptt Gfenl through 

To most of the hiimaerameii these hefty wage- 
he neAt demand*, if met, spell Un-f-l-H-t-i-arit. 

"Hi is unrelenting procure for annual wtifio in 
ereane* or substantia] wftptmli force* costs *if doing 
(rtirtine** up. with nil nf tin- itinM^iii-ntv. 011 (hi in- 
flationary spiral," nwrts Ernest 8. Mnrnh 4 orwaidi-nt 
of the Atchison, Topcka & Santa Fc Railway Co. 

Cut III* I ^vvflrnmrnf f pending 

Busine^mieii were .'inked, if inflation g#ti worse, 
who l tfiivrrnmem art inn. if uny. won If] he- rippropn 
j*tf The tthwI written rettporo»e: Cut nr>n-Molilnry 
SuVernmenl spending n| Itf i-m* p and cihroad und I*- 
strain bibor demands. 

The Santa Fe P A Mr. Marsh for Is thiit if inflation 
worsen**. I. he govern men! should "reduce il£ Kpondimi 
iitid Like 11 ulrcmj; |nksil hm trains! further rine* in 
roalw nf employment. A tas increase is not the ;in 
flwer." 

Detroit Rd toon's Mr, Scott believes coaVtinu-r 
upending would buve in lie reduced unci living iii- 
craairaL *Thi# implie* tnxntion or onnaumpr credit 
control , M he cotieedea, "Price cunlrol will not work 
exeept under total mobilization." 

While seeim; it j ip- tbr ideal, businessmen (eel thnt 



the Admfahrtmtfcm and 11 liberal-dominated Congress 
aren t about to cut back federal ependinR. Mr, Nenl 
of Fidelity & Deposit Co, of Mnryhind *um3 up 
the suspicion* of many: "Additional taxes will prob- 
ably be sou^hi sifter the elections to keep inflation 
from jfettinfi worfle." 

Robert I s Fedder presidr-nl of R V Fielder Corp., 
it tWh ester. NY. manufacturer md distributor of 
air Altera, disagrees. "A tax incraase ahould he car- 
rief.1 in it immediately, hut it probably won't oomc 
until after the election*. THct it might be too lale, 
und a tax cut may be iiMdecL^ 

Some eorpornte Ibidem m* thiF U, 3. h&lsnee of 
p.iymi>nlA deficit deepening und ocveral dted this a* 
ttie biggest economic problem next year. The pay^ 
rnn'rito imbsihtTitv with more dolbm i£oing ubroud than 
mniin^r i>.n k ilJnws f*>rej^n hank.H Wi iuvwiuikttv duf 
\mt» whir 1 1 th.-y ciin use to hyv w\\t\ frnm the dwin- 
diitif S. Block 

M Uniori demand* are pricing U5 nut of many for- 
eign nwktfW* eom plains thi- preniri^nt of 11 n npparel 
tx»ioern. "With ihr i^vcmnuni nfniid of the union* 
it will pmUttily u T et worse 41*; niher munlrie^ in^Teasv 
tfwfr ciportm." 

A New York manufacturer wnc i^^d not !□ be 
r(Uiit«4i Siv name wivm he will have tn j/use nriees 
fure vi^j erirl hts tm^ wliore r;iw rnnteriaJs ensU have 
gone way up. He expects to have to rsfoe them fur- 

tla r next ye,ir U* rtfwi hi- l.iUir whlHi heei>li- 

nuili-M will k r u op \t> to |»>r ivnt 

Charles S. Coyfe, pr^ideiU of Sherman Mnntrrnc 
luring C5*„ Inc., a Untied on {xigfi $fi 
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How private 
enterprise solves 
public problems 



The trriditionuj American way qf 
problem -solving— through private 
action— is allowing ingenuity and 
vitality despite the wave of federal 
ipumiment nuvuirres mm beint: 
dumpni into jj broad nin^e of nodal 
and economic projects 

Moreover, fru-sight4?d business • 
in, n and chth^ra in tho private sec 
tor of the economy we. n growing 
role fur private mdjvidualti. busi- 
nem and organizations in devising 
anawera to public needs In the fu- 
ture. They even Krealer effort 
I iv private nrcaniz?Hicmj5 to Rome up 
with workable alternatives to fed- 
eral prngrarns. 

"I cm think of nothing that 
would put thi> brakes on Rig Gov- 
iTonu>M< fj^ser than f[>r burtirn-> En 
identify critical problem* and take 
the initiative in dealing with them 
Ih-furu Washington fnlt the mn-cJ ti* 
jci/' snys f.kvjrgi^ Champion, board 
chairman of The Chase Manhattan 
Bank, Hfr ndda tfuit busing al 
ready "is mutritnHintf three quax 
tefB of a htJIiou dollars a year and 
an unreekoned sum in time and 
lalent to eminently wnrth while proj- 
. < !* in the- field* or health, welfare, 
Kjue^tinn -mil c 11 It u r c_ " p 
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THE QUIET CRUSADE 

Wurkirtg effectively hut without 
fanfare, private organization* 
hvlf} peaplp in myriad imy$, A 
small boy fuhovet receives polio 
vaccine from Dr Jonas Solk 
himself. fJnderprinie^ed young 
>ttr> tin* assisted with both thru 
ttudwA and basehtiti taping, And 
these ate oniy a few of ike tunny 
groups al tvark* 




Corpora U> LHjn1rsfn.it ions h* 
causes totalled $780 million last 
year, Individual American giving 
religion. educrlUorL health and 
welfare— including biisinos*y[ra?n as 
individual* amounted to $8.9 bfl- 
lion, Foundations- many of them 
i^iiih Fished hy privM-* jaidiLSln J 
fortunes or oorporatkms— contrib- 
uted SH billion, Charitable bequests 
vm $503. million. The tola] of 
SI 1.3 billion tho wtid an Increase of 
571X1 miUiozi over 19G4 

Wowy fin 1 * nvQrything 

Of L-ourso do I In r ftjsjures are n-idiy 
only a surface indicjiHun of Lhr 
worth of private contributions fur 
the public kcjckI. Immeasurable 
time sind energy and ability fa h> 
vePlril w.ii irnund hy public- - 
spirited citizens for everything from 
college alumni fund driven to netivi' 
Lies En aid uiiderprivdetfed rruldivn. 

The. eoope of private efforts to 
gptVQ nationwide problems In ihi 
United Smleh i- virtually 3iinil3i 
It Is an indigenous part of our cul- 
ture, going hack to the early days 
of th^ republic. When be wrote 
his "Dentucriu-y in America" in the 
IhWs, Alexin dv Tocquevitlr not.-il 



that " the Americans make associa- 
tion* to ffive ontcrtamineijfea, to 
found niinaries, to build inns, to 
construct churches, to diffuse ImkiIov 
to send missionaries to the witi 
nodes. * . . Whenever at tbe head of 
warn- new undertaking you #ee the 
government in France, or a man 
of Mink in England, in the United 
State* you will be sure to find an 
association." 

Njime a problem and you will 
find a private organization work 
injE on it. Polio ftfts been nearly 
wiped out lis ii result of research 
Unanopd by the March of Dimes* 
which hits turned its attention to 
other medical Chilian Res. Disaster 
victims are aided hy the Red Cross 
Many underprivileged | people an? 
tupped by chureh groups, united 
community funds and others, The 
quality of our education k improved 
by foimdntton-spotiaored research. 
r [in j lint noes on and mi. 

Ralph Lazarus, preridem of fed- 
erated Department Stores* lim, and 
former president nf lb,. United 
Community Funds and Councils 
of America, points out the unique 
value of private efforts; 

"Then? nre certain social pro* 
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grams, such as unemployment imd 
old-titfe insurance, that are admin- 
istratively feasible to approach on 
si national basis. But not so the 
ma/or problems thiii plague us to- 
day. Almost all of them are bus- 
cepiilile only to local diagnosis and 
solution by concerned toad ciU- 
zvns. . „ i 

^Ciovernmeiit at any level Is 
Likely to be slow, uni ma in' native 
And too rigid to cope with the speed 
of social change that now confronts 

il ^iNhtiejil ttinimitmimts to Ih 1 ahlo 
to tolernte much of the kind of 
medicine we need a tot of— creative 
experimentation in die social field. 

4 "J mi us imjKiriaiit to me U that 
every time we delegate another job 
In wovi rnna'tit—city. Mate or na- 
iinna]-we put obi more brick up 
on the wall of privscy that is shut- 
ting us ofT from concern for our 
neighbor and his mncexri for us_ 
Kv-tv lime w i-jir/en j:nni|i i^ke* 
on such a job, It is doing its part 
to revenue this proceaa." 

Many businee^men are working 
hurd 1n Ikhs«i the <tmt.rihuli<in iil 
the private Hector whHht-f as m 
feotitintit'ft tm yaw* 'f2* 

4A 



4s new controls threaten 

Would you rather 
fight than switch? 



Autumn gusts are not alone on Madison Ave- 
nue. 

Winds froni Washington also- blow through Ad- 
veriujeri Alley as 1966 draws toward* on eml 
They arc not merely mischievous fall breezes 
that Hip off a man's hat or lift a skirt. 

Washington's winds arc harsh and jRiliiical 
and shey could liecomtf ]icrTirtanent winds of 
change for the SV6 hrlbmi w^rld of advert issn«f 

After nearly 36 years of nipping at the edjcea of 
firivertitiinn> (he federal government 
iJi-tL-rrnirmJ u> make- ha*ic changes in the marM- 
pl;jc*« You :tnd ill oiher la LsirHwsmefi who ad- 
vertise tx>utd feel the effects, 

The government present* a solid from for what 
may turn out to be a lon£ nnd cosily contest with 
you iujf] nrher advertisers \\* ^miil 1 i I -nail th* 
crumgen. Manning the government battle: line 
.-(re (In- J'l^iNi l.terKirimmt, fVm^resdinnaJ com- 
mittoes, Federal Trad* ConuniBuarLp Federal 
Communications Commission, Fond and Drufl 
Administration, the courts and the President fill 
■jmitlee on t !onjiurner Interesta. 
;>vem mental forces are commanded by (wo 
ijeneniLs: Donald Turrar T chief of the Justiee IV. 
partmeni's Antitrust Division and i lady general, 
Mrs Esther Peterson, who is assistant Secretary 
of Labor nnd who **t3eak*i for ['resident Johnson 
on i.-onsurner matters. 

The advertisers' front js not completely solid. 
Some tipwy men and clients say many changes 
Washington wants should be made voluntarily be- 
cause either they are reasonable in the first place, 
i*r heeniiw sn iiLikins thnu f.hv l idvrrlisin^ wt»rld 
might head off Washington demands for more- 



Nitrmtm II $itmt$£ t htkird vhuttmnn. J. W titter 
Thurnpeon Co— "A DefM&lment of Consumer Ajfr 
fair* would Mrn/>ly go another mow toward tin 
overly patcrnalislw goiMsrnmeni y concettwd in 
political rxfMrdirtoL'y and ufimuustrred through o 
bureaucracy not directly responsible to , , raters." 




'■/it\, 



Jithn i 'rwhtw. fw*ifi*'nt f*} the American A*#n. 
itf Advertising Ascrwirs* »«r of the tender* uf 
un industry now threatened with wear federal 
rutc*. regulation* and fauw would aeuarefy 
interfere with traditional marketing practice*. 
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Wiiliam P. Dunham t Advertising 
F&derution of A merits. The V. S. 
adrrrtiaing industry has grown from 
a $6 billion a vi*ar busin^m m 1#4S 
to $16 billion today. Hut too many 
Wiwhirigtnn burt*oiwral$ have a dwp 
distrust 0/ business growth. They 
sec if as <i frrnrf toward monopoly. 



cmlly changes. At any rati?, "Let's not have a 
stand -up fiRhl wiih Washington," they say. 

More want a fish I to the finish. 

Still ialhi j rH 5+4 m ^Imrtfl unnw;ir*« i*J what may 
he fih tilling up for thcrn. 

Advertising men In New York say the Er indus- 
try— the fine and ajicicrtt means of projecting 
].i r-^L^fcvc iiifr»rvn:i(inn~-is nnr rbintr :i wtud 
em nigh jnh m u-llirttf tis own story. 

' Wnshin^ton hius taken the center pf the 
stage," one advertising man fluid, "and cannot 
move I he bureaucrats off." Another said. "Turn- 
fir ah*? antitrust chief* Lias the platform* He 
scoring points. We are nut adequate] v answering 

hi... 

Main line* of defenses are two- ply- 1 Adver- 
h : - • 1 1 l! l- honest, clean and rarely misleading. 2. 
If DOW laws :ire indeed needed, then only ji few 
will do because existing federal, state itnd brail 
laws already take I'jire nl ie.Jly evet^ -ilLin- 

tiun where? voluntary codvy. and curba have nut 
been effective It is not yet clear who will lead 
ihe way for the advertisers. Perhaps one louder 
wi.H **e John Oichhui, president of Lhe American 
Ai^n Advertising Agencies, or William R 
Dunham. oi^FHf mhis nflkw of the Advertising 
Federation of America, or t'harlea W. Collier, 
president of the Advertising Aesh. gf ihe West, 
Hfwin to untrue with A FA. Perhaps thi* chief 
strategist wilt he some agency itian + or scum* yet 
undesignutod advertising director, 

Whit Washington wants 

Oovennin'Mi lin^jowrr \s pr-^it tl.s u-va|K>rtH 
arc varied. The baUletiHd Lw hroad. Awidcrni- 



jfpm t,\ /Wtott, president. Batten, Barton, Our- 
hfw rt- O^hntt, itu- "77ir r^:,! ^rn^tcnl fm pluyititi 
ihe old bunco gamt of creating n fctee idllam^m 
this cm* odtwtking-^nd then jfr/rirHg another 
/nun--m thki t:aar Uw consumer on him. This 
rtJUSBB wo urmevebsary fight avid wAite ££ 
on . . * government runs off with . * . HMKfc - p » 
rrg/iJ* o/ {puma era." 
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RATHER FIGHT THAN 
SWITCH? vantmuvJ 

dans turned civil servants, bureau - 
crata and pntiticUng who operate cm 
tbi> government side, want a battery 
of changes, 

• The Justice Dcpurtmeni wanta 
new sources— sources other than ad- 
vertfeing-^of information on pro- 
ducts for public- use. This would be 
government -sponsored to^urner re- 
|H«ri> 

■ Mr. Turner speaks for develop- 
ing still otter coujJterinlluonccfi to 
advertising. 

■ The aiititrUHt, ehief apjjnirs dfiad 
m>\. on proving thai advertising- re- 
stricts trade and creates artificial 
monopolies 

* Trie tfovernrnenl w considering 
imposing limitations an promotion- 
al expenditures by arms which have 
gained what it en Mb 1 'undue mar- 
ket power" through violations of 
the Sherman Act. 

# There will be wider usage, of gov* 
ertaniml grading of food, clothing 
:md other items, Restrictions just 
enacted for automobile Urea are an 
etarnple. 

» fn ibf next (on^rr***, a rahi- 
1 1-1 r.oik Department of (he C'on- 
sumers may be formed. This, in 
the opinion of advertising men + 
would become command post for 
maneuvering against all business. 

• The (TOVEmment is almost cer- 
tain to get legislation forcing ad- 
vertisers to stop using phrases such 
as jumbo, pianL, family size, econo- 
my pack, cents . ilT Standardized 
labeling and designation of weights 
and measures to give consumers 
what the government judges to to 
clearer information are aims of the 
so-called truth in packaging mea- 

* The* drive u gainst what some con- 
sider shrill radio and TV commer- 
cials is well advanced. 

• Obscenity is hard to establish. 
The United Supreme Court ifi mud- 
dled over what is, and urn't, oh- 
Tii.-fnr- A elo*vr w;irrh kepi r>n 
"opt^i-eiKJ iiiLki" 6 " .shows when- ob- 
scenity is suspected. Questions ha vr 
even Ijeen raised over the propriety 
of a series of automobile ads which 
show a fully dressed girl merely 
pointing either at the reader or at 
the car. 

* Warranties, and suarantees are 
increiisingly coming under study 
for pikypLbl" fraudulent or ruisl tiding 
claims. 

* Sit tint? sollij-Hv in Mrs. Peter- 
son's sights are advertisers and in- 
dustries rivalling with appliances 
and shuen 'especially children 'a 



-dhoes ) . She wants advertising made 
more specific, quality of items im- 
proved, service arrangements bet- 
tered. 

• The old practice of some loftn 
companies advertising money **at 
6%" when tRtuitlh Ikirrwere pay 
20 or 30 per cent, could be ended 
by the so-called tnith- intending 
bill. Thin legislation moreover 
would be on impractical burden on 
■oil sorts of businesses and institu- 
tions that lend or extend credit. 

• Washington shows increasing in- 
lerenr in discounts given pome 
advertisers but not others and to 
trading stamps which are used as 
cm inducement to buy. Washington 
too is having' a look at pricing of 
private brands. 

• Some facets of advertising and 
ton ra \ Uivtutv no< covered in specific 
legislation might lie included in ti 
regulatory ^Dieageroujs Products 
Act" which the Federal Trade Com- 
mission is boosting- r rhis would 
dral hn i. J y with I lit 1 consumer 
safety. 

'lam deeply concerned about the 
uirrfM^m^ number of i]vn* propos- 
als./' says Norman 11. Strouse, 
board chairman of J. Walter Thomp- 
son Co > "because they Ke*-m lo anai> 
> i u l o f w ■ n a i rif 1^ in. tt:i tu v ^ >f t he work ■ 
iogi= oT a free market and lack of 
confidence in the ability of the con- 
sumer to make free and intelligent 
choicm . . * 

"However, 'consumer protection 1 
minui to have become a popular po- 
litical posture in these days, which 
could result in legislative 'over-kuT 
if not restricted and contained. 

+I A Department of CTonsumer Af- 
fairs would simply be another movci 
toward ,'in overly paternalistic gov- 
ernment, conceived fn politic t «ac- 
pudiency administered through, a 
bureaucracy not directly responsible 
lo the voters. 

'"The temptation, under these cir- 
cumstances, is a progresaive reach 
for more power, assumption of ar* 
bitrary |io#itions and the normal 
huinjin rtrroflrinre undUuplined 
authority. 

"I don't believe there ts nny con- 
spinicy to single mii advertising for 
attack. Aft advertising i- the most 
iom,pii.-ursu3 element in thr- market- 
ing prch^afi, il k quite rmlunjl ifi.it 
those who tend to be anti-businesif 
in their attitudes would also tend to 
tus severely anti^adviTtihUiK. l*ut \t 
i^i simjily btL^iness that they lind un- 
pa Li table. 

Tom <^ Dillon of Bntlen, Barton, 
Durntini! & Osborn, Inc. sees ra*nt 
events mid those c.vnung lui jusl 
as an anti-adverii^ing, ;mti-bu«itieEft 
by Warihington. 



"It goes deeper," he said. M lt is 
a politic I move. It h fine to tell 
the cansurner he is ji victim, that 
you will protect him. This is a 

good |n.»9it.ion For pM]ti[irL:ij]-i 1 1 
gets votes- And remember, there are 
a lot more consumerH to cust their 
vote then there are advertising men 
or businessmen combini?d. 

^iSe iiEivernment is playing the 
old bunco game of creating a false 
vffl ian — in this case advertising 
and then sicking another man— tti 
tins case \\w consumer on him. 
This avuses an unnecesatir> r fi^tii 
and while it is ffoijig on the govern- 
ment runs off with a few more of 
the rights of huainere." 

Many other advertising executives 
say that Kovernoienl dislikes and 
imstfruKiti advertising, that ad vert is* 
ing r in tho opinion of some govern- 
metu ofliciais, ia materialistic. 

Msdiian Avenue shivers 

Speechci} by Mr. Turner maoV 
during the summer helped these men 
reach their <:oiu , tuHion?i. Up and 
down Miidison Avenue and in Wann- 
ington you hear quotes from Turn- 
er's utterance r rhey have become* 
in the advertisers' opinion, the gov- 
ernmenl battle cry, 

Tlie speech whicii stmt the deeji- 
est chill w;is given by the antitrust 
chi^f in June before a Wi+tfhinglon 
le#al audience H^re lu 1 !' exe^rpLi 
which fnehtened advert is inp the 
nwM5t: 

Said Mr. Turner; "Traditional 
an t i I rust pol icy hi a rcpea toi ly 
stressed thr ri'la(ronsh[p between 
the conditions of entry and thr et- 
isten^- of monopoly results. It is 
specifically on this basis that a 
number of business practices have 
Lieen atLiekul as uu\^m\n\i unac- 
ceptable reslraintfi on compt titio tL 
Wi- J should hardly be unronrvrtK'd 
if heavy ddvortwin^ outlay lead 
both to more conoemtrated market 
itroctura and to the establishment 
of high monopolistic prices, and it 
seems ctear that they can and do." 

| ; A refcent study of consumer 
goods Industrie found n si^ruficant 
correlation between the proportion 
of industry sales devoted to adver- 
ti^iii^ ittn.1 rhr avL^ji^ profit rales 
which were earned, Industries with 
the hi^h advertising outlays tended 
to earn profit rates which were 
about 50 1 per oent higher than those 
which did not undertake a signifi- 
cant effort. Suw. moreover, aver- 
age | irofit rates in this study reached 
nearly tntftl per cent afler f.,ixrd on 
stockholders equity, it is likely that 
these additional gains represent 
monopoly rewards. They represent 
(cortlinuvd on fxi^ /Wj 
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New A. B. Dick 
on-the-spot copier 








Now you can afford 
to put a 620 copier 
wherever the work is m 
It's typewriter size and 
costs little more than 
25/ a day. It does almost 
everything the big 
electrostatic copiers 
do — without the walks 
and waits. 



A B DICK 



LESSONS OF LEADERSHIP: PART XVII 



REVIVING 
THE GIANTS 

A conversation with Ernest R. Breech, chairman 
of Trans World Airlines, the management genius 
who rebuilt some leading American corporations 



Rebuilding cnri^rn linns lum l>mime :i hzihil 
with Ernest R Brm-h 

He pickcrf it up hark in die MOs ut General 
Motors Cotp Tli ere he took s GM controlled 
eomp;iny that imide airplanes iind operated julr- 
ti.ni— i, Sfihl ofT iLs iiirliiir I'mpcrtie* ...ml nmvcd 
it* manuiEJctiirillg employe** from Baltimore to 
1.4*. An soles 

Today, ttuit r-nmpftny ls [I"' *n.mi .iin-rufl, mi^- 
■0*1 jind spat* t*»n tractor-North American Avia- 
tion, Inc. 

Next CM picked "Ernie" Breech to direct the 
reorHaru^atiun of Bend i a Aviation Corp*, a job 
hi* did flo well he was nuidc Bendix president. 

Still, [he «ri-fitew1 challenges and lummjihsh 
meats Liy nh*v.itt oi lln:- ■ n> r^'Mc mrnv He joined 
Ford Motor Co, at the raid of World War II 
when its plant* were run dnwn« products obso- 
lete and financial controls almost nonexistent 
Fourteen years later he retired iig Airman of 
11 ic hoard iiTji-r n>h nil dims Furd into our nf 
America's biggest and most profitable enterprises. 

Bui "'rmiremont" for Ernie Breech sunn meam 
instead, directing Trnns World Airline^ Inc., 
whieh wflsindeepfin;jrit uil l.roulik Mr Hr^fh situ! 



I In- :tLin.i^fnien[ tenim he attracted lurniKi 1WA 
from a currier that lost * 14,745,000 m 1961 into 
cm* that earned flifjO.lfWflOfl after laies last year. 

Mr. Breed] is now, but In* doesn't look u 
day over 60. He thinks he'll have nmre time |0C 
h mm when he turn* 70, the nyp at which many 
corporations retire their directors. Meantime, in 
addition b hia TWA chairmanship, Mr Breech 
is att 1h* hmirds nf Ford, Rexalt Drug & Cherai- 
ml Co., Lehman Carp. »nd One Will in m Street 
Fund, Inc. 

To ueh lcvi hL« business Hueeesaert. Ernie 
Breech fins huih entire, new m,maL'erm-m tt .un- 
In thin interview with N Alton's \U riMMr- he 
l<-3Ss how 3h- reorganized .ind rctmilt luiu i * ■ - 
tittrsuted rmd kept top-notch people, he recalls 
\hi- tounhnsi i1r',-Ejiiim <if his mreer imd hr lets 
you in tm what he thinks it total to be success- 
Jul In btiHinxHL 

Mr. Breech, jrnu started your businetf car«r nearly 
50 years ago a* an accountant. Isn't thai right? 

Yea. The pay was SIS it week, And nfter About 
Ihrer nil ihl ha I w.i'H mined (o Slh f was with 
FnjrrNiiiksMr>EHe & Co i^ciwifrnwerf ah /wf?c 84* 
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BUSINESS: A LOOK AHEAD 



New tool— fluidics 

{ Manufacturing} 

Selection by satellite 

i Marketing} 

Beltsville battles cattle- killers 



AGRICULTURE 

Government prepare* lor another 
war it hopes never to have to fight. 
The threat U from foreran invaders. 
The stakes: the $17 billion livestocJt 
industry 

Command past is a situation raom 
at Beftsvilfe, Md M complete with 
maps and tie-ins with nationwide 
communications. War games, next 
one scheduled soon, pinpoint hoJes 
in defense setup. 

Enemies arc rinderpest, b virus so 
far absent here, and footvartf- mouth, 
now appearing m Russia, England, 
elsewhere. Bath are debilitating dis- 
eases requiring slaughter of strick- 
en animals. No vaccine is practical 
here. 

Defense plan provides for analyse 
of suspected tissue at Agriculture 
Department's isolated lab at Plum Is 
land t N. ¥, p isolation of exposed ani- 
mals, quarantine of areas suspected 
of contamination, shipping a id for 
producers. 

Dimensions of problem Baflte area 
Is large— cattle can move 1, 500 miles 
within 4S nours; giant carcasses re- 
quire disposal; 5,000 tons of chemi* 
cal disinfectant in Michigan might be 
needed in Tennessee, for en ample, in 
24 hours: demand for ^content mat 
ed animals woufrj rise; entire coun- 
ties might be embargoed. 

Last six outbreaks of foot-and- 
mouth here cost 1253 million mea 
sured in 1929 dollars, 

50 



CONSTRUCTION 

Cost-cultmg m new and renovated" 
hLiilrJings extends to maintenance 
and operation as weil as initial con- 
struction and rehatjilttalton. 

Increasing numbers of experts pre 
drct that the same high labor costs 
that spur pre Fabrication in building 
components also prompt new empha- 
sis on labor tree operation and mam 
tenance. 

Slum rehabilitation project in New 
York, for exam pfe. includes installa- 
tion of radrant heating and ceiling 
panels alJ in one. This cuts installa- 
tion costs. Also eliminated is a cen- 
tral heating plant requiring costly 
maintenance and janitor service, 

FOREIGN TRADE 

France s bid for power through in- 
dependent nuclear strength may ex- 
tend into world market for comput- 
ers, increasingly recognized as a stra- 
tegic resource m their own right 

Because of nucfear [est- ban treaty. 
U.S. refuse* to permit firms to sefl 
high-performance scientific comput- 
ers capable of use for nuclear re- 
search abroad, So Gen. de Gaulle 
has launched government-backed 
campaign for French computer ca- 
pability. 

Export implications; Government 
and LL S. Industry sources note that 
widest possible market— mcfudmg ex 
poris—rs needed for high- cost items 



like most advanced computers. They 
reason that France, if successful In 
catching up with computers, may 
emerge as bigger competitor in world 
market 

MANUFACTURING 

A few pounds of air can position 
a 6,000 pound chipper head in a 
sawmill, moving it at the rate of one 
foot every two seconds with hair- 
breadth accuracy. 

The control process i* called flu- 
tfics. It harnesses the physicaf per^ 
forma nee of air under pressure as a 
switching system comparable to won- 
ders of transistors in an automated 
process. 

Already flu dies has wide and var- 
ied applications, ranging from use in 
equipment to test anchor bolts for 
power-transmission lines and railroad 
control systems to operation of inflat- 
able mattresses which automatically, 
at intervals, turn bed ridden hospital 
patients 

T. R. Miles, consulting engineer 
from Portland, Ore. (See M On the 
Drawing Board— A New America, 4 ' 
September) says the most exciting 
aspect of fJurdics is the potential for 
extending automatic controls to tradi- 
tionally unsophisticated processes- 
like sawmill operation. 

MARKETING 

Communications satellites have the 
potential for altering TV network 
broadcasting, advertising and com- 
petitive position of all printed and 
electronic medta. 

So tiajms a thoughtful New York 
ad agency man handling the TV ac- 
count for one of the nation s cor- 
porate giants. 

His reasoning; The three big net 
works in existence must shoot for the 
mass market and program according- 
1y. Thrs largely limits advertising to 
mass consumption. 

Satellites hold technological prom- 
ise of making far mors channels 
available; networks could proliferate. 
This could fead to the same audi- 
ence selectivity— raffdetsiiip upgrad 
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Driutr training is nharply criticized in n mem study 
(W ftrnhivttj.^ r\{ traffic safety ( TrutintHtr (niton ' 



itig— undertaken by many publica- 
tions, 

He regards a Single network 
beamed exclusively at women as con* 
coivatolo Or several aimed at high- 
income, well -educated segments. 

As in publishing, economies could 
bring new advertisers into TV medj 
urn. For example^ typewriter manu- 
facturer who bahXs at spending $40. 
000 a minute tor prime time now 
might happily go for a selected au- 
dience at 17,000 or $e r O00 rate 

Prospect seems less remote in view 
of recenl studies showing that TV 
now mrssas large segments of choice 
consuming public 

NATURAL RESOURCES 

Gas turbines are coming on strong 
in the power field. 

These land ■based pet engines, ca- 
pable of feeding on anything from 
kerosene to high-quality natural gas, 
are gaming wider use by utilities and 
.jre by passing reciprocating engines 
as pipeline power source. 

In the 4,000 KW and higher range, 
total output scheduled for this year 
is 76 unity agonist 5? List year .ind 
48 in 1964. 01 this year s totaJ. 



53 go tor power systems, six lor in* 
dustrial use and 17 for export. 

The East Coast power blackout un- 
doubtedly gave the gad turbine a 
boost in adoption for standby gen- 
eration capacity Many utilities, how- 
ever, also are going the gas turbine 
route for auxiliary power to meet 
peak demands, 

Pennsylvania Power and Light plans 
installation of 16 units by the end of 
riejrt year. 

One manufacturer reports that de- 
mand is stretching out delivery time 
as utilities order against needs an- 
ticipated for the summer of 1969. 

General Electric, which ha* aboui 
40 per cent of utilities market end SO 
per cent of industrial marked predicts 
turbine installations in next two years 
will more then double those put in 
service m past 16 year*. 

TRANSPORTATION 

Mai^r changes in the nation s ap 
p roach to highway transportation may 
offer the real solution to traffic safe 

This conclusion is impficit In a 
study by Arthur Q. Little* Inc that 
could influence the future ol re- 



search and development in road trans* 
porta tlon. 

Gen, James M Gavm, board chair- 
man of the research organization, re- 
ports that study, done lor Automobile 
Manufacturers Association, shows 
"traffic accidents are most meaning- 
fully viewed as failures ol the system 
rather than ; . any singte compo- 
nent, £uch as the driver, the vehicle 
or thf environ men*" 

Other highlights^ 

Clearly visible roadsides seam to 
reduce accidents, especially fatalities, 

Skidding seems a primary con 
tributor, on both wet and dry pave 
men! 

Alcohol as a factor deserves "in- 
tensive invest rgation." 

Accident statistics Help identify 
these problem areas but do not sup- 
port specific recommendations. 

Dnver education comes in for 
knocks; research team found one lit- 
tle old lady teaching driving who 
owned no car, never had driven (but 
she'd read all the books). 

"We have found only limited irl 
formation on the changes in injury 
seventy that could be expected from 
design changes to vehicle tornpo 
Rents." says study. 
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HOW MANY 
POINTS HAS 
YOUR SAVINGS 
ACCOUNT 
GONE UP 
THIS YEAR? 



ff you had put £25,000 in a savings 
account on January 3 of This year, by 
September 2 that $25,000 would 
Itave bought stocks that were priced 
ar $29,675 on January 3, This means 
that your savings account increased 
18.7% in stock purchasing power in 
addition to paying generous earnings 
over this per rod. (Those figures ana 
based upon the Dow Jones Indus- 
trial Average slacks at the market 
close on these dales.) 

We're not saying that it is Unwise 
to Invest in the stock market Far 
from it The stock market is 3 vital 
part of our national economy, and 
stockbrokers perform a useful and 
necessary function* 

What we are saying is that many 
investors keep 3 substantial part of 
their estates In savings accounts In 
Insured Savings- and Loan Associa- 
tions. They have safety, liquidity and 
good earnings, And, if the stack mar- 
ket goes down, the value of meir 
savings accounts goes up in terms of 
the number of shares of stocks they 
can buy, How many points has your 
savings account gone up this year? 




SAVINGS AND LOAN 
ASSOCIATIONS 

Saving makes the difference 



ENTERPRISE SOLVES 
PROBLEMS 

fiantinurd from page 43 

dividual* inking purl in charity 
drives or chamber of commerce 
project* or as executives determin- 
ing corporate policy- 

lnteniiirinsi.il Husinesy- Machines 
Corp,, for example, made a ai*mifi- 
cant contribution when it grave $5 
million to Harvard University to 
Launch a 10-year study of the social 
impact of technological ebnnge and 
iiuinmalinn, 

"Today's technology creates ex- 
traordinary possibilities far con- 
quering disease and poverty, tor 
raking I i vine sLmdarda find in 
cmuiintf IvLsure/' I MM Chairman 
Thomas J. Watson Jr. says- "At 
the name time, it confronts- us with 
problems of considerable magni- 
tude. Hopefully Ihia work will help 
generate the understjinrhns? and 
idea& our country need? to #et the 
full benefit* of technology vvliile 
minimizing disruption and hard- 
ship/ 1 

KfttiP'jvrh to government 

In re-rent years, the public in- 
avasingly has tended toward a 
knoe-jMrk j-.ht.hii when a wide- 
spread problem becomes apparent 
Tfce reaction is to turn to the fed* 
erul government for the ways and 
rneaiia of problem-soJvinir, 

fhva reason is th»t a myth has 
proliferated (In- i^Jt'niJ mov 

enunent is the only mechanism big 
enough and with enough resources 
to dope with public problems. 

A key reason for this ia that 
natkmal political figures have ac- 
cess tn and make the most of our 
Fantastic national communication* 
system* 

As part of the process of jzei- 
tinc. and keeping public office, jkiI- 
iticisins trade in public problems. 
They sew to have convinced much 
of the public that wh^r there is 
money there is a way. and thai 
there ia indued enough money in 
the federal treasury to accompl^h 
any feat no matter what the txxEt. 

in urging that busin*!*$men n^ 
double their efforts to find privali'- 
sotuiioriH in public problems, George 
Champion points out that u the 
polls have shown repeatedly that 
whenever people ^ a viable alter- 
native lo government action, they 
are Likely to support IT. They 
favor government intervention only 
when inert* ?n.vmfl no other way 

"Creative competition between 
business and government could of- 
for that other way" he proposes. 
"Wliul I am mi^esti^ is that busi- 



ness might compete with govern- 
merit by setting up projects that 
would represent beachhead a of ex~ 
cellence throughout the country. 
These would be in the nature of 
pilot programs in social experi men- 
tation that could serve an models 
for others in the future, By v$UiYt- 
liahirig standard!* of quality and 
cost for the government to emu- 
late, these public service, projects 
niuJd exerl a uimuLitive effeer. far 
preater than their immediate im- 
pact." 

How business solves problems 

As Mr. {Champion and other 
business leaden* emphasize, this 
spfrft is growing- tn the business 
DOmriiunjty. There are innumerable 
creative project* under way in an 
attempt hi renew mir major dtiea. 
Fur trample: 

The Pennsylvania Railroad re^ 
cently announced thai it will ex 
lend Pittsburgh '4 Golden Triangle 
with a large privately sponsored 
downtown renewal project known 
1- Perm Park. The railroad in lends 
to clear a HShicre blighted sta tion 
and landscape it for office and 
apartment buildings. These struc- 
tures will rife in a pork setting 
with wardens, Lswnfi t wo* 11 Hands and 
thorough flirts. 

In nther t'lik'K >w whII hu±iiru?,ss- 
men are meeting the ehallenge of 
urban renewal privately or with a 
combination nf private and focal 
funds. Dallas and HnutiLun each 
has Several hundn?d null ion dollars 
worth uf privately financed renewal 
projects under way I "What Your 
City Ntiodfi to Crow/* Nation'* 
BustNWJ, September 1964). Salt 
Diego and others are doing the 
fijinie. 

In New York City's East Har- 
lam the United States Gypsum Co, 
i r s trying a million experi- 

ment in urban renewal, The- wm- 
pnny bought six dilapidated but 
structurally «ound tenements and 
ia demoiistnitinj; that they can be 
quickly and economically vehabiii- 
Uated Without relocating familifli to 
ullu-r jn-ijjlibnrh I- 

U.S. Gypmim fr a pioneering np- 
roadi offers a practical and less 
expensive altenuttive to the mass 
demoiiuon of •jdunis thmujfh federal 
urban rwiew.il and enn^truction of 
pulilic housing for thp displnced 
families in tSiefirnl tenement which 
the eonip^aiy [arkk-d, it mHt unly 
alwHit S<l,iNK.i pi-r unit tn tf»H and 
nunli'TUtzv I he huMing. Public 
housing \n the New York Citv Jirea 
averages ptr unit. 

Unlike total clearance, rehabili^ 
lid ion does not denimy eomrnuni- 
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Sue Law hated arithmetic. ^*ow she's queen of thepccounting department. 



Tho Ollvetlr Underwood Divisumma 24 
made the difference. 

With it any girl can figure payrolls, 
invoices., e*pen«e prorations, pfitcanl- 
ages* worksheet problems and any- 



thing else in & boss wants to know. 

it add^ r subtracts, multiplies and d 
vtrfes, accumulator subtotals and prinls 
A tape or everything It does 

It you wflni your girt lo be qu&w of 




accounting, look up Olivetti Underwood 
in IT>e YolEow Pages Ask for a d 
strolion ol Dmsumma 24. And 
be prepared for a coronalion. 
Olivetti underwood 





DIRECTORY 

HP AMIPWCA H lf*C. 
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This is a Holiday Inn 
Directory 

U comes in one size* 
It is handy for pocket or car. 
It is good for planning when 
to stop on trips. 
It is afso handy for planning 
^here to stop for funch or 
dinner. 

it shows the exact location 
and moderate rates of every 
Holiday fnn. . . . and it's free* 



This J 5 another ssrvicv 
from the Jeacter in 

ffie Innkteprng industry' 

For free reservations 
and directory 
call your local 
Holiday Inn Sales 
Office. 








Kansji City 


I71-/61& 






Lux Angeles. 




0iltira«rfl 




Mimpiili . 


363-34W 
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Milwaukee 








Minneapolis 


TO-ttBl 


Cirvcinnitl 




Fftontreal . 
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Niw Yort 
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357- mi 


Philadelphia 




Dayton 
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Detroit 
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274 0943 
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2« £103 




Witiung&a 


5254700 
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Nps .tiif dp runt and stutter (he 
people who live there. Tenants of 
these buildings arc beinn moved 
to other apartments nearby at the 
campany'K expense whUo recon- 
struction goes on and then nvovod 
hack to Micir original huildinq. 
Rents are comparable! u> iniblii" 
housing. 

hi t.hn dii?J d of education, where 
the Federal (Government extends its 
influgnw year by year, the contri- 
bution of private organizations is 
enormous. The bij; foundations— 
i-LHilt-.l^d vulh indlMlml 2-!lniii~- 



For an insfght 
into what business leaders 
see ahead . turn back to 
page 38 



— earmark more money for edu* 
coition than for any nthlif area, 
.nid Significant improvements have 
eome from their efforts. Founda- 
tion money, for cixampte, haw de- 
veloped the new math, established 
the National Merit Scholarship 
Corp., suHtijiiwi educational lelo- 
vi-ii.n hiLiJH^i rliiriii- : - K < 'onanfn 
perceptive studies of the U. S. school 
gy&tem and helped universities set 
up arm Htudy cenlern mich art Har- 
vard's Russian Research Center. 

Business also is making broad- 
hnsed contributions to education. 
Corpora torts are giving more than 
$250 million a year tu colleges and 
universities Tbciy tire also (fivmjj 
scholarships and loans to students, 
contributing material nnd nuup 
ment to schools, providing trach- 
in# .lids and donating company 
perforin H to school pro^-ls. 

As an example, the Oraierail 
Electric Co. last year gave n total 
or Ski. I million in earth and equip- 
ment for instructional use to col- 
letfes. and universities An addi- 
tional million w*«t to tuition 
refund^ honors study and other pro- 



grams aimed nl furthering the edu* 
cation of fTE employee*. "ITie 
company made loans amounting to 
SfrW.OOO fur ct ill est- study Uy em- 
piay&t& or their titildr^n. Another 
$352,000 was spent on guidanoi 
publication a and leaching aids for 
secondary schools, 

A -tSrikinjj <iw history *howink T 
how a private orRjinizittion can 
compete with pjvernraent a> olf fieri 
by United Sfcdoail Aid Funds, Inc 
a nonprofit corporation which in 
the past several yeaire has gtinran 
toctd nearly 70.000 loans to cull esse 
-f 1 1. [►tu.-. 1. 1 > ! . 1 1 1 1 1 ; more than MM 
imllion. NV-arly 700 eollenes and 
f> T 5G0 hanks in 19 ftlatos art? eo- 
ofH? rating in the urogram. 

The idea was rx>rn>v*ed frorn l.he 
M ; ktssTH '\\ U5e rts Hi g hei' I 'Id u p 'a « lo 1 1 
Afiftifltam* f^t>rt>^ wet up by hank- 
t*rs and fju_sio^m^n in thai aiaie 
to provide low-coat pergonal loams 
to m'IK'^m Hiiidents in hi'lp llii'in 
complete their ediicaiion. C<jt\ki ra- 
tions, JonndatioiiK, Ifllxjr an ions and 
iodivzdunlH contributed enou^Ji 
motley to form a guarantee fund 
mm Lwhteii banks to make the 
losing 

United Student Aid Kunds built 
up it* security fund portly with de- 
posits from colle^eti amd univt?rAi- 
hes and partly from foundation 
nut huHiiti^ Kfanta R;uik<a ttipn 
contratrts aKreeinK to lend SI 2.50 
at a nonprr>iit rate for every dollar 
h£'ld in ihe fund. < olle^ nrJvL-sc 
un which ttudenla ne^i loiirui and 
how much. Loans are made and 
collected by the banks. 

Private program b&ats ferferdl 

Comparing this private program 
with th*« IWk'ml Muv^rnnu^u's s<n 
cknt loan opercition Lmd^r tfae 
Nationiil Doferjfe Education Act, 
.>n. of thf^ founders nf the USA 
Funds, Hac'hurd C, Cornut*lle p »ys: 
"Already ihe BU|M.vriorit.v of the 
independent proRram is evident. 
I i.] 1 ; i rn aiw-Mi'd in r^r pi'cv^rnni fU. 
nearly 50 time* the work of dot lam 
l>cit. intcN the federal prog rum, . . . 
We believe our niodeet experiment 
has ooirnrmod our hunch that eom 
petition with ^vernrni^nt is not only 
k-tfitiinale inn nei vwary." 

A fflmall hut tmn^iraitjve project 
in the field *jf pdia.-atum wa^; Marred 
by the Raidio (Jorp of Amelia 
five years ago. Q has »inc^ been 
jollied by eight other eampnnies 
IH-M. Uril Telepbiuhe IxiUiratorics, 
tne„ C'onsolidated Edison Co. of 
NY, Inc , Mertrk & €o. t Inc., Unit, d 
Steto Steel Corp., Shell Chcmicdl 
< o.. Research & EnKinecrinK 

Co. and t Tnron Carbide Corp. 
HMm conipsniea are drnwittg on 

NATION'S BOS1NI3BB-OCTOBEFI [*tfl 



ext week you'll know 
next year's trucking costs 
-to the penny 

if you ask for a Ryder 
lease proposal today! 



The IrLcky job of budgeting trucking cosls can be* handled wtlh cose — if you "11 let 
Ryder help you, All you do Is call your nearby Ryder represent a live and ask him Id 
drop off a copy of "Ryder Loosing: The Mud urn Syatem of Transportation Ma n age- 
men L M He'll show you the useful planning guides in Ibis new booklet, and atari 
gathering data for your lease proposal. 

After careful evaluation of yimr opnnifion and an engineering analysis of your 
equipment Btitcfc; he ll rolurn with a plan that shows you exactly what it will cost 
lo operate .your trucks under a Ryder full-service lease in 1£&7. 

Not only will yiiU have the most accurate forecast ever, hut Kyder will furnish 
the accounting and admin inlrative help lo keep track of how you're doing during the 
coming year. 

Don't delay, Give your accountant next year's trucking coats next week by calling 
Ryder today. 




FOR LEASE OR SHORT TERM RENTAL RYDER OFFERS HMD! AND OTHER FINE TRUCKS 





10 reasons why you should 

buy a dixisteel building 



There are many more reasons, of course, but these alone make 
the big difference in Dixisteel buildrngs, 



\4\ Exclusive DmR<b panels, with 
drain groovy fit snugly* «lanr- 
nate unsightiy stitch screws 

G) More steeJ per foot closer pur- 
I in and girt seeing provides 
sturdier walls* eJimmales insu- 
lation sag 

Hfi Quaiity erection by experienced 
crewi t-j as^uro handsome ap- 
pearance arid pride of ownership 

Backed by a 65-year-old basic 
st<?el producer, Atlantic Steel 
Company 

pi Exclusive Perfna-Cokrf parted Sn 
a choice of nine beautiful, f k 
tory -applied long-lastlng color* 



CO 



Sold and serviced only by finan- 
ces My sound, reputable dealers 
specializing in steel buildings 

More than 30DC has re designs to 
choose from, easily modified to 
give your buildaie a custom look 

Only the finest quality, protested 
accessor i E5 P purchased from rep- 
utable supplier^ ar« used 

Certified by registered engineers, 
pre-enflineered and constructed 
to meet building codes anywhere 

flj Complete satisfaction, with full 
fcnowtedge that you have bought 
the finest 5te*t building money 
can buy 



Join the thousands of satisfied Dixisteel building owners, 
the dealer nearest you, 



See 



TWO PLANTS TO SERVE YOU: TALLAPOOSA, GA- ■ HANNIBAL, MO, 



db 



ATLANTA, GLGfrlUA 



Oiiiateel Buildings., Inc 

P. O. Box 1714, AtlftHli. Ga. 3030] 



est* 



I CONSULT THE ¥£J_LOW IMAGES — OR MAIL THIS COUPON* 
| _ p . — — — — ^ 

□ Please send me compile irtior/naiion on QiifeteGl Build* j 

P I am Tnt«n»ted in a dcalar franchise 
JVmk | 



SOME DEALER FRANCHISES 5TPLL OPEN 



ENTERPRISE SOLVES 
PROBLEMS cant 



tht-ir tup srieniUte find tuitpheer* 
in present a series of nine lectures 
during the school year to scientifi- 
cally inclined siuoVnl* Ln the Nrw 
York City high Achook. 

.Suhjeets covered range from auvh 
topic* as the scientific application 
of eOropCrte^ Ui extraterrestrial bi- 
laloggr* 

One of the mart impregafve es- 
:i 1 1! pl.es of the innovative impact of 
private efforts litis in the story of 
lhr- Nojrh fVimlirtn hind Sel up 
in Z!.HM by a f-niLip of North t\-o'o- 
Itrui citizens as a nonprofit corpo- 
ration, it was financed by grants 
totaling $9. ."j million from The Ford 
iNiLjfirbikin, the Z. Smith Reynolds 
Foundation, Inc.. and the Mary 
l-Jeynnldrt Babrnck Foundation, Inc . 

Ms aim was In find w;-sy> 
1 'break the cycle of poverty" in the 
Stat** and it n*oved so miaginatively 
Inward Lhat fjoal that the fifieral 
Office of Economic Opportunity-, 
oominu along in the following year, 
adopted several of ita basic con- 
ivpby l"hr ruml i.s now MiippEi- 
mcnting its private endowments 
with about S4 million in fcdeivil 
grants, 

The fund originated Lh-r* idea of 
setting up a aeries of community 
action pro|>ninuji in different areas 
\u coordinate, the yitack un |)ov£rty. 
It established the North Qirolim 
Volunteer*, a gamp of college stu- 
dents who devoted their summer 
v.i tuitions to working with the poor. 
Totfelh^r with Eht- State Itoard of 
Education, it has eJiuibli^jicd a pro- 
gram for enrirhfxl training in the 
Three H*s for disadvantdgBd chil- 
dren, 

Amontf ulhor prc^ran^ whiVh l\ 
U^s spc»n»ored is the sucoesaor to 
the VolLLiiif'i'fs, an or^iniyjition 
tvJJed Youth Kducation Services. 
Usifijft cuiltTf sturleiiLs, VTO-S i- 
o|n. a nitin>f lulorinl projects for child- 
ren of poor cduaitioruit badt^round 
trirou^hout the state. 

ThouKh YES is drawing on OEO 
funds this Hummer to expand it* 
full lime MCjifT" caf colJejfe students, 
MitbdoJ H Lawler. une of it* found- 
fc'-rs :ind a rvcf-nt college student 
bimHelf, explains the vital advan- 
tages ot its private; character : 

*'We don't wiuit to use federal 
money \nt n h^ir- sup| W ih private 
funds are much more ffeauble. Fed- 
eral repru]:iiicw$ rod Lav lhjj jjhilitv 
to iixf^riir^nt in wrjrkin^c bituatiun*. 

"It s simply thjit it's difFicult for 
the lurjje frdiTaJ systifm to flckpt 
to individual siluatknig_" £NE> 



WHEN TWO OF THE LARGEST 
AUTO MAKERS 
LOOKED UNDER OUR HOOD 





ELECTRIC TYPEWRITERS 

They fou^d <j pow«r toll Granger Ihqn 
ireel, g carbon ribbon oircicKmeni ihot 
cor^ev wilh l he machine, o ihield ia keep 
Hie inside* cfean. 

And Hrcy yd *£*uJh Micy'd "ever gGr- 
r#n before, Be^nine R^minglon'i Electric 
hat UltrfliTcMCh fM «rrd individual tetter 
adiUllmprMi for uniform prinririrj 

The cji/So rriaketi liked what rhcy sow 
in thr Remrnrjion 25 and when they heard 
abgg! it 

He mm gran of fen full iervrte an every 
typewriter, A Cu* lamer Engineer will al- 
wayi be available. 

Thoi did ii The car compqmei bnuyiir 
Remington 25 Electr ie Typewriter^ 

If you'd fifae 1o fry it, call a Remington 
men. Lt?oh in the phone book 

If yOu aren't cm pleaied with it a» the 
agio moketj were, we'll Hafce ir bock* 




If ROt*rrn merit wants to stem the infh nonary 
tide. 17 shtntiij md ite "prnfli&itr" *furntltnx. 
*itirw*« hi. A. <)'\'citi >aaatwf t preMdvitt of 
frrfnt American Ituurance (Tot, Etdred H. 
Seoif f below), vftiU* vice president of Dtt trail 
Edison Ca. t looks for busmcA* generally to 
drop because of end of capital spending boom. 





INFLATION? RECESSION ?-0R OOTH? 

continued from page 41 



St Louis muker of metal stamping^ also Bays be ex- 
pects to have to tni&* prices (hits year Ittrause of raw 
materials increa^ and next yvur (waiiae uf in- 
tTtiaswl cu.nl uf materials and labor. 

Only sevt-n per cent of the businessmen responding 
cKpt-i t thuij .^ifi> In >]ip lH'frn'M vr.»;n-rri[J. ,«rui Einty 
njne per cent forest a decline next year 

Safe* up, profits down 

So while the majority expect ixicrHUfd sales, only 
OlMl fifth ute their profits per sales dollar going up in 
HiJtcr Uu» rat of this year or next year. One third 
foresee profits per sales dollar dropping off ncxl year. 
Businesses, fitting Into this cute gory range from singlc- 
owTier services to gigrlntic cquipmnnl manufacturers, 
The hie, reason they give for this erosion: Sharply 
higher Labor coats. 

A fi'w businessmrii are n> i-fim-mii-cl ijomil rluMj- 
labor carts and the effect they'll hwve on business 
^-nciMiLly EhiiE lInViv even willing tr» have (he gii^- 

ernfriwit reestablish wjiife tnd price controls 

Bat wjjge-pri L , e controls, last invoke during the 
Korean War., lire viewrd by most as a most distaste- 
ful last resort, 

A rii?hi i.-iln.i- -u|ip|y i ■ ■ r ii »>u r ;t=:injj labor to push 
for rich settlement*. Highly-five per cwit of ihi- im t 
utk>* n^|Hnulmu r expect I he lightnMM to exii-nri 
through thiri w^ir, and 7o per cctil m it nmiinumtf 
through neat year. 

Emsing tbn fahor shortage 

Here sire some of the measured buaincssnieu arc 

taking In ,i||r'vi:.M^ f 3-1 ■ - slunlsiKF."' 

4! rest American Insurance Cw. b strapping up its 
recniitinjj aort leaving more of the clerical details to 
machines. 

Kurt Worth National Bank is "usin^ outride con- 
sultants to improve our cfflca-hi-y and permit upera- 
1 ion with fewer employees/' 

W, <i. bnh> executive* vhv |»isjdti]( of Shake- 
Go,, a manufacturer nf sporting goods and 
automotive rcmiponvnta. is- purchasing rafher than 
making more of his materials and is stepping up 
automation in his own company's plants- 

I- il Ur.Hv, pfi.-.Hidrni uf Kllv.'i,u.i Haftj^ Appliance 
Co., a Permsylvanlj* mtinufacturpr of safety tiquip- 
rncnl and (JevksBft tuiys he's making greater u^i of 
part-time help, including "mrjonliEhb-rs" who hold 
full Lime johs elgewhere. 

A liinje chemical* iscmcorn is slepping up on-tlw- 
joh train bljt 

<+ WeVe just ^ol to pirate mnn L i-innk.yi^s fi-iim 
i.LLr f«>riij*tilurs," ^jvs another iii<iiiNriijiffsi 

But thr pltjeht of some businessman who fcj*-lii^vi» 
|}ic-y T ve done as much as they can to alleviate ihe 
worker shortage is summed up by aw clothing man- 
ufneturer: 

"The only thing left to do ic pmy!" END 
The current eurvi'y weijs Uiken Imfnn- PresrilenE 
Johnrffm a^ked for itispensioTi or thv Umm?Wi inv^t 
IIK'Ot tni.™tLv^s • 



Somewhere in this array of bottles, 
jugs, receptacles, machines, drums, 
dispensers, sprayers, and men there's 
a solution to your maintenance and 
sanitation problems* 




lanieu 
lo We 



\fi coiled a phono call A fkom call to 
the nearest off ice of Wo it Chemical Prod- 
uct*. We make everything 1a keep jutr 
about nnylhinej clsan arid iOJlilary- We 
even moke products, thai nobody Hse 
make*, fmtead of buying a disinfectant 
here, paper 1a well there, d Moot cleaner 
lomewhere else, you con make one coll 
to Weil and g?t H ail. Plu* professional 



advice on how to get The )ab done faiter, 
easier, and more economically. And, if 
you wish, a service to keep washraomi 
clean and sanitary. 

So if it ! t your responsibility to worry 
□ bout keeping lomeihing clean, from a 
I wd slull ^enhroom \o a &y scraper, go 
Weil. Make one phone call to your near 
eiT We it office; iber* ore mo T e 1 Kan 60 



r4 rhem in the UnJed Slates and Canada, 
See your telephone directory. 

h'i lh« clean eit, f cute it way la wath 
your hands of maintenance problems 

Go WEST 

Vmr CHfMICAl FffOEKJCTS, i*C 
LONG HIAND CUT, NY 11 lOt 



Where 
bosses 
fail 



Surprisingly. GO to 90 per cent of all bosses are not 
regarded as organizational assets by their equals and 
their subordinates. 

Probably, if you iook back, more than half of your 
bosses had plenty of faults if they were typical 
bosses, 

If you are a typical boss, therefore, you are prob- 
ably regarded as something less than perfect by your 
equals and your sulxirdinates. 

However, yuu can be a better leader. 

One pood ad miin.str.it or for 2Ti years, who baa been 
bos&£Ki by many d urine that time, is very pe-ssi miotic 
and not at all hopeful that there will ever bt j amy im- 
provement in the present low state of the art of 
bussing. He said recently: "You're wasting your 
lime. I retime to believe that bot&es will ever be any 
bettor than they are now." 

If m^t Ijcxssh* rare not i>nod bosses, why aren't they? 




60 



The answer is not simple, but we could conjecture two 
timi hi 11/1 lion of them: 
1- We have nor yet JeanuvJ (o oduvaic- for leader- 
ship. 

2. The boss system of organization is not the best 
way to organize. 

While we could spend a lone; tim* arguing the 
.sicnnd item, ibis <irtich> is drvntcd lo ihe former, lh:d 
we have not yet learned to educate for leadership, 
The word educate in used in its broadest wrae, to in- 
chidv Htilf-oducution. 

Guillen once stated. "You cannot teach a man any- 
thing -you can only help him to find it within him- 
self," In today** world of Ka?cutiv(Klt*velopmental 
education, the moat acceplpd truth is, "'Executive 
development is* self^evelopmeni." 

Another widely held Miff in the field of boss edu- 
cation is thai "developing requires action/' on the 
ha his that human behavior sterna from attitude; \\vm 
behavior will not change unless attitudes, change; 
that attitudes will not change unless the individual 
becomes emotionally involved in the subject be is 
studying; that this involvement can best be brought, 
about by experiences which induce or cause the indi- 
vidual to act nr read menially or physically, or both. 

Tli is method of Iwirniiitf has been dublied iiuE- 
level learning because of the belief that you are not 
truly involved in something unless, you can feel it 
Inside. 

Let's accept that Iwlief and cfciminc ourselves as a 
boss, first by looking at the behavior of other bos&cs 
nnd then delermininR whether you yourself are 
guilty of 1 hi- same type of undesirable bore behavior. 

The most lniiverJaily known and recogni^f-d * though 
nnt most understand* relationship in the world lo- 
day, .^-cond only to the husband and wife relation- 
ship,, ie the. one between the boss and the bosatfd; [\w 
superior and the subordinate. 

In thie bosflfboflfied relationship there arc many 
taiu:ilionii in which the boss behaves in the "wron^* 
tn.iniipr. 1 1 ha;- ln*r-n H.-iid lhal fnw men ran define 
justice, but any man can define injustice One pxwii. 
tive nays, "I amy not know anything about manage- 



7V?p with or. Thari fs R Austin. Doctor of Rwti- 
nvss Administration. Harvard, and Colonel. Infantry. 
V. S, Army trrt, Auguxt, iStSL conducts graduate 
courses in human behavior in or&tmizaiLttns al George 
Washington University anrf American University. 
He ha* just completed an assignment as chief of the 
Prr-iwitul Re*t!nrvfi Division, Oflfri" of the Deputy 
Chkf of Skiff for Personnel, U. 8. Army r in tfti 
Pentagon. This article is excerpted from hot honk, 
''Management's Self-inflicted Woundx: A Formula 
for Executive Self-Analysis^ just published by Ilott, 
Riaeharl and Winston. Inc.. New York, Each type of 
hews failure listetl in this article jy given dctoifrd 
Ircntment in the book. Copyright l&lfi fry Charles F 
Austin* 
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TV Guide magazine work* hard for (he people who work them like 
any wcll-manugtiJ company they know attitudes a fleet performance. 

When we culled on TV Cj imfe we told E hern muwe hy Mu/.ik i\ icrcn- 
tifically planned for work ^Utalions That untike ordinary music, MuxAk 
is specifically designed to oh\e< boredom, f;uigue .ind decline* in efficiency. 
We showed (hem how other companies use Muzak profitably to improve 
performance; cut lateness, absenteeism and turnover j or reduce errors. 

TV Guide didn't take our word h>r ii„ they inmiedon a I rial msLilhhon. 
The mulls were predictable: employee miitimitt improved, *n J id their 
work. We installed ci complete Muzak syMero in their Radnor, Pa. office*. 

Brian BradEield, Assistant To Ihc Publisher, amy*. "We determined, 
through testing, the difference between background music umi hi- ' 
I'l.'M'K.Jh. pp.uined Muzak. Mu/iik improve* al- 
titudes; we in turn believe ii improves crlseieney." .v.-,i,r / 



Don't take their word for it. 



Anrt rtikft"! imt i.ind for It. from U Itt muvlf ttlth I 
U\m\ iniLaJJaiiuii. 

□ I'd Mi ici tail about H ntbh % Miurt fmacluiif. 

□ I m rtJn Uk^ptJeti., teed tm mart phxL 

Umm . 



Titk_ 



rr?mpun> t= 



lH99flBNlHBaaai ***** 



WHERE BOSSES FAIL conf.inuctt 



nienfc, hul I sure know how I don't like to Ire man- 

Take q took a I this lie tins of the* wrung kind* of 
bosses and sec- hnw manv *if them you know : 

His joha are never completed before the deadline* 
He is ;i crisis manager. 

He never p&sses alone it memo without making 
c ban^es. He'knit-pirkLTu numiigt^ 

Flo doesn't understand ihe workings of other divi- 
sions in his company. He b :i parochial manager. 

He rawer receives both sides of a problem from his 
jmhordin4t£& He is a defaulting ijianagHr, 

He never frankly tells. his subordinate what he is 
really after. He is a hidden agenda haw- 

He has an executive assistant, a right-hand ninn by 
any other name. He is a buss with a deputy complex. 

l ie never defend* hi.- employees in front of hia su- 
perior*. He is it one-way loyalty hois. 

He procrastinates detritions until they no longer 
are derisions. He is a no-decifikni boss. 

He feeb personal contact with his employees 
doesn't befit his position at a manager* He is an un- 
necessarily lonely bos*. 

His door i* open hul he's guarded from ccxntaet 
with his employees by a series til cninplci procedures, 
He is a shielded boss. 

He only Wiints to see his (subordinates when he 
chooses to do no. He is u closed-door boas. 

Many of his important projects seem to get lost in 
the press of daily businem He is a Ih^ who does itm 
kimw uli.il hi m-LiSee1 

He is oflen Hurprised by unanticipated events He Iji 
;i tiuss hvIki if i ii f! rt'juh pt th*- Ljifcexuprft-d. 

He has nol identified his inadequacies He Ui a hofi£ 
who doesn't know what he doesn't know. 

When fie hrte a leiirfership problem, he refers to a 





Manage-through-fear boss 



handful of tried and true rules. He is a boss who 
ni:m;iw- h> ruWNifik 

When something ^oes wrontf h he wanted time wish- 
ing he hadn't, He is a boas who only wishes things 
were different. 

Members of a commit lee thai he appoints always 
seem 10 endorse hi** ideas. He is a boss who sabotages 
his i-iirnmitiee. 

He does not know the detailed characteristics of 
highly effective groups. H«- i.- ,ri nn:iwure-of groups 

He f "-queenly veU«*= ;i younger man's suggestion 
tu substitute his own with the words: "Experience is 
the best teacher. 1 * He is a liarifli<"L[kpfld-hy^esti>erietice 

He really believes that all problems can be solved 
by mathematical equations. He is a slide* rule man- 
ager, 

He can never eatch up with the work load. He is an 
afti'r-lhe-fact manager. 

Integrity is u word that he defines to suit his imme- 
diate, needs. He a diaries- of ~ integrity bosn. 

He wonts to take credit for all work clone In his 
dejMrlrnenl He :i ^r:ib-the-rrei1il buss. 

fv.en when Iil^ reprimands :ire justified, they are 
met with resentment. He is n nej^tive-critirism boss. 

He doesn't feel that a subordinate deserves praise 
"Imi for doing his job." He is a slow-to^ praise bociu 

He think* that the only rauson that a job gets 
done u becatu&ur of the threat of punishment he uses 
in line with his authority. He is a boss who leans 
on the crutch of authority. 

He uses the wrUten disapproval because he doesn't 
have the nerve to do it (ace- to- face* He is a boss who 
Licks murage. 

Hsb rH'rrt-iarv tnkes tiro nf lh<>be letter* of □njiivcT- 
^ir> ti>cturr,it eeL iTi>»n< md even =%n* his niinn 1 . He j.q 
an insincere bo«s. 

He doesn't believe I hat anyone can elTpctively cur- 



J/ \L 



Grab-the-credit boss 



.VAT ION '3 BU£IMm>OCTQm 



Rentamailroom 




Our little 5500 marl 
tng machme that lets 
you print your own 
postage in thee nsct 
amounts you n&e4 1 
and prints a littlft 
advertsement too. 



Our 4900 mail scafe, which 
is worth its w«ighl m ths 
postage you 'N saw. 



Our LH Mailopenpr. th& nratBSt, safest 
wgy ever to open envelopes Without 
ripping up what's inside. 



Our 701 Addresser- Printer that ad- 
dress statements and envelopes six 
lim« as fast as 9 good typist can 
type them . * 




It's all yours for $27-45 a month, price sub- A 

feet toehanfie. If you'd like to find out howour K3J Piinev-Bowca 
mailroom can save you mor© than it wilf cost * " w 

you to rent it, call a Pitney-Bowes oifice. You * For information, writ* Pitney Bowes inc. 
can rent everything except a mail' boy. Pauf ic Si r«et,Sti^ fa rd, Conn. 06904. 



ry mil hi* \ihim unties the person agrees with them. 
He is a brmnwasher boss- 
He- keeps his official ratines of his atafi a secret 
from them He is a fwrot-perforrnn^rie-aporaisal txranSv 

He will dismiss any disapproval of his actions 
with the words, "I'm not running any popularity 
m mtesf He is an unpopular 1jo5&. 

He think* he can "handle** his staff without their 
realizing it. He La a manipulator bow* 

He doesn't care who does the job as tang as it pets 
done. He is a boss who Allocates the work unfairly 

He thinks looking busy is neinfl busy: he thinks be- 
ing busy is kvjkinjj busy, He is .1 don' i-let-me-cnldv 
you- thinking boss. 

He think* that pinning the blame on jiunifun^ will 
prevent future mistakes by his subordinates, He is n 
witch-hunter boss. 

He Uses memos for orders rather than face-to-hoe 
discussion. He is a one- way communication boss. 

He makes up tor his small physical stature by jjfe 
littling others. He is a runt -complex boss. 

He is intent on proving that every man has a break- 
ing point He is a huJnan-eroskin bom 

He is reluctant to promote anyone on the grounds 
that he's not ready for the fob. He h a boss whu 
neglects the development of his subordinates. 

He alwavs uses profanity in talking to his employ 
ees because hv feels it's more effective. He is a vulgar 

He believes that disagreement among his staff is un- 
heal I hy business. He is a boss who doesn't want eon 
flirts 

Anything that he does is right because he's the 
boss. He is a boss who is drunk with power. 

He doesn't contribute as much effort as he should 
to his organization. He is a lazy boss. 

He believes the only time anything get* dune ir> 




Drunk-with-power boss 



*1 



when he's aroimcL He is a breathe-down-their- 
bOML 

He believes threats and fear are the only way to (jet 
the job done. He is a manage- lhmujtfi-h?ar boss. 

Every pmjocl that he ajvefi i>ut haa c-f3u1.1l impor- 
tance at any given time. He is a horizontal-priority 
boss. 

He knows how to do lite work but he doesn't know 
how tr.) gel it done. He is n \:wtte who doesn't use his 
hffd! 

He believes that » long as he gets rid of a symp- 
tom the illness will disappear with it He is a boss 
who tresta the symptom and ignore* the real cause 
of problems, 

His employees know that wh oJ ever prof>osnl they 
urTer. if Will I*- watered dnwn by everynne Hsr's pro 
posal, He is a boen> who manages hy compromise, 

The loneliest man in his organ huttion is the man 
with the new idea. Ho is a boss who HiiJh'S creativity. 

He feels that :dl problems c=m Ih; maved inx^u'dinu 
<o sLindnrd policies he's set up. He is tt poliey 
manager. 

Hi- ho-lievfs ibnt. if you concentrate on the smull- 
est details, the whole will take* care of itself. He is a 
i- •-- \\\u> -r rn ins :it ffiLiitt- bul aw;dlows eaiiK^ 

He believes that intangible rewards are hardly ira- 
purtant in a corporate system. He is a boss who mis- 
uses recognition and uwurdti* 

He demands flattery and deference from your em- 
ploy ees even in a social aiturition Me is ,1 bn*fi whose 
boot* must he ticked. 

There is no doubt that he can solve any problem 
lief ore anyone can say "think," He is a «olve-the- 
wronp-pmhleni i* — 

He krw>wfl that his decision* are often retractable 
because he often makes decisions just to pacify one 
subordinate. He is n yo-yo boss. 

Thh.'re is no such thing as an bones i u via take in hi* 
or^ r itiization. He is a no-freednrivto-fai] tx:*m, 

He wants all your people to act and think j i U 
He is jj boss whu craves conformity. 

All he is infcrt-iLod in is results, he doesn't ca 
what methods his subordinates use to get them. Hp 
ifl a reeults-nt-nny-price boss, 

He believes that it is better lu make a wronz deci- 
sion than no decision Lit all. Hv %\; an often in-error. 
nuver~in*do;ubt boss. 

He surrounds himself with many siHHihljuils with n<» 
thouglu of its effect on the orpan initio n He is a 
high -overhead Ihms. 

SunerviMciM m .il^soluie; it cannol V;ijry kind 
with different organizations He is a boss who wor- 
ships the unity of conmumd concept. 

He tried to solve your problems by reshaping his 
LK*;mi/-atLon Ih' i+ ;i rt>orKani/irr 1^»sh 

He's the first one to say that informed personnn] 
rMl.diHiiships h;iv+.» no K'^ruiy on the job he's duLn^. 
He is a boss who ignores the tnfnrma] organization. 

Wlmt his organisation fjptl is its problem— he de- 
clares hirn^lf innocent of ai>y action by higher-ups 
He Lt a boss who does not curry the conscience or his 
organisation. 

You prol'^hlv Ji^ree that one or mtav af tbi- Uwujes 
you have- had **r observed alon^ the way b lis had Mith 
ot thew. faults. Further, if you have looked into the 
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e package that rides like people! 





GREYHOUND 





It's there in hours and 
costs you less when you ship by 
Greyhound Package Express 



Every Greyhound bus is a package Car- 
rier as well as a people earner. When 
you specify Greyhound Package 
i-ixrws ymu -.lupmc^ k-.ivc and arrive 
on f.nE. frequent p^dri^r >chedu lei- 
Shi pmenls going hundred* of miles usu- 
ally cLrnvv tfid next mornings . Ire- 



qucntly. ihc very same day Nobody has 
lower ratev, and you «n ^hip anyhme ■ 
.-ii your convenience— 24 hours a day, ? 
days a week, weekends ami holidays, 
loo. When fait icrvice and low cosi are 
important to you T look in Co Greyhound 
Package Exprci*, Save lijnc! Save 



money! Save I rouble! Ship COD., Col- 
lect, Prepaid,,. or open a Greyhound 
Package Et press Charge Account, 
For information on service* rales and 
routes* call Grey hound, or write; 
Greyhound P;ick.igc riipn?^. Dept. I-K 
140 S. Dearborn Si., Chicago, HI. 60603. 



If s llinT in lumrs ami ii^ls you less 

Far UHPipla Bum Wp Running Tlaif 23 ID* 30 lot 40 ilkt* 



3AN FRANCISCO 


3S 






$1, 60 f $1.80 


NEW OKI. CANS 
Mum lE 


14 


3 hr*. 40 mm 


LBS 


| 2,45 


PITTSBURGH 
CLEVELAND 


12 


2 nn. 43 frill. 


1,80 


p 

ZDS 1 2 40 


SAN AN r OhlO 


10 


7 hfi IS mln 


2.10 


2,40 I Z70 




fc Other low rates up to 100 ^ Lot *Hrfim*nt*. too. 

One of a scries of messages depicting another growing ^ervive of The Grcj hound Corporation. 



WHERE BOSSES FAIL cnntinunti 




minor, you h.ive by now identified and located a 
nif leant numtet of these faults on your executive 
nruit^ my 

Further still, you are probably aaktng yourself the 
fruit and most important question: "How caa I por- 
ted them? 1 ' 

Mending your may 5 

There is HP easy, magical solution. You ore what 



you have been thinkmjj and doing a loii|f lime. 
You are not going to change overniirht, and you are 
not going to be n perfect boss tomorrow. 

However, you htive already mude progress if you 
have identified !V nd Uxwied gome of ynur mulls. 

Another suggestion if in the form of .1 rm ifmrik^l 
stturekneping flystem on yourself aa a boaa, Peciple 
like to keep scorn? on thinpa, whether it is a sportinp 
f>veut. -a weight reduction program or some other ac- 
tivity, Furthermore, in any self-improvement pro- 
gram, it is the trend that eotrnuk You can peril id i- 
cully check up on yourself, and senre yourself from 
linir U* lime u*. a \*.t&L 

The frequency with w3ii«:h you need to conduct 
triest self -exziin inations depends uuoei yuu as an indi 
vidual. The minimum [Probably would be every aix 
months, with a more frequent: ^rut-ess until you have 
your trend line well under control. 

There is one principle of nvutn^ mml which cannot 
bo debunked. It was written tihout ii t <H10 yi'ur* a^o 
"'Do unto others as you would havi* u I hers* do untu 
you." Another isi 

Success is a journey, not u dc*1.i nation- If we took 
these two rules to live by, we might not need bo many 
oilier forrnokii? for living, However, things do not 
always follow the ideal path, And there may be times 
when, upon checking out your executive score curd, 
that you are not happy ^bout your progress, tide 
jh*ut the direction of your trend line. 

But rtny progress at all should bn n source of satift 
fact ion, and should in a pi re you further in your difli- 
cult program of executive tielMmprovemi'iil. END 

REPRINTS of "Where Bosses Fair may be obtained 
fat 25 cents a copy* $12 pet 100 M or $90 per IftQO post- 
paid from Nation s Business, 1 61$ H St. N,W. r 
Washington^ 20GQ6. Flcasi* enclose remittance, 



How to rate your boss 



Some thing yon haw done regular ly at a subordinate, 
and which your subordinate! do air the time with you 
as a boil, t& to make a boss performance appraisal 

Judge the bosses you have had along the way, in 
ciuding the present one. 

You can use the following five measurements 

1. As a protesiionaJ person (did he know hi* |ob?>. 

2. Ai a human being (did he behave like, a human 
being and did he seem to recognize that you were also 
a human toeing?). 

3. Did the organization make progress because of 
htm or in spite Of him? 

4 Did you learn from him more things to avoid 
doing gr more good things to copy in your own be 
havtor as a boss' 

$ When you refer to him In retrospect, are those 
references primarily positive or negative? 

In applying this rating to the boras you have had 



along the way, give equal weight to the ratings. It is 
helpfuJ If you will tetect en Odd number (3. 5, 7 end 
$0 forth] of bosses, placing plus or minus signs beside 
each of these ratings lor each boss. Than total the plus 
and minus signs and arrive at a net negative or net 
positive figure for »eh boss. 

This makes the gearing process relatively simple Fn 
that each boss domes out with either a net negative or 
nel positive score, and each group ef bosses also comes 
out either negative or positive. Please do not read fur- 
ther here until you have performed this rating process 

Having prepared these rating* of your bosses, ii 
your bosses have been typical of that parade which has 
passed In review all too clearly in your mind's eye. GO to 
90 per cent now have a minus sign beside their 
images If you are one of the few uhose bosses Scored 
a net positive rating, you re fucky. Hew would your sub^ 
ordinate* rate you? 



m 



nation's eusiNKsa-oct ode* is«* 



Mail order accounting. 
From NCR. 




With special duteil Journal tapes 
from an NCR control register, add- 
ing or accounting machine, small 
businessmen are putting trig cam 
puters to work for them for ai\ ac- 
counting needs, And they do It as 



part of the normat process of opc-r- 
stinu their rqu r merit, Accounting 
by rnafl is a& simple as mailing a 
tape to an NCR Data Processing. 
Cantor far analysis, billing, itemized 
statements and management re- 






ports And NCR ttfcll even mail state- 
ments for ymr to further reduce 
office detaH work= Ail at law cost. 
Mail order accounting? 
Yes, from NCR, Just ask an NCR 
representative. Now.. 




THE NATIONAL CASH REGISTER COMPANY. OAYTON, OHIO 



GOVERNMENT BY 
TOTEM POLE 

continued from poffB 37 

deprived" and studies discrirninn- 
Lion in employment ptlt mn, 

• The Neighborhood Youth Corps 
provides work experience for needy 
.youngsters between 16 and 21. ei- 
ther in school or out of school. 

• M Work Experience" helps unem- 
ployed parents got basic education, 
job training and experience. 

• Adult Basic Education passes on 
money to state agencies to tcmeh 
older people to read, write and do 
simple sums, 

• foil eg e Work Study pives funds 
far part- tune employment for col- 
lege students from low income 
families 

If b teenager or a grownup can- 
not find a comfortable spot in one 
of these, there are still other pro- 
Rmms to be tried for sive and sruipe, 

• The Bureau of Apprenticeship 
and Training promotes the develop- 
ment of cruftsmra ,md furnishes 
money to upgrade the abilities of 
journeymen workers. 

• The Area Redevelopment Act 
provider for ret raining people 
Whose foh* have beoorne obsolete or 
wliose employers have moved or 

gCJQr* tJUt Of bu^UH 

• The Office of Manpower, Plan- 
ning, Evaluation and Research gets 
up "demonstndmrr* projects 

• The Job Corps under the poverty 
program k a non-Ivy League school 
ay atom for underprivileged, unem- 
ployed and dropouts, 

• The Community Action Program 
backs local anti-poverty campaigns. 

• The Department of Agriculture 
gets in the action too. It lends mon- 
ey to low income individuals or co- 
operatives serving the poor in rural 
arras. Since the money can be used 
either for i^nmhuriii projects <wr 
nonagra cultural project*, critics And 
it difficult lu see why th=> program 
could not he fitted into one of the 
olhrr programs 

• The Small Business A dm in ist ra- 
ti on has a loan program of the 
same sort, This provide?* loans :ind 
mom j gemenl artsi&Unce to increase 
"entrepreneurial' 1 opportunities for 
low income people. 

With mayb* mare (a come 

In ren -fit weeks there has boon an 
uiiivaw ill discussion over the pos- 
sibility of setting up still anoiher 
"holding action" program 

This one would give applicants 
part- time His— "such as hamburger 
NX-key/' oh*- government offi- 
+ ijlJ said until rmothrr pn;igruni ir. 
ready for t.hem 



Sitting off U> the side is Vocation- 
al Rehabilitation. This is a power- 
ful and unusual office which benevo- 
lently and efficiently trains handi* 
cjnpjjt*d people. 

< i^iK-rut Jem between federal of- 
fioes T departments and agencies in- 
volved in manpower, labor and 
training was said by Congressional 
and departmental authorities in 
Washington during August to be 
■lacking 

Jjtst March the Ijihor Depart- 
ment had politely labeled the chaos 
"lack of coordination/ 1. In the hope 
of improving the deteriorating ^it- 
ualinn before the full blast of 
trouble, three-man federal de-con- 
fusion teams were sent to 30 major 
nwtropoliLiiii ureas. 

"['he nu'Ei. n-|iri M'rii wvz Lnf*>r> 
Health* Education and Welfare 
and the poverty program, were told 
by the dent's Committer on 
Manpower: 

"There appears to be considerable 
confusion in the minds of both the 
potential heneficiaries and those ad- 
ministering various programs re> 
Harding the complete program pro- 
visions. 1 * 

Manpower agencies? were not H, es- 

chuntnnK inform, m" There was 

"apathy and misunderstanding.'" 

Another problem concerned 
1 'overlap and duplication." 

There is still hope that the three- 
man teatrus will dduta bureaucracy, 
button up fraying ends and get more 
for the tax dollar. 

Meanwhile, from the sound of fury 
this autumn, several poverty proj- 
ects among them the Job Corps 
may be abandoned or transferred to 
other agenck*, Thft records of Rome 
ure considered that bad. 

If abolished drey would only 
slightly reduce the $15 billion tax 
dollars yearly thp federal govern* 
men I passes on to states as grants- 
in-aid. A few years ago the figure 
wa.sonh-32 Lo S3 billion. 

It's so confusing that the Govern- 
ment Printing Office has turned out 
guides to various- proumrn* and lias 
published handbooks on manpower 
funds and city handouts. 

One hanrlltfjok ts entitled, "Ma- 
jor Programs Providian Federal 
Funds for Employment and Train- 
ing. " 

A 70-pager is entitled "Hand- 
book of Federal Aids to Cornmu 
nitiesV* 

Each year there also is a new 
edition of "Catalog of Federal Aid 
to State und Local Governments ." 
The 1966 effort covered 2S7 pages, 

Private companies have even pot- 
ten into the confusion-dispel I inf? act 
A firm of muni rip: 1 1 efiriFudlinil* 



sethi Federal Aid Indicators" for SI. 
These wheel -shaped indicators have 
pi'i>plvp]ed wjjn-h CAtl iiKili hi'd 
up with other holes to tell the story 
4 if government gnmts. 

Through one hole you can see the 
"Project Tiiln through other 
holes "Eligibility Requirements/ 1 
"Amount of Lireo/* ''Amount of 
''Grant," "Agency to Contact; 1 
Program Category/ 1 ' 

Changing pipes in midst roam 

Until a few y^ars ago most poo- 
pie worried little— or even thought 
much— (i bout water* Water* or the 
lack of it, Is now a fashionable 
subject. 

The federate arc deeply concerned, 
and rightly so. But the concern is 
ys scattered jib summer showers. 

Oa\e ajfwwy, the new Depart- 
ment of Housing and Urban Devcl 
opmeril P makes grants for cleaning 
plants, building wzittT lines, K e * T ^ n B 
water into homes, sending it 
thnjuph [oilfLs :jnd sinks .and cur- 
rylng fouled water from norma to 
main interceptor sowers, 

At the interceptors, Interior takes 
over. Hie department grunts mon- 
ey lu build facilities to carry the 
water and waste to treatment plimts, 
clftun it and depose of it. 

An rstiimplr of dianginH pifMS m 
midstrciinj ,> It L» alao jTossible tlLi^ 
HUD-Jntt-rior switch is ihe best 
WAy to cJenn and move water. But, 
what icbout the Department of Apr i 
culture? It** in the picture again, 
loo. 

Ahirii-ultur<- duplicates activities 
of both KUD and Interior for cities 
of iVdM'l nr |e.^>s and Tor rural areas, 

There in also overlapping sn rf fc - 
eenl Irmrl acquisition schemes in- 
volving government projrramb. 

In HMjI the O^ji Space P Jug ram 
en'jUe'Ei. II t-illr(t fur the \'ot\ 
oral government tn put up betwenn 
:UMind W per cent of funds for 
cities to buy nearby open spaces. 

Then alonjf came the 1965 Land 
rmd Water Program H This one goes 
in fjO-W) with states f*>r re\r nation 
projects sucli as marinas, play- 
«mufifk f l^iches. riverfmnls. Cities 
get federal grants through states. 
Once this program went into opera- 
tion, the Open Space Froftsm 
upfHTj ii^ cimtributiona to $m 5(> n*"i 
pace. 

Hitc:j^iiti Agriculture has a pro- 
gram of its own. 

Under Creenspan, Agriculture 
will reimburse cities fa) per cent of 
what they paid farmers for land 
they turn into green arras, Agri- 
enhiir.. juHSf-s out .iiuilfiei 25 |»er 
cent of acquisition cost if cities 
will lurn lh<- linid Eu niilur.il usi^., 
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SELL THESE 156 
POPULAR STOCKS NOW 

Dow Theory Signal Implies DANGER AHEAD 



We have* prepared a list of 156 stocks that, in 
our opinion, should be sold immediately. Along 
■wilh 204 previous sell recommend aliorts, ihia now 
brinqs our "geli" lis* to a iota) of 3C0 stocks. Tnc 
chances are good thai you have ones or more oi 
these issues in your portfolio^ 

Included aie low priced as well as higher 
priced stocks . , * investment end speculative 
grade slocks < . + growth sEocks and income Issues, 
Boar markets respect tew stocks cad you should 
check our selling recommendations now while we 
can be of the mossl help lo you. 

We will be happy lo send you this list of 360 
selling candidates when you mail the card at- 
tached. You will also receive She Dow Theory Fore* 
coals £one of America's leading Investment Ad- 
visory Public-atioTLs) for the next lour weeks on our; 
Introductory Trial Basis, 

$5 VALUE — ONLY $1 

This 30 day subscription to Dow Theory Fore- 
casts is a S5 value based on regular subscription 
rates but for this trial all we ask is Si - which wSl 
be promptly refunded if you are not completely 
salislied Dow Theory Forecasts is one of the net* 
tton'a leading Financial Advisory Publications 
and is* based an the well-known Dow Theory, 



term- * u= ^f-jsJ)2*_ 





2 BONUS REPORTS AT NO EXTRA COST 

"4 STOCKS UNDIR $10" and "ADVICE ON 1 49 BIG MOVERS" 

Finally. fos a prompt rtfily, Vra will urni you out Lujt d 20 lo* 
pisrmi ttpda with 4 under S1Q and out fcyy-ftdUhald adv*ces cn 39 
Hicj Movers inckidmq Boo^. Chiyzlti. ConlfOl Data, Coi^iiftteyliOft! 
Satellite, Foirchitri CanjoftL GklhioI EJectik:. IBM. KLM Anhnr^n, Liltan, 
MaqDavnx. Polaroid, BCA P SCM, Syniost Ttntai Gu3« Sulphur. Traai 
ifiRLnimrTilta. XerOi and Zecuth. Th«w be maded at no ©lira es»ii, 

FUL «ri and return th* coupon today. No talmmman will mil -uvi 
ilitr* Lo no hirthai ebMqoLfcoii in any wcy. lOffvr crpen la nuw readem 



MAIL POSTPAID REPLY CARD TODAY for all this valuable information 

[ncLudtrd in i»4 wisely rancarti. whfch you wllJ f«OiT# Jw ih« it«*t toifl wiwk* yon will get oil thin invent* 
mm ^uidnnce (nu1 ovirty on* Is cowod *adt weak}.,. 



1 , THE STOCK SEBV1CE DIGEST a weildy cor- 
ft«n»u* nl wbflt 16 Jeering lj;vflitni£nL Senr- 
■ooa Oti =■:!-- nnier. ILtwj, 

2, WEEKLY STOCK MAtiKLT COMMENTAUT — cad 
wfcai aciisn wc r-c-coxftiiiERd thr.il yuu tak* each 
YWk wilh i*grjrd lo- in* mark*!.. 

J. MODEL STOCK PORTFOUCfi — tout mpeeUti nug- 
grtted pattlaucn baipd «n lOtaJ invwutttnl* ci£ 
SL000: 55 00O; and 525,000. CaiHully 

Dupocvisod rrnd k*pt up <o -dale. 

4, MASTTJl UST OF INVESTMENT AWD SPECULA- 
TTVE STOCKS k«y lurid Car both the ctmMrva- 
|fv« and mucv apfrenljUffe invoiton 

5, OVERSEAS BUSINESS OUTLOOK wr.ifrn di- 
realty frara Landc*h iw-fp month, 

6, GBOWTH ijOC* RECOWMtWX>ATlOMS — a 
cmffhtl ntudf at ■lock* Lba! ahsw OMtcptLonal 
"ijrowih" po**.isili1uri. 



7» OVER THE COUNTEIt LtST - many lui«r ktwrtim 
^fldbj »W ^p»«f4ilM«mwliir >fc pi««it ufl«twal 

B* CUMENT BUSINESS OUTLOOK — a i«ruku look 
at currerii Irvndi in buiinau. Induitry and com- 

DIBH-Cfl. 

9. iNDUStTftY S^BTOTS - - Wftoii IndiMTlM thai 
appvor ta bav# ovWan^ftf ^OfMihaL 

to. wotmtLY Huy^nxHOLD^wrrcK advices — 

□n ovir EOti indsvidusJ Hocki. 

1 1 . MONTHLY GftOUP STUDIES »h Inn which 
qi-Qupc ol not It* ttt* douja ihft bett and whfedi 
mfcckri wilhm tiairh ijrquj> tuc Icorfns, 

1 2. OVEBH1CKT WARNING SYSTEM - Sp«cLa| fcl. 
1*tim inailid b«Tw««n rvgukn pubJjccrlicrn tl&ym 
when we b«]l«v4 lb* ibafkti wofnmtt it 

13. 1^ INCOMF. JTTOCKS FOB HHlVESTOK 
fNG STEADY DIVIDENDS. 



DOW THEORY FORECASTS, INC, 333 N, Michigan Avenue, Chicago, Illinois 60511 



Want hotel budgets on 
solid footing? 
Let Hilton worry about it. 




HtllorTs guaranteed range of rates plan Lakes j^wesswork out of budget fore- 
casts. Your rate is agreed on when you make your reservation You get writ- 
Itn confirmation of room And rate. And bills add up to forecast totals. 
For regerratinng: Catl any Hilton Reservation Oftkv faet phone book) or 
any Hilton or Sutter 
HIE ton bote] or inn. 



HILTON HOTELS 



ELECTRIC 
WASTEBASKET 

for instant security 

h 




1 • Shrwln yo-MT paj>rr» Mud mikni 
them unrtBditati 

2. Hllanl. anlnxnmUe, Hull whin 
ytiU LfUfeft p#p*r flUipa by Jt»wlf 

Avoid louci! Mdii iun tlial what 
ytiu throw a wny fa mtlly do»trnj *d 

US WpiMSlh Strut NmTWk 10C3G 

Fh IftdarflRiqjIlH 

umi WiLkDjim 



Over half of 
the safes in use 
may not 

provide fire protection, 

Is your safe safe ? 
Write for 
free check list, 



YnLir altf officr 
landmark, ihc 
company fr&t>, 
may mi !■: i d« 
under fni- JKS 
carding to | he 

I'roicetinn Ai- 
uncial lot* Ilir* 

n [f ufiiaTc, 
a ^ ^ Hp Me Llink hu a 

Qy modern mfr (0 

rr^BCJT it. J£ modeli uiih "inlkwftd™ 
inirrmr*. S« the Ydhi-tt Pupe* i«H*rr 
*5nitf»" for dtnlcr or 



WHITE FOR FftEX 

utt uliiy ,'tiif y I, §1 in 4 "Ml*" \vA% tnvb*'rt 



Meillnk Steel Safe Go. 

t^pl K-3 ■ ftoi tMT * TeM'r Ohio t3*« 




GOVERNMENT BY 
TOTEM POLE &mtum*d 



ttttfa aj? bird sanctuaries, fores! 
trails, 

All these programs wgrp pro 
dueed by different eommiltee* in 
Congress with apparently too little 
regard for waste and excessive nd* 
ministration manpower usage. 

Thfrcity uf Newark, N Y. chopped 
around amonu programs. It aetecled 
the Agriculture plan and now hits n 
32 acre park- 7- r > per cenl puid for 
by federal tax money. 

An attempt to diluie duplicailion 
may have been behind the brakes 
Congress has put on the proposed 

1 Demonstration Cities Program* 

Use program called for nn all- 
out attack on city problems The 
federal government would pay a 
SUpplementaJ SO per cent of the 
local tab of city betterment pro- 
gram*. The plan called for the De- 
pnrlrnent nf Lthor to trflin work 
crs; HUD i\j work with huiuurui; 
HKW wilh education and health. 
The poverty program would piny 

I a rote also. 

Hive was one Lho.se rn.'LH^ivr 
•■I I larks (hut Washing Ion thrives on. 

Thwretically the proton w;w 
designed to trim out duplication. 
But, would it? Would it. ouiiceri- 
Irale govern men Lai resJourcES? Ln 

I crease effectiveness by simplifica- 
tion? Coordinate? 

Congress wanted to lake n rnuch 

. closer look. 

No oni know 5 where it fgotts 

Ri-i:«nt C4jngreaaiDTw] heurin^^ 
huve [>ointed up Hie l5f>nfiiflion over 
what happens lo I hi* ^rnnt&in aid 
dolliirn whf^n 1 hi-> I'mw- ihr Wunh- 
LULTtini. D. C dty liniit.s 

Tnkfl New York City, for rat- 
ample. Mm* niiu:h l-wlcm! money 

I is pemred each yejir intfl this fiugh- 
il id i hi tf)i j Hudnoa mJ-Kidy iius an 
i-xJrl irif-a. \m 1hr> nlv f;i1 h- -J 

• who H<?t «nd Bpraid it. the Congrag*- 
nien wKl> appropriate it nor the 
federal bureaucrat* who admmintJ«r 
ft 

StynatoT Abraham Ribicoff, D.- 
Conn.p chairman of the Senate Suh- 
ruinmittf*- on t-scecutivp renrf?aniza< 
(ion, .mi : >hi tu rluM 4in«w*.-rfi from 
| New York Mayor John Lindsay 
during recent henrin^s on prcvblrnw 
pLigiuuig ciiiHs. 

Lindsay started with the fij^ure of 
$;UV) million in liibn This wriB 
quickly miswi in ^VMl mi 1 1 ion then 

Sen. Rohf ft K Kennedy, D. N Y , 
Heji nned Mmie fisnjii^ nnd s:itd it 
liMikeri rnnr^ like %\$ million Nn, 
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Introducing 
the 1967 low-priced 
high -price company car 







That prestigious machine you see up there is our 1967 ver- 
sion of how to give your company a little character without 
wreaking havoc with your fleet budget, for despite its incred- 
ibly goodlooks, its big car wheelbase and [usurious appoint- 
ments, Pontiac Catalma actually sells for ihe same money 
as many models of the so-called low-priced three. 

Impressed? Well then, suppose we were to add that 
Catalfna's standard 265-hpV-8 performs enthusiastically on 
regular gas? Or that we have some extremely low rear axle 
ratios available to keep the rpm's down and the mileage up? 
Or Thai we've added a host of new safely features like front 
scat belt retractor*, a four- way hazard wanting flasher and 
General Motor*' new energy absorbing steering column? 



And suppose we could show you the latest N A. D. Au Used 
Car Guide figures, based on 63 through '65 V fl four- door 
sedans with automatic transmissions, that prove CataHna 
has the best resale value in its class? Would that clinch 
our sale? 

Of course not AH we ask Is that you take another look at 
that beautiful CatalEna above and consider what it would do 
for your company's image. And for your salesmen's morale, 

Then contact your local Pontiac dealer, the nearert Pontiac 
Zone Office or write our Reel Sales Department, 
Pontiac Motor Division, Pontiac. Mich. b for all the 
facts. Because given an hones; choice, win i wan Cs 
to look Like a low-priced stripped-down model? L: 



Wide-Track Pontiac Catalina 



GOVERNMENT BY 
TOTEM POLE continued' 

Ribiooff ventured, it's more like 
$861 million. 

Finally Lindsay put in, * You 
break it all down Strict you come 
down for a yearly total oontrihu- 
tiriji ^inn *whpn?ft nwr $500 million 
iiitfi under Si billion." 

Two Cabinet members did no 
better in tryinff la pin down where 
the money goes. Secretary of Hous- 
ing and Urbnn Development Rnhert 
C. Weaver testified over $28 billion 
a year is spent on programs having 



a direct impact on urban problems. 
Attorney (IvnFjn.il Nicholas KfitKen- 
bach said it was more like $13 bil- 
lion. 

Mayor John Reading of Oakland, 
C-aliL T after more than a year in 
office, is still trying to find out how 
one city can efficiently spend thr? 
federal dollars that pour in from 
140 different programs directed in 
fur-off Washington. 

His experience with Uncle Sam 
has been far from en£zuura%m%* 

Oakland submitted applications 
for ;i rnuTjlH^ ii f fir-ono-mir develop- 
ment loana only tn find ,4 r*d tap© 
and delays* imperiling Oakland's 
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What can you do 

with 100 or 100,000 
great pens with your 

name on them? 



til o 1 00 pSrU * lb your name 
on fhnm.Or 1.000.O I0O.0QQ. 
M<& toavAm rm n 9«U you, 
Tats s llhifigGft p*n 
! Fynify hpfr lor rt bflQu^J 

Andeonqcaritowotkl 

I he- car, it ^flhsier rl-ron a horde 0^ 

n. i n ™ , ] 

g-t>und. produtm Irdk, irtCWOSftl JdJtl, 
*»O0t N»*arrfi p Gv^r r=p s :tana*if, 
teem cQrnjart+itojrt. wb^pi up ifWKVfl. 

tt*fw*f«fl'»0J*J a ifttf lh flood hurnar, 
mafces peopki rpcflpftv** Hiillcwi fh» 

f»:i*??bucri ond PLrti yov On *op, 
Thcu's rJw po*«r of rh# iifliptco p*ru 
Thoa ? whsr w» ibbL 
Whcrl do y-ou *oy*^ 

A pfln far T cnvr rhowp^M W#'M 
vs-rH r m a Fi-e^ Uflipse-o p«^, ^ you'll 
proTias 10 iNhi obOuf It. 
W* h<h* a in«jfcf motrro. 
VV# diaf o«e*' you »^«n^ obou* 

O 100,000 Wflli your nam* cm 



Ml Viinor 



cM Caw. 
lev* 

■ *rvrt* tux 

□ I :■:».■ n :<-■■: ti: 

□ 50D LS. K*ra — j l ,~5 
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a freellnipeco pen for your thoughts 
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entire program. " r rhe applicationa 
seem to vanish into a void upon 
leaving the city/' Mayor Heading 
as id wifit fully, 

Tf)e Oakland mayor also diacov- 
CTnd Lhnt Washington doesn't al- 
ways deliver a$ promised. The city 
put in fi good doal i^f lime und oftori. 
in worft sip ci juaiifk'.dtion for ftd- 
eral hnuhinB rdinhiliijition und nu'id- 
enilzation grante and loans at Wash- 
ington's suggestion. Then to itn 
di?>niri r v WiEfihinnston adviaed ther^ 
was no money available for such 
work 

Reading told the subcommittee 
m,in> fedurjil programs are at Bsc 
root of so many city ills. For in- 
stance, FHA pjo^rams t«neouraj@ 
numh movement of middle mjcomt' 
citizens out df Ltire citios into sub 
ll r I Wei f u rt 1 m £27] m s rpet ua u - 
city sheltos, he said. 

Adding Jiofher layer 

Thvo relatively new 
which overlay a score of older 
gram* ar+- 1 tit- poverty pru|$raui 
the federal- stjtcfl Appaiaehian rc- 
gitjiiaj ptan. Thr'V .jil- disi^ni-fj in 
he many things to rnnny iieople in 
many ways and at many times. If 
successful, Administration leade 
hope, people miaht kx>k hick som«- 
rfciy rm I he .It»linw nimri fige as the 
]*>jk baek on the JeiTersonian ancl 
Jackiforuan agRS. 

Thert- is -serious question though 
ihju ihey do d^ctfift^ duplication 

"There will he more duplication 
before thtire may lie less and we 
must remember then- may never lm- fc 
less," -^jid a WjJshUltjton veteran 
who has been dealing with, for and 
uguihKl sJif u-d'-r i J jr'>vc-ciiUH-ui for 
[H> years. 

Ttipn there is the trend toward 
mor*? regional ^vernmcin.. 

"We know a loi of jjoveniment 
workers sit in each other** laj>a p do- 
ing the ^mw jnh, Regiona] pro- 
pn-ams will add anotJu-r man to the 
lap. Th*y wiEl bo. in HTerr, niiol.h^r 
layer of fiov^rmnent. 

'We know little. abouE r^i^jiail 
Government For example, how to 
handle (restate water bmim or six- 
s-tiiLK- tnm^Hir(Miitin yystemB? 

Mr ITiis Is cm* reason i forest'e more 
duplies tion before I can foresee lesifi. 
P&hqp* we should only hope for 
the b»p ? Lhe faTjcial salcL 

Ubrmry subaJdjitd twice 

Specifk eXrunpU-c 1( f rlujilical ion 
abound Qiu* Congressman camfl 
upon thii? pertuifHit incident involv- 
ing the Appalachian program: A 
S2S6J20 Grant was mnde for a 
hr.ins-h lihuu-v in l^lttibtLrgh. The 
flame library aleo got $300,000 from 



□ Xrarf tnt a £Gp? of th* Amen Bu\L\litR GeEitofl. 

□ ftal tit* m mmh Wflil an Annm 0ltlMuil Uialtl. 
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Wha« makes an Armco Building belter? 

Persona lily. It makes people remember a business. And a big pari r>{ yus ir business personality can be your 
building. 

Through architectural sly ling, color, and choice of materials. The face of this grocery warehouse building, for 
example, is made to say. "Here rs a progressive wholesaler." And inside, « . Hoar space is divided functionally 
to provide palletized storage ol goods in the back, office space rn the front, and a mezzanine over the front of free* 

You slt. onenr 11 it- hi^ ,jtfvanK]i;es or ibr Arrnrr, tiurfdmy ^u?rrt iliji \ p-t L|uj[itv hujJdiflJ tUM &Mi 
what you want it to do on the tnsSde . . . and says what you want it to say on the outside. 

Lei us help you get together with an Armco Building Dealer who can help you express the personality of 
your business. Send the coupon today. Meuil Products Division, Armco Steel Corporation, Department 
M-1376, P. O. Box 800, Middletown, Ohio 43042, 



ARMCO Metal Products Division 



NOW I NTtiRNATIONAIi OITEKS THIS NEW 

mmi \i\ missel m the great loads mis 



Now even short haulers can enjoy the economies of 
die&el Operation with ihe exclusive tNT£RNATIQNAL-blJllt 
DV-462 engine available in the famous LOADSTAR** 
You can get 11 m (wo ratings — 170 hp and 1 85 hp Lik-ir 
all dieseJs. they're economical to run and operate But 
unlike any diesel engine up to now. I hey 're compact, 
short -stroke engines govt: r red ai 3200 rpm. 
This broader rpm range lets them perform smoother like 



gas V-8 4 s, And you can combine 
same powertrain components Cuts 
more. 

Yon can save with the LOADSTAR 
too. This niediu m- heavy duty hauler 



Thmni wilh the 
initial cost still 



has a big, husky frame with straight channels from front 
end to rear taper This gives more shock proof ovsMhe- 
road rigidity 

The short wheelbase, 40 degree turning and good weight 
distribution make it easy to maneuver the loadstar in 
jammed loading places. 

There's a lot of agility here tor a conventional truck, And 
because it's a conventional it has plenty of room in the 
cab for driver comfort, 

You &ave all around with the LOADSTAR and DV-462 
combination. Ask your international Dealer 
to come out and show you all the ways. 
He s ready to d#al. 



BcJtM * Wirt J PJ rtct $ 
c/iWO* it *fif> ta tfo f t b*W 




INTERNATIONAL 
TRUCKS 



|ptntn4|,gfii| Hirvittl' COnpinj. Ghltiffl, llllflol] 



GOVERNMENT BY 
TOTEM POLE continued 



the R-cJcntl T .rhr/n'y Servian Con- 
situation Act 

Looking abend, liberal publica- 
tions tint! lilwrnlft thfiiLse.h'KS lin.fi 
now nreas of competition, duplica- 
tion and friction VwHwecm ^overo- 
mcnt jifcfinciea. Reporter magazine 
rind a variety of Wushirifcihin- 
vratchturs are pointing out that HUD 
ill redely ojtfcijM-t^ with Inter iur 'md 
other agenda* in water mutters and 
urhan r^irk land. 

HUD may soon have to go la 
the mat with the Commerce De- 
partment and the proposed new De- 
prihiTifnt (if TnnmjwjrfHtion HUD 
■a, mis hi control f^di'raJ irujm?y jo- 
tng into rnpid trzinsit systems, Al- 
ready it is passing out millions to 
ho Later t-xistin^ systems and estab- 
lish new ones. The Cammemt De- 



pnrtrrjcnffl transportation section 
also has a £90 mi J J ion project for an 
East Coast high-speed rail pa^rsi- 
gor service The section is likely to 
be the foundation upon which a ngw 
Tranflportation Departrnent would 
I ifj huili 

And, so it goes; MDTA. Voisi- 
iinnnl JMimNI Motion Act. Vocation- 
al Educational Act, Elementary 
jinrj Secondorv Education Act. DEO, 
HUD. NEW.'OMrKR, An. Imori- 
or, ( " omi n era* — scram h 1 mg for dol- 
lars, bumpmjt each other for bus- 
in ess. 

They and aranm of other deport- 
ments, agencies, program^ plans 
and projects were created cither by 
fonnn^ss acting on its own, under 
White House pressure of through 
theit misty process by which bu* 
reaucrtitfl expand unci multiply their 
jobs, their paper work, their agen- 
do*, find fiven multiply iJuuitReK-rj*. 

END 



THE TRUTH ABOUT TRUTH IN PACKAGING 



Congress is not above passing 
new fekws Uial duplicate aLilutas al- 
ready on the books, 

A good t-fcumpk- is die Adminis- 
tnilion'rt so-called truth in-psiL'kiiu- 
ing bill, Since ItKSl, when prjek;iguig 
and labeling legislation was first 
proposed in Corifijrfcss numerous ex- 
pert witnesses have testified new 
lawn are totally unnecessary. 

Take, for instance a common 
coinploint from packn^injj critics 
chat information \m food eohtiiioflrs 
about the number of flerving!* is 
sometime inaccurate. Hie Fedt'ral 
Trade Commission Act specifically 
prohibits "unfriir or dwttptivfl" If*- 
bel statemenbj about the quimiily 
or number of servings contained in 
a package. In additiorf the Federal 
Food, DniM sinri Cu^nH-tii 1 : Act pro 
hibitia "fcilse iind mtaluadinic' 1 Iflbel 
mformnTmn aboiil the number of 

wrvtag* 

Another complaint l& Ihul sin run- 
times containers, are "shick-fillrei" 
..r taped to mislead the ptirdwucr 
as to quantity. 

The FTC Act atrauh hai> jiack- 
Mil that "are appreciably over- 
sized or in containers so «hapt'd ifl 
lo iTi^itc tin-- upticu] illusion of 
bring larger than conventionally 
Hhriiied tiiTUainerfi of equal or ^rmt- 
er cn|i;acjty." 

The FDC Act allow* tto Food 
and Drug Ad mi nisi rat ion to etw»- 
djirdi/.e lb* Fit I of food containers 
and prohibits the tale of food, 
drugs iind cosmetics in containers 



"it: i- jr. formed or filled as to be 
misleading." Many tttale laws have 
similar prohibitions. 

Then there is the complaint that 
net cun let its are wometlmes too hard 
to $&i> nr understand on the pack- 
age- 

The FTC Act requires "facts that 
She consumer considers mater in 1 to 
his decision" to appear **in cteair, 
conspicuous type" on the. "front or 
face panel of the container." 

The FDC Act requires labels to 
stale "the quantity of contents in 
terms of weight* measure or numer- 
ical count , i i with such enmpiru- 
<>i ism 'f:- ,md tu Koch terms, an to 
render it Likely to be read and 
understood bv the ordinary indi- 
vidual under cuatiifiuiry airidiliops 
of purchase and use." 

Mere, ttv\ in.uiy state taws pre 
venl undtMr labeling where tauten Is 
are conectnuKl. 

As fur buck rip 1^1 the two Fed- 
eral agencies - Pre and FDA -rec- 
ognized that their dun) authority 
could lead lo ' 1 need 1 taw duplication 
or effort. -1 Thry dedded that: 

J, Thr FTC ah* mid have primary 
responsibility" lo rejmlate the ad- 
vertising of food, druga t device* and 
ouametiak 

"In the; abflrace of express agree- 
rocnt between Uie two agencies to 
the eontrary. Ihe Food imd I>r\iK 
Admini«itrjaion will exercise sole 
jurisdiction over till matters re#u- 
la I in k Ihe hdietin^ <tf fondn, clm^ 
devict 1 * and rotaui Lic^ " 



WHEN THE 

ASSETS OF A 

NEWLY 

ACQUIRED 

COMPANY 
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A VALUATION 
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CONSULT 
MARSHALL EI STEVENS 



FULLY STAFFED OFFICES: 
BOSTON 

CHJCAQO 

DALLAS 

LOS ANGELES 

MINNEAPOLIS 

NEW VOrtK 

PHILADELPHIA 

ST LOUIS 

SAN FRANCISCO 



WILL 

SUCCESS 

SPOIL 

FACIT? 
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HOOKP.tEPlNQ 
MAl'.MIHES 



m not likely. After all, we have be*n 
I round for 553 ymtti 

Write for fre* illutrtrated brochure aad 
n.i-ne of dealer nearest 
you. He'* one of our 
iOOO Ml» and s«ru 
ice locations through' 
out the United States, 

1ft ciT-nnHnir.fi IMG, 

mtjalMSi.Plf.,N T., Dpi* K&3 
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URE AUCR ATS CANT 
RUN BUSINESS 

continued from page SS 

in at ticket windows and lauding 
docks. 

The taxpayer, of opttlUS, put? up 
thifi extra cash, t'ninpljilnts are so 
rend) mi I Fi j i ( eiurh aueuo&aive govern- 
meni Bennies to find solution^ 
However, none it in sipni And the 
continual political ftropinj; and pol- 
icy flip-flopping in itself has be- 
mm part of the rensun for failure. 

After mwrly 20 yejtrs since pov- 
emistfnt take-over of both the nS* 
roads mid much lunghmil [miking. 
Britain a transportation problem* 
have brawrie » ted that even Ihe 
most objective description of rhf*m 
sounds exatjtf tinted : 

Despite overhanging deficits, the 
rail linking get annual raises that 
repented !v cancel out management's 
efforts to tut cost* and boost effi- 
ciency* 

Local trains and branch line ser- 
vices are rotting from neglect. 

Knil freight service in general is 
#1 pnor lh.il tnilf'tr urniAdi irin-r- 
ahly noes to trucking 

Continual political controversy 
has alienated public opinion. 

Railroad employee morale has 
been shattered. 



How was such .j munstrotiitv cre- 
ated? 

Let's pi back a few years: 

Britain's four major pri valet rafl- 
roanW were nationalized by the 
Transport Act of 1947 into one na- 
tionwide system. Though in run- 
down condition after nearly abc 
years of War II overloads, the rail- 
roads fell victim not to economic 
StfftHH but to political doctrine 

For half a century > rail rake- 
over had t«?en a major socialization 
goal of the Lal*»r Party. It rode a 
wave- of public reaction Lu wartime 
airingeneigs to turn out Winston 
Churchill's < "rmbervatives in 19*lfi. 

Ijibor set out to crente a dome*- 
t it: public transport monopoly, bring- 
ing under the new Brittah Traruv 
port Cottunist; ion railroads, intercity 
trucking, mucti of l.be U.K.'s port 
and canal facilities. Umdon com- 
muter tfeTvircfi and control over 
bused- The purpose of this Integra- 
tion of transport was; to get goods 
iTinviHl hy government under or con- 
trolled, prices- via the best carrier 
for each job. 

Thfa plan never succeeded, though 
government Indeed li*ok over the 
carriers. And it proved to be a 
monstrous job* Red tajje snarled 
prt»grtm Capital for rasentral im- 
provements was withheld as Brit- 



ain's economy floundered into re- 
erLsfs Sen iee deteriorated. 
Shippers began buying their own 
trucks to move their own products 
under theit own control, thus di- 
verting traffic from public carriers. 
Railroads l?egtin to run up losses, 

A try at controlled competition 

Tlipn, in $961, the Oonserv»tlve& 
returned tu power. They soon posit- 
ed ■ new set of transport rules. In- 
tegration rmw in he replaced 
by "control hid eomj3Cftitl0nV >r Two 
thirds of the nationalized truck licet 
un* sold ofl Bui %mc$ rto private 
investors would have ( hough i of 
taking over the railroads— considered 
n ''white elephant 1 " the roads in- 
-lt;*fl vvmv aiveri [rp^lom in reduce 
prices arid negotiate unpublished 
contracts with shippers in an effort 
to bufld up traffic and revenues. 

Yfl little was done to streamline 
the rail network and modernise for 
greater efficiency and better service* 
h w;is mi mtU L955 that the guv- 
emmc-nt faced up to the grim facta 
pi 2o yearn of capital starvation of 
the rait system. It launched a $3,3 
billion modernisation program i lat- 
er raided to $4,5 billion amid loud 
public outcries wh^n it fell fur short 
of its objectives. ) 

However, the lmoruvemenl r.na- 




Go ahead* 
Expect a lot. 
You'll get 

a lot mote 

with St 

mmm ©us wsmm 





You'v* heard steel huifdtn^ arc 
cost savers, Right? Vou'vc heard that 
color, quality and design yrattHft) 
arc aimrTKinplsice. Vou'vccven beard 
btntpc$srikcn nou take special pride 
in the fact thai their new building w 
a jw/ twftdtofr RJght , . , 

Now what more ca.a you expect'! 

Things tike Ktrai^ht column side* 
wall* instead of tapered column*? Or 
maybe full, floor to ceiling* usable 
*P&ce wiih service linci recessed 

76 



throujtii aptn wtb l-stiarns? Or maybe 
a side and roof covering in colorful 
nriiah J hut l % guaranteed for 5 years'? 

VouVc expect my a lot. A lot that 
i- « n i > Prirk'n's goi. 

And we're ready for even greiiter 
expectation a. 

Want more facts? A^k for our iwe> 

PuJ I coiot cataioo, 
PRUDEN PRODUCTS CO. 



| QftMtempn r F'kjm m&4 m * voiii ens. 



Its ji Craped ledgers, for one thing* Actually 
the stnpe is a band of magnetic ink that 
electronically storey account balance*) and 
other data. The E 1-100 picks up this infor- 
mation automatically And electronically. 
Thia feature alone can gave you many 
hours and errors in account updating, 
balance transfer, trial balancing and report 
writing! 

Another attraction: Automatic Form 
Alignment —It's standard on all E H0fl*s. 
You'll never have to hunt for a positing line 
again. Or straighten a form, roll it down 
or pull it back out for that matter. 

Still more: Electronic computation and 



factor storage; automatic decision making; 
core memory; alphanumeric input, out- 
put* automatic tape or card output; and 
the exclusive Program Control Center 
which let* you change jobs as easily as you 
change TV channel*. 

That's the kind of accounting Productive 
S&w cr you get with the new Burroughs 
E 1400 * + * and at a lower price level than 
previously possible. Now many more busi- 
nesses can enjoy the benefits of electronic 
accounting, 

Sound attractive? For details, call 
our local office or write us at Detroit* 
Michigan 48232, 



Burroughs Corporation £ 



What's so magnetic about 
the new Burroughs E 1400? 




SEAGOING 

SALES 
MEETINGS 

On America's Newest Liners 



ss Argentina and ss Qrasil 
have everything for 
buslrass with pleasure. Main 
lounge seats up to 450, aFso 
smaller rooms, printing press, 
typing. , .audio visual theatre. 
Everything air con di I toned . 
Sit In the sun In between 
meetings, eat good American 
food, swim p dance , be enter- 
tained royally, Doesn't cost a 
penny mors, maybe less. . , 
Call or write George Re is at 

MOORE McCORMACK LINES 

New yoffc J 0004 - 12X2) 363-6500 




YOU CAN COUNT ON A WESTERN GIRL " 
TO FIT RIGHT IN.. . as if she fiaj betn 
working at that desk every day. 



Jn LOO 
CALL.. 




Sjirl inc. 



TEMPORARY HELP 1 SERVICE 
Far infonnitian on iviilib!* FRANCHISES 
write: 40 Datii 5n«i, Stfi Francta* 



BUREAUCRATS CAN'T 
RUN BUSINESS 

till was being spread toe ihtnly over 
too big rt pLmL 

ft finally downed on the gavuni- 
men I J hni first of all. facilities had 
to be pared and reshape into n 
wholly new form to cope with the* 
Twentieth Century environment of 
many alternative carriers and pub- 
lie demand far faster and more re- 
liable transportation. 

This was the vita) public service 
performed under I ir KichjirrJ Reech 
ing. top executive with Imperii 1 1 
Chemicals who wus chairman of 
HTC from 1961 until shortly after 
still another Labor government was 
elected in October of 1964. 

Now a pc**\ Lord Beeching in 
early I96JJ published '"The He-luip- 
mg of British Railways." It was a 
I* ild plan tor sharply reducing lid it 
t ml fie lines ,'usd little-used stations, 
consolidating parallel mules and 
multiple yards, shopa r signal boxes 
and fright sheds. The object was 
not only to concentrate railroad 
energies and r&Bources on thosu areas 
where (raina on tracks could hope 
to do the best job but also to carry 
out the Conservative Party injunc- 
lion to eliminate the chronic JiR 
deficit and pul me Lines on n ?*r-lf- 
support mK busis, 

The extent of linf reduction Ims 
become the focal point of rough- 
and-tumble public and political con- 
troversy. And even if this issue 
could be set Lied „ the British would 
still face n sUeiiering job of making 
their railroads run really well. Here's 
why: 

Transport authorities feel that 
volume bf the key to efficient rail- 
road performance. Once, this is 
.:ivj|||.|h|^ regard* freichf, thv c.nl 
conifM'titive e*i^e over trucikinu tlien 
increases with length of haul. But 
for lighter loads, starter hauls and 
specialized movements, trucks have 
an advantage. Water carriers per- 
form well for bulk hauling on na- 
tural or low-cnsi waterways- Pipe- 
linefi also bundle Apecailized volume 
roovemeJite well, And for long dLs^ 
E^nces and priority loads, airplanes 
begin to assert themselves. 

On the passenger front, as Lord 
Bwching aptly put it, "road con- 
tfetitiou reduces the distance at which 
trains can compete with buses and 
people driving their own cart, And 
improvement* in [rain -.n ■- icr and 
speeds lengthen the distance at 
which railroads are competitive with 
Airlines," 

Now, relate thfw> comparative 
carrier advantages to Britain's ge- 



ography. Hen- ia a tuition of 54 mil- 
lion people -crowded into an area 
about as bse, ns the states of New 
York and Pennsylvania, giving ;i 
population density of 1U times Amer- 
ica's 

While tot BRs 15,0CM) miles 
railroad handle an even greater ; 
senger travel than America's 215,- 
IKXi miles, the freight volume thai 
should represent its profit-making 
lifehlood liafl dwindled by OM fuLirth 
since \9W pnd is now but two per 
cent of the U- lines" total, 

Beeching further discovered that 
3 r CtXl miles i.some 2i1 per cent i of 
Hn tain's overlapping p dense! y du- 
plicating rail roulca handle over 85 
per cent of the Hystern*s total pas- 
s^nRer and freight volume, hkire in- 
deed was the key to a seir-support- 
u\±\ iiMHleni mitruid system. He 
finally det smutted that rail sys- 
leai of «b<*ut miles would 

lnjlh iiiriki- nuirar-y .airl mci-t the ri., 
Eicjn's forc^t'eiible needs for .i vasily 
iinpmvpd volmne freight and pas- 
senger service. 

This would mean cutting length 
of rail route in half. 

Listing uf t!i*- |ilarim.t] rail limits 
and station closures stirred up a 
Btorm fif prut^t m virtually every 
smaller community and brou^ln 
vitriolic iit tacky from Members of 
Parliament, The positive objectives 
of the reshaping plan were almost 
buried in the hullabjiloo over its 
proiwserl ru thicks. 

Same W^JO miles of Uwt\i# lines 
have i>een elimiEKikxi over SJie past 
five years. And despite a slowdown 
since Littior K s 1964 resumption of 
power, even the new government 
has now decided n> pure 4 >SF another 
4*0W tnilea. 

Everyone admits BR will oon- 
tinue running up losses. But siiica' 
the new approach rm-arrti t.he^e evi 
dimtly i-innot be wiju-d nul, 
will be shifted, 

Labor's White Paper asserts that 
me ^ivi-nimeiH intends to intro 
duw n iKHikkeepmg system under 
which the railroad "will be relieved 
of the burden plawd cm its ac- 
counts by any lui remunerative but 
aod 1 1 f ly J hkhsji ry ^-rvii^w wl I i eh 
with the governm.-ivfH ^grwrnrnt. 
it continuea to maintain," 

Moral* and changing *ignni* 

!>m- of E 1 t-i- saddle! casualties nf 
political intorvention- internal 
rale^ wfis cited by a surprising cross- 
M-el.iiin ins [he nation's Number One 
railroad problem. Managers aeek 
iriB to do a (tood jmb find thems«l% 
hardl> starter] nn :i nujr^ TM i fo 
ne w si-iiislf- nn- cjiJUyI Worae, "3^ 
are ^p!J^l.N^d in un impn^siblo sqiu^- 



NATION S BIJSIN^S OCTQBER Ittfift 




Ambassador '67 Totally changed. 
Totally new. Now, a car that's bigger, 
brawnier, even more luxurious. 
A boldly confident fleet car, 
with a warranty to match: 



.1 



5/50.000 



5-YEAR OFt BO OGQ. MILE WAR R AWT V AmerfcaO fefukiii Curpur i<m Loirr.ml* ihr ruitjiir hluti I 

puirnjr, iUliikr inanifrjltf LrdiuriiuiuiU r.w ^mS mi--i]Vfc| parti I 
i lULvr'j i rr, drivi: lhnJt,, imtvcrwij jokiii K rrar tt.xjf„ iJirTrrrKtij] 
J'-i',' cjin Ho foti, free from defeat* in ittAltrrM or wtnitTOvmh 
■.vim i i nillM't HrK Ihfcf 43h|!cr IniMi ■ l.-irvi i hr- . - r ■, i : i nr *h i 
ik* {i'] rim hi hi Or i.f^'NI fnilr*,, whichever COltlei 
ci/burrtuT Air drattff rlcifcrril every 4.ifl <H j imW 
ON ENGINE AND DftlVE TRAIN anfJ ], 24,'nm milns urn! fumiih 

evident* of ibii mwr tu uti Authorised American Moio<* ltaifer *i* is nun hi ,iih.I 
hove him «rttfy itt raMjif arid the cju-'i piitrafiiv F*lrti«a* t American Motor* CferpcHrvtioji mi 
warrant* ihr r^mainttrt uirurh ear fur f i yrjraor !H|hlt1 mt\<-*. vhictoewretsiiv-i tivui . « \. ■ i 
I w .irriiH!4"iS |iy tire tH.inJfjudlTJlTT}. Ally part id dc'fcl'IlVif, will OC! rrpjlirwl ur frfil.tf eti\ Lei -icu'i i* rj- 
ance \v-tlll the abflticahtr: portion of the. wMrrJiiri', u-itJiuiti s h.iurr .it .ib? AmhurirrvJ Vinmrsn 

Muter* IVitrnhid. Owturrt arr mpoMiblt far nWrJw^^ ON THE ENTl#t£ AUTOMOBILE 



paiti . \\ AlVl 

parti {cvi^f manual rlnirri l< lorriiir 
crjtial and rear wheel lir.ii inn* nif it* 
n#iithhjp Uit *-* vfaij fn r HMN*J mikr, 
iiic oil ami inula LI new ail rillrr i-vitv 
lean oil filler trap fliltrrtd type} and 
AH OR 24.000 MILE WARRANTY 
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The 1967 American Motors 



AmbntUAoW • MorSin * Kf M * RamMer Arrwncnn 



CUTS 
MONTHLY 
PHONE 
COSTS 




EXECUTONE INTERCOM 

Executory Intercom breaks switchboard bottlenecks . . ■ takes inside calls 
off your phones . , , reduces costly call -backs . - . frees phones for calls to 
and from the outside— where the customers are! Provable savings on your 
monthly phone bllf wfll pay for your Executory system . . . giving you the 
benefits of two channefs of communication far less than the cost of one! 

Execu tone—the dependsble Intercom— speaks clearly with a natural 
voice. Incoming calls are announced by soft chtme and signal light 
Reaches any number of stations from two up- Available with paging and 
confidential handset. 

Find out how Exec u tone can help reduce your telephone bill; send the 
coupon today. No obligation. 




ffff | -and Oly. N V \UW 

Q Prove to me Ix&zulQfte tfln tut my montnly p t ftflu costs Call tor |fi appointment, 
Q I would like to tiKnivB ytwr i& py. booklet "The M*nv Utes oi interim. H 
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BUREAUCRATS CAN'T 
RUN BUSINESS ronimuett 



hy politico] adrnirn^tra(ons wbovH 
and unions representing pmpioyqcs 
betow, 

Fi-w qualified own arc willing to 
put up with this for Long. RH'skilest 
Jim tin] report pub! it 1 ] y pinrjt for ,H u 
period of stability durum which 
management and staff can cotrteii- 
lu\tf on l lu.i rh.a'i'Jopnienl r,( (he rni3 
mud siyutnm/* 

llw working forw is hardly bet- 
rer i ill Indecision over Line a bun- 
don mi ml h h:ah produced m wide- 
spread "state of uncertain ty M over 
Lht* future- for thousand of mH- 
ru..ili-r- ;H- urdiiiU 0* 1-mIkH'V, White 
P.'i.|mt Etair&uiizuliuh has hmueht 
heavy employ nu n I cutbacks, re- 
training and resettlement, aided 
hy eJumgr-i-ifshlonimi wprnix-nstfition 
plans on the one hand but hindered 
hy abrasive lnbnr disputes on the 
oilier 

It is remarkable in the eireum- 
stanees thrtt total mil employment 
hre? been rut by lot) ,000 in hveyreira. 
to a pi -esi lit 3f>K(KK) This process 
wns definitely helped along hy the 
fnct that "many workers dimply gel 
fed up Said Leave." as a Hit official 
declared, 

Hiftne Labor govern men L lenders 
often ropri^uf the very unions with 
whidi the government railroad munt 
negotiate, this can Innd to ludicrous 
cotnplicationM. Many who hemoim 
the railways' deficit are frequently 
found backstage applying pressure 
to increase ft. 

1*11 managers also pull no punches 
in hi urn in p labor demands for lack 
of progim in paring the rail def- 
k-il. They poini out thai phtnt re 
organization and eJaciency gfcfin^ 
iicmmpH tried by sharp staff cul£> 
brought a reduction in mrr--ill 
working ext*-nses in 1965 of S2-1-1 
million as compared with WJt op- 
erdstiooH. Hut increased unit labor 
costs chewexl up nearly mil- 
lion of Ibis 

The Mrangest labor riddle of nil, 

however. I.MTIU-JV .MiLLMl] JUT-: h 

mat if p]r.m for FroiHhtliner services 
oz>rnbinins fthort-haul trucking of 
easily irnnslendile containers with 
Ion* hauls over rail lines. Now in 
*'K I h.t i fnenta I ojietat ion between 
Tendon and C^las^ow, the Freight 
lioer.-M ure int^mkd eventually to be 
extended over ninsi prwiinlin^ routed, 
i!ininet-SinK f^> major industry :md 
(x»|juLuion n-nM-rs, liolh t^onfierv?i- 
tive and Labor experts aitree on the 
\i hi n f s essentia I ity , 

The Kovi-rnnsent nc^w projxr^efl to 
establish a Nutinnal Prdjfht Orpmn 



nation's ausiNtLss.ocToaKa i^c 



"Let's face it, 

5 cents is 4 cents too much 
to pay for each extra copy." 




Yau said it With the Ken** Cavalcade Copier you get 
beautiful gjitra copies, of any original for less l*iap 
l(t each And you can make 7 copies (first copy and 
6 extras J in a minute. That's faster than the 
cents-a-copy copier. 

The Kopak Cavaicaqi: is the hue desk top copier 
It plugs in anywhere, Arid it makes lifetime copies 
of anything. 

Convenient buy or rent plan! Now mosl dealers 
install the Kdda* Cavalcadc Copier m your office 
On either basis, Your savings on extra copies shoutd 
quickly pay the bill CaH your Kodak Copy Products 
Dealer Or ma<f this coupon, 

Price queried n minufacluref'-i *wgjj**|*£i pnea 
and ii *uti|»c1 ro changt uHtfKXrt ntfiCf . 



Kodak CAVALCADE 
Copier-Noilly *395 

EASTMAN KODAK COMPANY 
Rochester, ft Y 14&$Q 

Senu n i ? y, Jur r reH tiookiet 
' 'Step t hro*4* K money «wiy on 
offie* ce^yiflf □ D u hit* 9 
demonstration ui my tjwn o(fk». 




Name 

Turn 



i:l:c-=-:.: ii lii ti awuri I 



rtHOTWGS 

STEAMED- BEER 



FINEST 
FRANCHISE 
INVESTMENT 
QPPORTUJUTT 

because 

ewery operating 
es tabtish ment 
produces profits t 

We'll prove it bf a conducted Eaur of opwi-snd- 
aper pi ittg Urn j aixf tdml operjSf statements 

■ Cash fiqalMHTunt- $35,000 
■ YourTnin^rrfuPytriaiflCl at Liirn'-c m Florida 
■ StEi Siltctrfin, Ltaiss, Ccflitruction It 
Cmiimiitwl by dot wwtf 
turn's fe.l1ur?5 n r huw. ;1«am^ n-teer hul 
<lo£ emitter*) in ittjerkmiri . All Urn's s«ve 
domssfrt *mJ Jordan toft acid botlled 
CHMCAtin^ ou«r ?Q ^sirts in FkhriCfl - now fli- 
tHiftdiii| rapidly nalia&iJljf, 

lVr/f#. wyw. arti/nojfiy 
far futi totarmiltai. 

MARKETING ASSOCIATES 
INTERNATIONAL 

Homo F«tl«r*l Ta^gr - DopL M.H..I 

HnllywDCiif. FloflrM 
Phone (306} 927-3246 




■ LARGE CORPORATIONS * 
MAKE EVERY OPERATION 
(even spending money) 
SHOW A 
^ PROFIT! 

r hll s Mhy 90 
rnnriy i\t [heiti 
IBJ9H f-uuki 

Uiiijfr l+i i* utn 
»l fuM-wrvrwr 

"B-lu* Chip" t\rm% 
havfl ^lw:^v«tfrd thtt in 
Ittannu only in* truck (fmint* <otf 
trart), Oi»t 50* of truck tail* ar* 
c*v*r*dl n *t cC'NA li ■> r i i FULL-5.ERV 
I C C TlTUCKLf AS-I NG CO V«a 100* - 
EVERfthina but trie drrv#rl 

w Miin.ll, ntunJ o-ne trucV w ■ flMt, 
RENT or LEASE, lh« SERVlCEN- 
TtR Ticihtt+y local!* owntd and 
ctnitrQltag. «fe s*our**rtert you wn 
trad tor E>r*ferr*d nATION A|EA5£ 
fuK-Mtvii:* trLjc^*jiii^iJI 



FREC!Writi«iiiiur 
lrtri> j neni. lor 

v^nrnd Mm 

NATIQHftLLASl 

pltaa uithgnil.lW 
LEXICON 
or TrutVlfliaifi.1 
iPrrnirwlHlIi'. 





ur rlhi" line ^r.vp 



NATIONAL 

notx tuning ifiiin 

imVANrilUaifivfCHii 
1«J* 11-10. C^oi^i 




BUREAUCRATS CAN'T 
RUN BUSINESS commutd 



iy-iilion initially combining the rall- 
wayis" pick-up-ftnd-deUver>' vehicle* 
with the iS r WO heavier truck* op- 
erating under the Transport Hold- 
ing Company the publicly owned 
largest gingle trucking unit in the 
ILK- which* since the Oinrervntive 
roipin in iht HrAfs. h:iK been run 
independent I v and in mm petit ion 
with BR. 

N KO trucks wc nsJd serve as ii wort 
of combination RKA Expres* and 
fr?.i|iht forw:irdi*r aervke, relieving 
thf? railrond of the hciiduchcs iind 
losses of using trains for pLireek nnd 
■ ilhi-r :- r r 1 : L L I .-hspin^nl- Wr Wfll iej 
j^?rvin^ /ib ji direct ™id-«rvice m0< 
dlilule where rjil lines :Lre Lilmn- 
doned 

No one rredly knows how Htm 
generalized propci&-sl would work 
(ml in pnctk». if n£ nil. It is ob- 
vi^Lis, hiuvever, tiki! much w-nti 1 i* 
inherent in the pre«A?nt eituxijion, 
nnd Britain is demonstrnhly in no 
shape to afford it. 

MesuLwhiJo. the Frciph Miner trains 
that are the key to the NFO scheme 
are having a hard time Rettinp ml]- 
!HtT becaii^t' the leading rail union 
wont lei :my privately oprrzU^d 
trucks into die road-rail terTTLinalfl. 
ThLs disjjutt |>oiirnant]y illkinC r.i 
th^ U-K/a pmblemFi tit restrict ve 
labor practices. 

Prime Minister Wilson knurled it 
out nnd Lhreatened "other tiction" 
in his July message to ParliamoKt 
outftning hig economic emergency 
projmuTL 

"Without open te-rrninaK we'll 
miss out on the foij? bulk of pou-n- 
tlai traffic -and the rail problem 
wiJI gel even worse," declared a BH 
culit'ijiJ. 

Lif:N.r"s Whitv Pa|>er stains 
I he Uuvenunent^ intent .ion of study 
ins new license restrietiores on truck 
n;H?r:itmns and iipplying new iruck 
taxes and safety, smoke and noise 
control*. 

Many further fear that NFO her* 
,'i Ids an eventual end to free cus- 
tomer choice lis to the mejin.4 of mov- 
ing freight- 
Even shipper-owned private 
truck* could he spwirely restricted 
imt if NFO doesn't click- perhaps 
wiih a limit on the miles away from 
[n pit luise a private I nick <:ould Kne 
operated or via special extra taxa- 
tion. 

Thus esm one government control 
Lead to another as tl\e economic 
madiin«ry for comnetitiv*? nctirn* 
and counteraction id progressively 
gummed up, 



SUM untried the practical a I 
ternative to force and slringenL ccm- 
trols: com^ifititTon based on equal 
cogt condil ions. 

Less«rt for Amer/Cff 

What can the LJ. S. learn from 
Britain'* >iHTi.Pwful trun^ptut rec- 
ord? Since Ihis notion still has a 
chance to avoid transport nutionaJi- 
/.;ilion £ every other national rail 
system is now govErnment-owned 
except for half of Canada'ti) f it is 
vital that we try to read thet basic 
lessons: 

1. U. S. raiJroacb are on the right 
track in merging to reduce costly 
duplications Liunifing uvut from Lin: 
last centur> p , permit lower prices and 
promote the Tref^r flow of national 
traffic. 

2. Trains have a real potential 
for public service in and around 
our ureal 4 -t ties and amonp; urhriti 
can Enumerations pnxlucecJ by popu- 
lation «row<h. Whui h*m \wn ti.m- 
ftidered llut "ri3WritrtkSfi pl inay. in- 
oVuxi, turn out to be tbo salvatk 
of Britain's railroads as its govc 
ment ^ncoura^es development of 
hitfh^jeci-i throu^fi-tniin services. 

3. A U, S, I>?partment of Trai 
portnLiuii ilot'H not Eiutomjitic«dl; 
mmn better Lt^irdinaUon of uuverr 
ment policies toward various car* 
rir-rs. ha Briis^in'a hm# experienci a 
with a Ministry of Transport provt 3 

4. The U, S. patteos of tight reg- 
ulation over common carrier pricing 
now almost a mat tot of hifctory 
^ii rope, bfX?omes mcreaiiinj?Jy ir 
tional in our competitive, dynamic 
society— harmftd not only to rail 
perforrnanco but also to America^ 
pxpnndiiujE need to get the most from 
this national asset 

5. Freedom to merge amon^ dif- 
ferent rorrns of trnnar*orl and ofTt; 
a combined mulli -carrier service 
coutd greatly ini|irove fu r-li ire < runs- 
IJortalion. If British Itailwnyfi and 
Road Services had not been so com- 
pletely divorced under the Conser- 
vatives, Labor's new scheme of forc- 
rhlc iru edition nf the two might 
never have had U> tn." proposed. 

6. And, finally, the dearest of all 
lessons: Politics should not he mixed 
with business 

Indowf, here is the ultimate curse 
of rationalization: the wider open- 
in K it prtvdure.'j for jmlitk-j] Eani|ier- 
ing with the delicate operation * 3 f 
an economic enterprise. British cjc- 
perierjce painfully reveals the for- 
mula: 

Mix politics with fronumics; stir 
continually and you get these re- 
stilts: Deteriorating nervioosv V$ 
losses for inxpayers to shoulder. 
Broken employee morak* END 
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For £&OfdJniUnB **■■» W »flrvJt# * afl* 



Fur ilt-el di \p* ttht**Q 



f 9 r fpmill** cu1 1dp fun 




Johnson two-way 
radio pays off 
for everyone 



Every day, thousands of businessmen and hnuhes are finJmjjE i>ut 
ibat the uic of then own (wo- way radio tyslem m one of the moat 
effective ways lo save time, mcrca** efficiency and gain greater con- 
venience. They also know through experience thai the name to 
specify in iwo~wa> radio, for bqih hutine** and personal use, is 
JfihiKim . . . ihc miwi reluiHe mime in communist:. =i- 
Twi>way radio pays off in many ways , . . for safety,, for 
contractors —on fork lift trucks — around manufacturing 
plants— on pick-up nnd delivery truck*— for fohermen and 
hunters— for wholesalers— for supplier*— for heaters— for 
security— for salcirncn— for campers— tor executives — foi 
Farmers and ranchers— in Forestry and lumbering— for family 
activities. 



To find mil hnw radio cuu pa; olf fur 

ywK mail ihc niiipnn befow, tath 507-ftJ£~2G£e. 




JIIHVilJ\ 



E F, JOHNSON COMPANY 

7.177 TENTH AVE. S.W., WASECA. MINN. 



Ptease send complete detail* on Johnson two-way radio system*. 
I am interested in two-way radio for: 



I | Business and 
Perianal Use 



fl Business 
— J Us* Only 



J - 1 Personal 
^ Use Only 



Nam* 



. Tin*. 



Company. 



AddretE 



City i Slate 



_Jip_ 



For Hfl emvrgepzy flf mny feint* 



lessons or 

LEADERSHIP 

voniinu&d jfro/a p*tgf 49 

And then for two decades ycu were 
with General Motors Corp.? 

Well, then? was quite a pp In 
between. 

1 got into the Automobile indus- 
try through Yellow Cab Manufac- 
turing Co. in Chicago I had \ic- 
conie a certified public ;sccountant 
spwdfllbiriR in factory coat uwount- 
nig and wage eyrtem*, and I hud 
been lecturing evening classes in 
factory cost accounting at the 
Walton School of C^mnwrce. 

[ wn±> ;i memlier of the Illinois 
Manufacturers Com Asm., a group 
of young finajiciiil uxecutive? and 
amt rollers of various companies in 
Chicago. One nighi it was my turn 
to give a talk on Homrthinjj now in 
cost control*. There was present a 
Mr. Irving Rahciick. LrrjiMirei oi 
Yellow Cab Manufacturing Co, 

A few days later. Mr. JJaboock 
nsked me tn come to Yellow Cab 
and head up their accounting. 1 
turned him down because i had 
visions of having my own com- 
pany* 

Did you go into business for yourself? 

Yes, and I cnmlully selected a 
partner who was n I ready practicing 
aa a &F.A+ He was to continue 
specKilizintT in auditing and tax re- 
turns, and [ was lo concentrate on 
factory coat accounting. 

1 soon found out 1 had made the 
wrong selection of a partner, and 
just about thai tirtu* Babcuck cidled 
me again. I went to work for Yel- 
low Gab Jan, % 1923, in charge of 
accounting. 

And Yellow Cab became part of CM? 

That's right, In 1925 w* merged 
with General Motors Truck & 
Coach, 

1 handled the financial end of 
the merger unci v.. is mink 1 ajut rol- 
ler of the merged ( iirnji.niy. 

After about 18 months, I waa 
made iteneraJ aft&iuUuH treasurer of 
CM in New York During thnUe» 
position, fkwnil Motors put njr? 
on the hoard of the newty formed 
Trarm^ntineoinl & Western Air, 
lnc_ > which they had put some 
money into. 

That w?is my introduction to the 
airline business. 

Then early in 1933, I put through 
a merger of General Aviation Corp., 
a TjM subsidiary, :ind North Amer- 
ican Aviation; Inc. It l&fci cm- 
hritcod Eafltern Air Lines, Inc., 
Tm ^continental & Western Air 
and Western Air Exjin^ Corp., 



which ib now Western Air I_mes ( 
flu: 

General Motrin a$hed me who 
Wfif going to run it, and ] s«aid, 
"Wt'll. I'll f\n iC T 

They agreed and I went in as 
president nf North American Avia- 
tion— hut not for long. A year latter 
came the caucp Nation of airmail 
contractu by Mr. Roosevelt and 
Mr Farley jutd my house ??f cards 
fell around my feet* 

Congress passed a law which 
forced ils to sell our interest in 
TWA and Western Air because we 
didn't own fhem a hundred |jf«r 
cent. We merged Eastern with 
North American Aviation, hui q 
few years Liter we sold Ejistern. 
After the Cancellation of nirrnail 
contracts, I divided I'd rather be 
in amnufacturin^ than air trans- 
portiiticin, 

1 perauaded Mr. J times H. Kin- 
delherffer, chief engineer of Doug- 
las Aircraft Co., to come with me 
and bead up our manufacturing 
That wm the br*jrinnin|f nf the pre* 
ent Nnrlh American A v in linn, Inc. T 
a manufacturing company. We 
moved 72 men in 1939 from a little 
factory in Baltimore lo Loa Anpo- 
lea arid started work. During 
World W.ir U Nnrlh A men eon hud 
m 100.04)0 people on the payroll, 
and in one of the top three in ihe 
epace n?je business todey. 

And then? 

In 19*15, I moved hack with t!on- 
erul Motor* and under-studied one 
of limit retiring: vice presidents of 
operations* 

In 1337. they threw Ifcndk 
Avialion Corp. at me. K was & 
company that needed reorganising, 
so I did it. 

With the threat of war coming 
along, Uendbc's business tfrew so 
rapidly that the hoard members 
persuaded me to stay. I was made 
pi-i'sident of Bendix on my forty- 
fifth birthday, Feb, 24, 1!M2. 1 re- 
miunrd in that job rU during the 
war, until June 3U P 1946. 

Thf-n I went with Fond Motor 
Co, 

What attracted yciu to Ford? 

Henry Ford IL 

How did he do it? 

I turned him ilny.ii a1 first, you 
know, j is graciously as 1 con Id- 
Hut after wring uul ihrre on ^ v- 
crnl trips to try to srive him i id- 
vice arid help him out, I got more 
nnd mure involved, until finally I 
thought, "I'll hrttc myeU'lf it 1 don't 
accept this challetig& M 

riiMTiemhrr, I was pretty well 



fised. Tn Rrsidiv I biid a fine eotn- 
jiany that I was prt^ident of, I 
was on the board of director* , we 
weir- rikrikiou 1 jjtiod inonr-y, wr 
didn^ .my problenis, except 

the liquidation of war contracts ;mtl 
co 1 1 \ er 1 i n n to | » -i u-cH i r 1 1 c- 1 1 n id 5 
lion, iiotl tlu k outlimk was pmims- 

But 1 decided to If) Ford. I 
told my wire jU mi ii Henry Ford !1 
"Mere's a younif man only utw 
yj ji ih|{}i.t ihan our otdcfE son Ho 
nf^-cl^ helps this is a ereat chnt- 
lenpE that If t don't am'pL 1 shull 
nlwjjys nejcreL" 

In wM condition ipi Ford when you 
and your New nidoagement team went 
to wark in 1946? 

Whf!n ive took over, we found 
ourselves short on overy thing but 
■ id* 'rsitiO'it ion. The ctnnp:iii_v faced 
1he [jfwtwiir mfirttebs With run-down 
plants, obsolete products, tlltoott 
riorH-3ci.sti.-ikj Finfancuil ttmlrol, an Lri- 
aiit-nu:i1.i- i r^nn-MciiHL hi:i1T nntk illse 

sufficient castfr to meet dally apomt- 
ln& roquirementa. M we looked to 
the future, we gftw wt>uldn't Ls? 
id.itr In l.i.sl when ihf rompetftlvi? 
market returned unless we reniado 
ourwlv&i completely into A strong,, 
modern, going concern. 

What did it tike to rejuvenate Ford? 

That question can't be answered 
ftitnply. We had u* niE.n-k rvi-iy 
facet of i.he business, First, we had 
to set a real cnBJE\Reri>K Hep, irt- 
EiK^nt and design what we felt 
would In- realty coiiLrwtilive ]imd- 
iKta, Wo had to eatabllsh good 
BnitncW con trots, because l-«rd 
Motor had h country Htore book- 
keeping sysU^n_ 

We h/irl lo vonstder ir»n^-ran^e 
|i!iknH for iidei|Linle furililip-s bec;iiifiu 
our pLuits were uhsoltrlo. We 
only one amwr to this r and it was 
to uer [irofit ible ripun and put our 
Cash flow into ru^w Fnciuti^, 

That took some time. In fncl, 
ifs !?till Hninp GCL but now it's «x- 
pjitsiuiL iii^t€»!5(l ihf nn.rfU>rtii/.si1ii>tt. 

You had te» build a whole new raan- 
afcement team. What qualities did 
you look Icjr in Ihese men? 

First, men who 1 fcin-w hud i \- 
j»erience and who I know would lie 
uood lL\idi'r^. I remarked many 
times over the yean about the need 
for Tiianugem lo In- le;idcrR r not 
jiiHt nn'n wUn can iiuipire 

other*. 

I made the remark in my first 
speedi aI Ford Motor C'o, 

i4 Thc role of management alwnys 
c.iftt for two ojuditics jiI hivl- every- 
thlnR ebe: For one, the manji^ei 
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[An extraordinary first-time offer from 
THE EXECUTIVE PROGRAM 
the professional book program for business leaders 
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1. IMHHIMQ THE IN DC 
PENDEMT lUSEHFSS |_« 

j>rvM.»n, ed liM S<*.(Kl 




6 MA^aCfMEHT USC$ Or 
THE CClMiPL'Tf H tatorrnifl 
A Wrings n Lisa 




11. KAHIGEMFNT Bf OB- 
JECTIVES. < kflrae 5. tkll- 
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: LEADERSHIP AND MOTI 

VAT EON . DoiiijJ ai Mc 



7. HUAUN BfHAVIDfl 

tferctani A Seiner. lift 
1 1 3,25 
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12. COST AHft BtlQCFf 
ANALr&IS. Willhm J. I 
tnrrclnn 1 i'i 





3 IDNC RAHLE PtAHH l-NC 
FOB MANAGEMENT. 1.1 jud 

W Kwttvs, til. List Jfl jT5 



4 USE TOM} 
HEAD / HOW 
TO WHITE fttTTEH AN 0 
FASTfIL Dual 5el«cii'ait. 



I »; 



CQItPORATE STHTffit 

flflor Annrff. Lilt 
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MANAGEftEAl 

0(T Jf;H fid J l.c.inil 



ft jCHfOUlE, COST, AND 
PROFIT CONTROL WITH 
PFHT Rcihrrl VS Miller 



II. MT TEAK WITH CEtt 
ERAL MOTORS. AEficil P 

S1«n t Jr. Lnt 



flallon^ 



14, THE RAT ION Al MAHA 

I it| 5-5 




10. NflNAGlNA fdl *t 

SUITS. Pi*ifi F Dnicter 




15. SCIENTIFIC 1F.CH.I0N 
MAllW 1N ■USlttBS.Ahf 



Choose any 3 of these outstanding books (values to *32?2) 
for ONLY $3 — with membership 



What membership in 

THE EXECUTIVE PROGRAM 

will do for you: 

* It w||| kL'fjP yitu InlWmrtl. The Facco- 
ipff Prosr^Fn will k"-e vmir he^l mhikc 
ntf ibc mnhi U^parlmttt t moi\ dtmily (tie-* 
in! hu\tncri> reading in -uth _irc;ir- 
fljttfldi] maniifcemenr, tted*jofi-m&*tn*i. 
nwfccting, computer iccrmolojry. p* r ' 
nonnel mlrninhtrutiem jnd otPicr*. tfuided 
by » distiEituiirheiJ TTdirurul Admnry 
Board* il will offer the book* dm I fun 
help yuu mLtltifilv timfrc*. tlevckip 
L"\i^urEi vc skilli-iind pjiiri fur ihe fid Lire. 

V If will Mivr you monfy. AS I Mrleciioni 
arc cmiilnble to you \\ ^.u b .-*n li .lI J ii- 
counb finikin m up tit 4fi*x , 



• || hIII hrfnja >ihj Trer Kuniu Huiiki. 

lie^ulJil dir. rcpuLif s.ivirif!*. vuu. will re 
weivc a free Uoteii* Hook of your choice 
•with every fourth >elecdun pLirvho,*c<l 

• Vim nted i>nh jercpt ibr bcMikx voa 
wjiiif. Ai « rnnnher, yi iE ir «nl> t^hligji 
lion will be id choptc a* few m three 
ni^n: Hi'kvliorv. ;i1 ihe reduced Mem- 
ber's Pricc-ivitbsp the twelve 
m^rith-. 

We hope yau will deckle Lu join ut, 
jlunji *ith ibou&iiuj* of other lending 
executives, in this exciting pragma 
SiJTirH %tfLec1 Hir rJire-e liook* \m\ w;mi 
far only and return ihe ^^e^^lbcf- 

ship Application to us. Vour hook^ will 
be Ncnf irnrne4uret> - .ind you wilk heirm 
iu -hure in the htncfiN of memberOiJp 
in Mi* EflvttrtLtc Prnjirnm. 
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In Hit I xeci>lin riucrui 

W ftmrth Ah t M Y. lUpOJ 
KIcju itnroll me mh n rttctnbtr Ami wml me 
Ihr I br^li clrsrli'd below f<iF ftfrfy *_V.*5 
|iliH jTKttlAMV I Jl be sninrnicJ nf aU He* 
w:irc1ltini, hu< I teed ui:i;tpi in Trtt at | 
rncw Ktaftiwti ifuriiv 13m ueM 12 noaUiL 
f Nil] rnriic - Uvc HiysLii Afl^t. WlUl 
Fbutlh HqlrrlKin puictuiaeil, 

| 1 3 4 J ft * S 
* ]D 31 12 0 14 13 



AiJiJrcM 



Alll CMitpuy- 



IN. 



A treasured 
Christmas gift 
to protect other 
treasured gifts 
from fire and theft. 




HERCULES home vaults ' 

Miute like big safes, Offkinl 
SMNA firc-rt^ivc tahd. Wall, 
dofeli file* ppttablc ntodek At 
office cquirniciii dealers every- 
where. See yellow pet get under 
•fifes' m 

hnutPNjIil iriryntei y 1aidf r 

Meilink Steel Sale Co. 

Dtps. ^| . Bai 1HT - f eitda, Ou* 4 
ProioetkOrt Preaufli* Since *B 
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$950 
BUYS VOU 

a "Life-time 11 Secretory! 

That'M what buwinenmrn nrr raiJinff 
the nvw ,| I -JO T I PI ST 
Anct indeed lh*y iJlouM' This mechim rut 
"irirl Friday" will fiaodiv your fail? rarrp*- 
pHjriiJf tirc, rrficci^vr- rcn^nr Evpkne indi- 
vidjauly. ptwnaJly 4i»H AtiTOMATlCAIJ.V. 
ALUiWypi.*! h nrt luUnWir Tvpiuir muehio- 
wiih a fantflfitrc mcfuwy, It jHotm complete 
JpttflM, jifcragriph* etr !j*f. t*n *-hirh r *n he 
B«|Ktea in any *ml« totniwer any dnarttorf. 
Juat pwrti a *?ri« of buttarn and tJs* ciwrett 
rafnrnutiiin !■ r<»rallr*3, ctrrflni&vd And lyp*d. 
■t dip m*iitmira jpty^ 13 f the typewriter, 
viih u*wr nn frrtirf HLutnri.iinrii «>■ k\ hh^ 
[TFatif-it Tw ftidurina ovnrhwul + Irtwr €«<MJi 
and improving work iri»liiy. Bat of on h 
payt for lt«!f ti* # few montkvn, lt T i the kind 

Said far FREE EXECUTIVE S GUIDE 

la thi uu erf *Jlomfl1iL Typ/n| m 
m»ntBd Cih HiLtaner 

| N. PuImU Ham. Cl%cr*». ill. 

I Hui'i Kl* vuu-r mi "['JflLUUV*'! balds" 
I liJ'"n 
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LESSONS OF 
LEADERSHIP Continued 

nutfti be realistic: hp mu»t bo a 
practical [na n. wiijit dow must 
ndd up. But somes' h ins else is 
equally jm|*sroint- He most bo B 
iiw n of vision,, ho must be moush 
someplace, he> mwot have u goal-" 
And I would out this in italics, 
"Anrl cithers muat bo made to «■» 
his goal :ind share his eager desire 
bp gel there." 

Now do you attract and keep such 
people? 

First by aeein^ Unit they huve ft 
happy ulinO£phere in which ta 
work r llTt' teum m^nihfnj must see 
llnsi 1 1 soy -NX" inipoj^iiit in thp 
mhchine* and I don't mean jubI tlio 
top fpllown, If il's on jsirline bu«i- 
ness. vmi h;ive tn jnsJil this fume 
spirit till the way down lo your 
rrsuintentince men, who have to* 
H[nm.Hibilily fnr wifely rfcf 1 1 1 * ■ plniH^. 
You have to instil It in your flight 
crewa and to your stewardesses 
that thin i& their compaoy. 

Thpy muKt k k mside lo feet n 
part of 1 1 so enmj.umy, fwl i% per- 
s^n^nl interest in iL They niust 
not re^ird their work its just a Jtrfi 
th.u | my ^ tlteitL iL wiLije ur sjijiiry. 

Who( were your per&orsur plans for 
trie future when you resigned as 
board chairman of Ford in 1960? 

1 hadn*t quilt 1 niiiide up my mind. 
I knew I wasn't going to be kilt. 
I thooghi T would del jugt nhout 
1 hcive rlone % with the esee|ition 
th.il I hnvr devoted n lot mote- 
time to Trnsig Wni td Airlirii'fl tluill 
I expected to \i\v\- urn 1 n>inp;ii5y. 

Oh. 1 ihnuiiil I woLdrJ ««rve on n 
r+ju FxNtrdp. itLfeUiiis ihxl I hud 
otx^aionnlly tieen nsked to go on 
2uid had Kiiid, "Nof 1 tlicii ujhi I 1 
would improve my gulf faHH^ I 
thought J would do h little fishiiiK; 
f Thought J would interest myN^U 
more in ptihlLi .ilVtdr^ I iJitnitrht I 
would ninke a ft-w Ir--. ^jBTi-lu-r. 
hut more hro^srt- ljhu ued <nir*i that I 
had been staked to make from time 
to time But 1 thought I'd Met awiiy 
from having to punch o t ime clock* 
Oo la *pfcak— tako it a lft tie easkr, 

But instead you became s very achve 
trustee of jri Ailfng Tr:ios WorFri Arr- 
line«? 

Yes, I did. and I found uu( be- 
fore long 1 hod to run it. 

When did you become bonrd chair- 
man? 

To April. I F J 



Was TWA do&e (o rwnhrtipicy? 

Well, I remember n meeting of 
the board in Sppleruber. 19G1, at 
St [jjuifi. 1 Unvv always Ih-Miuhr 
m it as Blrsck Wednesday, because 
on Unit day ft jtwt didn't lrw>k to 
me lis if we could save that nirlioe. 

The fiiiundnl forec»at6 we had 
de \'t'U i [ :-i -d 1 1 u r t^nh n >qi i i n nif n \ s 
rorecuBt and profit nod leas fo«- 
cast—were miBerable. 

Here again you had lo build j new 
rrsjnagernent tedm. didn't you? Did 
you do rt the same way as at Ford? 

Murii the fisiitse way. The pattern 
ifi the flfsmr. 

YouVe long felt that managers should 
share in the profits ol =i company, 
haven't you? I mean through iup- 
ple mental compensation and stock 
options. 

Very much so. When I WJis n 
voting fni^toe of TWA, th ^ wus 
,i mrm (In- eujii|i:in> nt»t j di'd 
badly who wne iihoul Lip take a job 
with n rnmpptjnu airline. 

I ujui a_sked to talk with h inn, bo I 
asked the lawyers whether or not 
voting trustee* hod the power to 
i«nael n stock option pkm, an em 
ploy era Atocik-purchaH^ plan, mjh 
plenien^il corn|%n«tion plans, in- 
mitive pinna to reward jwople 
After due dehiy. the luwyere F^siil 
we ouilrl do that, 

wlu.ji thin Fr-JW came to sec? 
me, I told him what we had don* 
i\t Ford + how we hud all ihr-*c vari- 
ous incentive pluns far our people, 
and how. jr ihf- oirnprtny m.nrle 
taHjd r they were rewarded 

1 8:iid, "You have been here nil 
these year* under adverse cfrcuiq- 
stanees!. Mow T just when we get a 
dianc» to run thiti etimpany like a 
nubhHy held enmpany with p:mrl 
mjtna{renw!nt practices, ytm'rt nhoot 
to leave." 

Thia pitch took :ihout i\our. 
r Hwn he ^.il tip and Mid, "I'm 
staying" 

\>" you know who th.iL Eu.Ln i^.' 
No. 

He's Klnyd ll.ilJ, president of 
Eoittern Air Line^. He did such o 
U'nkI job here iluii tiutflern thrtered 
him Mich an attmctive deal that I 
reluetimiiv agreed, "Floyd, yu 
can't tuni this down. You have ar- 
rived 

Afe manag«menE techniques inler 
changeable from company to corn- 
pany? 

The : i newer k simple, ym, 
In rnaTrnfjicturing, you must first 
have ji gipud product From then 
im ii.H-ri th:i| amnl M . 
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Now Air Express uses computers 
to keep track of shipments. 




We bird-dog them all the way. 



How does it work? Suppose you're expecting a ship* 
ment on one of the big birds, it's a red-hot rush and 
you want to meet the plane. You tell us. We tell the 
computer And It gives us all the facts in a flash. Then 
we flash the facts to you. And you know the airline 
your shipment flew out on. The flight number. When 
it left. The time it's due. 

What's more, should a shipment by soma chance 
stray, tracing couldn't be easter. Our new computer 
system, now In key cities and expanding, supplies the 



answers fast. {And should help push our record of 
98% on -time deliveries even higher.) 

What do you pay for all this service? If you ship from 
5 to 50 pounds, it often costs you less than surface 
earner, And no wonder: Air Express is a |oint venture 
of all 39 scheduled airlines and RE A Express. Try to 
beat that combination! To check our rates, call your 
local REA Express office. 

Air Express outdeHvers them all... anywhere in 
th« U.S.A. 



Air Express 

Division of REA Express 



LESSONS OF 
LEADERSHIP ^mmued 

dunt* - 1 r i - nolhiULj withnul im.TI. 
competent management men ; £ r i r t 
comprtenl mf*n In run Ibe machines 
and competent rn^n to design your 
product and lay out your factories 
and get (food manufacturing pm- 

An airline is a «rvic* industry, 
hut the same rules apply, Ynu have 
Uol lit huvo the fjmfX'f jirudiu't. and 
the* proper prod net is primarily 
competitive, equipment. 

We didn't have that at TWA in 
1961. We were ^ort of jelo We 
didn't haw the money to huy new 
arm so we persuaded the lenders 
to double their untfe. 

t told them. ''You have jjot bad 
monfy in here now. You have- ^ot 
to put some good mota-y after had 
money. Them's nn question about 
it. or this thing cannot be saved ,e 

TTiey did, ami I think lhal was 
th& one big gamble by them and 
by the mn.nflgerrM*nt that turned 
Ui in iiirlinf! ti round. That was the 
bin one 

Was restoring corporate and public 
confidence in TWA a big problem? 

It wits a major problem. My files 
are filled with letters which prove 
that. 

How did you do it? 

I think one tiling that went 8 
long way toward restoring that 
confidence was the cobber of nien 
we Were able to get on the board 
of directory, and as top officers 
Thfl public relations and advertis 
iriii program that we put on tn let 
r-H-ryinn' know thL- w;o* a new 
TWA did its part in creating a 
nc-w public image for TWA. a very 
necessary thim{. 

Dux preside l, Charles Tilling 
hast, started holding meetings 
around the country, and E at tended 
many of th«m, sdling Ui*? new 
TWA to VlP's as well as to our 
employees. At lh«se w& both talked 
and m-rilh-H into thr organization 
and our imesls this new spirit of 
service, so that thp public was 
bound to get it. Not shopworn 
pervfcft, but a real, voluntary ser- 
vice that they felt was— well, from 
tho heart. 

What is the outlook for TWA now? 

Excellent 
Both passenger and cargo? 

Everything It's a rfial tinin^ in 
dun try. >iod TWA in a real going 
com puny In iStift TW T A n inked 



No, 1 in n«t profits after tuxes of 
all UJ3. air transportation oompa- 
flies, and No. 2 in revenue. 

Mr. Breech, both the aula and the 
air transportation industries are re- 
garded as having Jong lead times. 
How do you foresee future lastes and 
needs? 

We just have to make our beat 
^lesstinijile JUt^slrrnata. not ifrti- 
piato based, of course^ on some 
pretty scientific principle 

Wi» hjive a planning department 
At TWA. for example, 11*3 a real 
*Ijifl i if t'X]H>r1.^ winw Hili 1 job id In 
forecast tbist. and they do a mcic- 
riiljiT-'Fi! job. 

What perianal qualities do you think 
have had the most to da with your 
success? 

That's a touRh one. You know, 
it's pretty hard for a man to judge 
himself. 

But L tli ink iht 1 most important 
tiling is to know what you're i loin p. 
through education jind experience. 
[ tfirnk -inn I her vital thins to 
Icct the best men you can to par- 
ticipate in the mamiyeiuenL Be- 
yond thai. I helirvc ii'fr i-Jv^'iusnl 
U*r rvtrry man to realize that no 
me man can run a big company, 
that he must have a teim and muss 
delegate responsibility and author- 
ity. 

Another tiling one must com- 
municate his ideas and plans to all 
levels of majiHgeuwint— let tlwn 
know what you lire doin^ and why 
you are doing it. You hear all 
kind* ™f m\iv\mt\ tf propJr rir> not 
knuw why you art- ful lowing ctr- 
tnin pLms and policies. 

At Kordp we ki'pt a roa>rd of the 
first speech I made to the mamu$e> 
rnent uroup and sent it out to alt of 
our factories &o Lh;it all tho mem- 
bers of management would know 
what we were setting out to do fr 
how we prop<Lsed to do it nnd why. 

You Khould pi icon rn tie ifk*;i^. A 
pfood rnanaK^r milks tht* minds of 
his entire oruani^ahint for the bent 
irli>:iH 

There hua hctm muvh criticism 
of" so-called ajiiuiLiltee auma^r 
merit Well, fieneral Motors hus 
committee munagefncnil and i\ h.?- 
always done pretty well. We bad 
n k n rn i 1 1 ■ v n ia na it • me n I ^ it Ford. 
We h/ive con^miltee uuiiiaffemenl at 
TWA. 

By cotTjruiltpic iru inurement ^ 
mean th=it (rroups of men, the Vtest 
ijuiu-rl to smiilysK- jl problem. arM 
gotten to^othrfT. Tliey go throuflh 
lti.il prf^bkiri ,\nd analyze it It 
may lake an hour, it may take day*, 
it may uike week. 1 ;, until finally, 



when Jill prod and cons are on the 
I. riil,-. .ai itUelliueal decision ran 
be made. 

When one approaduin prubJenin 
in this manner, by sharing thrjin 
wfth an entire staff or top staff and 
\\u\ eniilribiiSi* lli^-ir jdp'^s, J Urn L 
one ^enertilSy doesn't make many 
mistakes. One-man rule is a b^d 
trim^ in any company 

Take the hourly rated workn^n, 
not a member of management 
Mitny a man running a matJitne or 
on the FiSsemhly line cranes up with 
wonderful ^optge^tions as how to 
improve nymufeic(urint aw t hods 
and cut coata. Thai,^ why cumpi 
iisis have -iiLii-i-i i • - ■ ■m.-entlvc' 
pi/irw> f and they're very rewardinB 
for ^tHM 1 ) idea*. 

This a^ain in ., Source uf txitu 
Etiuni coition bcitwwn top manure 
1 1 1- * r 1 1 :itiri iHM.pl!- down the line 

Mr. Breech, what has given you the 
greatest S3t is foe I ion in your business 
career? 

If I were to uo back to arty th inn. 
f would have to say that the great- 
est natiKfarttori I've had waa 
ctrivint; a letter from tin* University 
of Illinois telling me [ hnd passed 
Ihe CP. A ^kumimirion with the 
highest gnide, That was my first 
suexxss, 

I lh ink that w;ifi fPiohubJy 
happiest cbty of my lile, busin 
wise, I took t]>e exwrn against bo 
who had pone to the universities. 
I went to night school but then 
r witched over to a correspondence 
course,, where I could do jl les^ui ri 
day uistesid of a lesson a wee] 
That way, I completed the com 
in less tKan half the normal time. 

Just after the esaru 1 heard some 
fi>EKuws from the larger univer^itim 
JlliiuMH. North wtistern and Chica|zo. 
say how they had anewerxKl certain 
f.lueiitifjOH. Ji puwt hapfjcried I hadn'f 
arwwtired them that Wiy, and I 
was worried 

So the day that 1 received that 
letter aayini: I b.id oiL-^sJ '.sill, tin- 
highest grad+> r I think thai was 
prolmhly. wcti, the happiest day of 
my busiiwstfs career. And f have 
bad many a happy day sine* thwi. 

OoLside of huNtnesif. my urt^iti ■ « 
|»e-rsi>[ial wLtiKfuci uni ^ ha vine two 
sona who have turnfd out to be 
f>*ecll<?nl bEisinesstnen and leaders 
to community and civic aflfaira 

Is there Any one of the many butine&s 
decisions >ou have hsd to make that 
standi out as the most difficult? 

Yea. 

Which one? 

In August, 194b, I had called m 
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Leasing equipment? 
Ask Marine Midland, 
the banks with 




wall-to-wall 
banking coverage 
of New York State 



More and more companies are improving their cash position and con- 
servi ng capita I for expansion by leasi ng their needed eq ui pment . And they're 
coming to Marine Midland banks for experienced, expeditious leasing 
service. It's available through any Marine Midland bank in New York State. 

Eleven regional Marine Midland banks, with 215 offices in 130 
communities, can give you "wall-to-wall" banking coverage in New York 
State. Marine Midland is New York's only state-wide banking group. 

Find out how Marine Midland's wall-to-wall banking can help you. 
Write 241 Main Street, Buffalo, New York 14240; or phone 7 16/842-4 187. 



MARINE MIDLAND BANKS 

Now York'a only stcitfl' wide graup of banks . 
sJso in London, Madnd end Honfl KonQ 



LESSONS OF 

LEADERSHIP continued 

meeting of the policy committee of 
Ford Motor Co.-its top executives 

to determine what we were Roing 
to do about a postwar car, 

We hud all kinds or suggestion* 
about taking the prewar cur. giving 
it :i face-lift, and calling it n post- 
war car. 

We had heard rumors thrit Gen- 
eral Motor* find Chrysler hud all- 
tiew Cora they had rushed through* 
and we knew Studebttkc* had one. 

We talked nil day about what 
could be done, because, you must 
remember, we hnd a very limited 
engineering staiT at that time. 

After discussing pros and cons 
:md reaching no decision tin where 
we At nod or what we shoLdd do, [ 
said, "We T re tared, LeE's go iiume, 
try to oet thin u(T nur mind and 
come buck refreshed in the morn- 
ing/' 

I fluid a silent prayer on the way 
home. "Let us make the right de- 
cision on this." 

The next morning it just came 
to me out of the clear blue sky 
ahout hulfwiiy to work, "We can- 
not do anything but start all over 
3 Ed in. If we are two years late 
bringing out a postwar car, we 
must do it; it must he an all -new 
car, because we are an all new or- 
ganization and the public h soing 
to jud*:e us an our first postwar 
car. Our new ear, thin whole nutn- 
ugement team, the new Ford Mo- 
tor Co, i« goin*; to be judged on 
that basis. We must start over 
again, no matter how long it takes 
us." 

So we rwjnvemid at fl o'clock, 
and I said, ^WelJ, fellows, I don't 
wnnl to sway your minda, but I 
want to make a proposal." 

I stated my thought just as I 
have to yon, and to the man they 
cheered. They raid. "You're right" 

"Now/* I said. "Let s see how long 
It will take us to do it" So- we set 
up a time chart on the wall ritfht 
ihen nnd I here. 

We came up with 14 months as 
the minimum time. And then we 
went to work. 

*n>at decision was the toughest 
I have ever faced in industry. It 
turm*l out to be the rifiht one. 

If you had an opportunity to rntrace 
your steps, t% thsr* anything you 
would do differently? 

Vm certainly far from perfect. 
Altogether, though, t have been a 
very fortunate fellow and I'm very 
thankful for the wonderful life I 



have had. H has been marvelous, 
T don't ha vp many regrets, hut 
there is always something one 
could h^ve done better. After a 
busy business du\\ a man has the 
evening when he closes hie eyes 
and lies in bed and thinks. '"Well, 
what did I do wrong today?" 

1 try very hard never to embur- 
ras* a fellow in front of other peo- 
ple. There have been times that I 
have done it, but the next day Tve 
tried To smooth it over. 

You should never knowingly em- 
barrass a fellow in front of his as- 
sociates, even v.hi-n be'* wrong. 
You can say. "Well, I don't agree 
with you." and you can soften ii 
by saying "but like Voltaire* 111 
fight to the dying day for your right 
to say or think what you wish/* 
That's a loose interpretation of 
Voltaire. 

How do you relax? 

1 know how to have fun. 1 think 
too many people Like menlflelves 
too seriously. They try to be the 
big business executive even when 
ihey play. [ think lhata a mis- 
take. 

I think you have jufti got to be 
yourself and let people judee vou 
on being yourself and have a good 
time 

It's been said that I'm a racon- 
teur. Well r I don't mind tali in p 
good stories at parties and being a 
ham actor. I have fan do inn these 
mbiir^ p la vine jj one- man band, a 
pogn stick hand, or playing at my 
banjo, which 1 play terribly, or 
playing golf. 

I don't take golf seriously. I 
have plnyeri pretty good golf, but 
I don't go out— the way a pro doe*, 
-hi <ry iu win the National Open. 
I try to win. I'm a pood competitor, 
hot I piny laolf for fun, for exercise 
and for the association, -not for ihe 
money I'm going to win that day. 

I don't take myself too seriously* 
If 1 did. my wife wnuld soon get 
me over it 

Aside from personal abilities, what 
do you think has made it possible 
far you to attain the successes you 
have? 

The answer to that was the sub- 
ject of a speech I made, entitled 
"America a Secret Weapon" I re- 
ceived a Freedom Foundation 
Award for it I talked about Amer- 
icstd management, and about a 
thin« that I think gives every man 
an opportunity to become a good 
business leader, Jet's say a suceesa- 
ful business lender: 

"The significant fact is that 
there are millions of competent 



business and industrial managers 
in this country who developed un- 
der our system of free competitive 
enterprise, TJiey are die product 
of the great force which distin- 
guishes our nation from virtually 
all others the scope of nur human 
Freedom. 

44 Mill ions of Americans fired by 
opportunity nnd lh^ chance to bet- 
ter themselves and Lheir families 
join in the national 'popularity con- 
Unt; EMi to speak, which we Ccill 
competition, producing goods and 
services with the ever present goal 
of making better and better prod- 
uets at lower and lower amis, so 
that more :md more people could 
have them. 

"The truth of the matter is that 
our greatest asset today is still that 
freedom which all of us have, our 
freedom to experiment and leant 
thru ugh our own mistakes in LhuhE- 
nes&, just as a man can experiment 
and learn in the field of chemistry, 
physics or any other science. What 
the scientist callrq mi experiment 
we cmU an enterprise, *" 

Mr. Breech, are you concerned thai 
Ihti freedom might be in danger? 

I'm worried. Vm worried when 
T hear the .qiit.ornuhifa industry 
wrongfully accused of designing un 
safe cars. 

No government official can de- 
sign the automobile of the future 
for thbi country. And when we kill 
the free competitive system- the 
right to design a car any way you 
want to design it - well, irreparable 
harm: is done, If, under our Tree 
enterprise system, you design a car 
wrong and someone else dewgna a 
better or a safer one. you will nol 
sjtII your car. 

fm sure the automobile industry, 
every engineer, every product plan- 
ner will havft uppeniHM&l m his 
mind from now on, "How can 1 
make ihm car safer?" 

But to be told by the Secretary 
of Commerce, who is going to be 
fed advice and counsel by every- 
one uh» -i-lrishly has a Uine to 
pick, tryinp to get him to Lncurpu- 
rare this and that in the design of 
an automobile, could he a very 
damaging thing to the uutouiotiile 
industry and, therefore, to our en- 
tire t*nnomy. END 

REPRiNTS of "Lesson* of Leader* 
ship: Part XV II- Reviving the 
Qiarthf* may be obtained for 30 
ceafj a copy, $14 per $0() or $120 
pfT tfK)Q postpaid from Nation's 
Businc&x. 1615 H Si N W mf Wash- 
ington, B.C. 20006. P/«w *aefe#e 
remittance with order. 
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Make up for lost time.., in the Otisphere 

Almost anybody can clear a fnbby at 9 A.M. It's when she Sends cars instantly. Even anticipates traffic demands, 

comes in at 10 . . while he's going down to General Files Only Variable Interval Programming is so alert. And only 

...and you're en route to a meeting on 14— that Otis shows OtEs has It. One reason more buildings around the world 

Its stuff. The VIP system always knows who's where. Jiave Otis Elevators than all others put together. 



Otis 



MIUEW E^nsnlc Sfrftlftmt - An **4 Etoctric Truth kf MMkmr DUriita « 0»l* E%««1tt Cam^l^f^ 



Congress' doctor prescribes: 

How to stay healthy 
under pressure 



Nation's Business interview with George W. Ca lver t M.D. 



You live under the highest pressure ever these days. 

Dr. Cirtir^ W. Calwir the himily doctor to Cat** 
tfnt&a, tH aure of that. But he ihirita i*eopie are better 
able hi deal with tension than ever befnriL 

Ap Lhi l ijiilul dinhn I'u! 'IS \i.\ir* Hi. unh nn. : 
Congress hits over hud he is in a Unique position In 
observe the health patterns of people f mm all sections 
of the eounti y r dec isum-mfikers under pressure. 

He tends to the medical needs nf the membem of 
rnn#ress in a small office and hiittiaMn-t' hospital on 
the uroumi flour of the Cnpitol, 

Helping him are two cither physicians and a bat- 
tery of nurses. 

What am you lenrn from the advice ho gives die 
luipvmukoni? 

VVK.ii is tlw most important health problem on 
Capitol Kill? How does he assess the tensions Con- 
gresfimefi Jive- with todny? What does he ad vis* them 



"■■pis* IP mhu ijmri 




to du about stress. 1 How can weight be controlled? 

These and other guu*rtfnns are answered in thts. 
Nation"* Business interview. 

Dr r CatVer, you car* far many important -and busy men- 
What can all busy people do to guard agdin&t heallli 
deterioration? 

I think the moiu imjxirUint thing to tfuard against 
in over-fntEgiie Unfortunately .< uimmJ many Wash- 
ington sorialiu^ like to entertain members or die 
Hnura iind .Senv i1e and in sip doirt^ they keep them 
up pretty Icite. 

It Ls not unusual for some of our men to got here 
m1 ti:30 or 7 (Hi in Ihe morning and have their whole 
oflav Uwi\< on hrmd lay 7 .HI fr* *-00, Th-ey haw to do 
that bwiiUHt 1 committee martin ft* start at 10:00, 

A num'H committees take his time until noon and 
the houses meet in the afternoon, it he has some 
ex>rtAUtMi>nm nmuml. he frequently hus to «q to lunch 
with diem. 

So, time is pretty well eircuniscribod and nam 
don' i have much chance for freedom except as it 
may fit ini" die events of the nfiernonn. 

We like to pert men to go to the ifym in die after- 
noon to play puddle bull or any other gomes or 
exercise that they euro to induce in or to use the 
Kwimmmii [mkpI. 

It one time of the day any better than another lor 
*K<reise? 

] don't believe so, because you have to me your 
opportunity as you gel it. 

Hdw much time do you tnink should be spent eier- 
cising? 

Roughly on laair n day. 
If you are playing very brisk and strenuous gomes. 

In yearn of fttruice in hh tiny Capitol affic 
Dr> Cahter hm numwi ih** mlmenU of thousand* 
m+mbrrs fcxt'tt iw ami mutlrmtmn, hr say a, helps 
ihrtn ttrworiu- tlutiy tfntion and utretch tvnrk «W. 
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decimals mean anything 
to you, it's pointless to use 
anything but 

Marchant calculators. 



These three Marchant* Calculators 
are the most decimal-minded ma- 
chines in their cla&s you can buy. 
Cogito", for example, is the new elec- 
tron \c calculator with more accuracy 
and capacity than any other, The fully 
automatic decimaf system is com- 
pl&EeJy accurate and can handle com- 
putations invoking two twefve-digit 
numbers, presenting the twenty-four 
most significant digits as the answer 
And you gel a decimal capacity of 
over a hundred plates In ihe produd 
register 



The Marchant Tran&matic* 416-S, 
with its exclusive ha If -cent round-off, 
automatically rounds off your answers 
to the nearest tenth, hundredth or 
thousandth, Ifs actual iy three fast- 
figuring machines combined in one— 
a high-speed rotary calculator with 
two complete, ten-key, credit-balance 
adding machines — that automati- 
cally prints decimals tn Ihe factors 
and result of all operations, 

The new Marchant Two-5!ep - mul- 
tiplies in just Iwo steps-not three or 
four. Enter the multiplicand, put in 



the multiplier, and you get your an- 
swer, No need to clear or worry about 
decimals because the Two-Step auto- 
matically simplifies each operation. 

Decide for yourseff which Mar* 
chan: Calculator can do the besi fob 
Neaping your decimals in Iheir place, 
MaTI the coupon and get alJ the de- 
tails for a very pointed comparison 
with other calculators you may have 
tried. No obligation of course. 

MARCHANT CALCULATORS 

■ CM ^WDIiliM tlfl **** h-1«t*C *t» H t turns* 



SffM 




Top kft: T*ie Msrcihani TwoSiep 
Left- Tn# Manrhjim TVjirtsrrmfri: 416-S 
ftSght • Trie Ccflto 2443 SR. 



SCM CormrJilton, Dt.fil. NS 10 
410 Park Avsnue, Haw Vorfc, N V, 1002? 

Pitaws wrm itw Ml daullt an Merchant Cai; uiator i 
without colt or obligation, 
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HOW TO STAY 

HEALTHY aontmued 



when you £et through, you would 
want, mnrr than likely P tn gii Hnwn 
and take a splash Ln the poo), a 
ahower and dress. That woutd Ulke 
your hour. 

Were there any gymnasiums here 
when you c*ur»e to C^p-ilol Hill In 
1928? 

When I came hero, we had two 
exercise rooms in the basemen! at 
the oJd ( jinnnn Houm OfTW Build- 
ing. They were devoid of showers 
or toilets or anything else. The 
nrt'rt used to pet in there [ind throw 
n medicine hi] I around. "TCiey had 
one pinn-pofiK table that they used 
nnd that was about oil 

A Off when ;i mun «ot thruuKh ex- 
ercising, no matter how twenty he 
had gotten, there was no phice to 



takft a bath or change his clothes. 
Ho (hey wore fs Hltje bit earefu.1 
nbout these strenuous exer<is I 
which ihi-y r<xik 

When the Long worth House Office 
Building wzis built, we had our first 
mil ^ymnLLHtiini with lockers and 
showers. 

Now we have a gym for House 
member* in the new Raybtirn Htrfld- 
ing and for Senators in the Old 
Senate Office Building There are 
swimming jionls, too. 

¥qu are an advocate of swimming as 
d good for in aF exercise? 

Swimmmti U m excellent form of 
exercise unci T believe if .1 man c:m 
swim hrtJf an hour a day, he gets 
as much exercise as he would if he 
walked an hour a day, The exercise 
is more rompJete. 

I belief*- you have a very pood 
example at the White House. Presi- 
dent Johnson hiis two swimming 



periods, one in tlie morning and 
one in the afternoon. He gets not 
only a break in the pressure iwice 
a day, but he gets a chsjnce for it 
little freedom am! to be more ot 
e-ase. 

Did President Johnson swim a lot 
when tie was on the Hill? 

When he waa in the Senate, he 
used the there 

You said a good many Congressmen 
come in early and stay late. Would 
ymi say that exercise enables one to 
work more hours a day? 

By having the exercise best 
united to you and keeping yours*elr 
in physical shape, you can work 
much I' inner anil riK»rr efficiently. 

You can stretch the day wiihout 
harm to yourself,. 

All m all, how would you assess the 
state ot Congress 1 health today? 

I think Congressmen have infi- 



lls thr "family dor tor" to Congress, Dr, Cufwr is n&irty ohffGys on hand in tfie Capitol bat' (ding white 
tub/maker * are tn $m$ipn, Nvre board* sttbaxiy to ntw Hou^r office building timid hurtling CottgreHsnirn. 
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should this unique roof system be on your new building? 




Yes . , , if you want clear span con- 
struction! a more maintenance -free 
roof and a totally enclosed ceiling. 

With Bdiien's revolutionary stressed skin rieaign. 
your now building ran have a clear sjian up Ui 
3Q0' « . , at a cost that makes it practical. 

The secret the roof system — called the 
BtihteJi Dtihl-PanL It is ajmfiosed of a separate 
roof and ceiling "skirT 1 , connected by a light- 
wd^ht strut system. The bolted steel roof is 
weather- tight am] nearly maintenance-free. No 
built-up decking. The bolted steel panels on the 



IT! BEHLE 



bottom Form an enclosed cmliflg. easy to insulate 
and so strong you can walk on it. 

Here's a neat, clean, economical way to put up 
almotil any type of building. It gives you more 
cloar span space, a finished roof and ceilings and 
greater flexibility of design . a combination 
lhal of fern you a lot more for your building 
dollar. Write today for complete facts about a 
Behlcn roof or walls. 



MANUFACTURING COMPANY 
Columbus, Nebraska 



LIuildmjE DiviNKin. Dept. 

ISi-hLrs Mfff. Company, Co lure bu*. Nebraska 

Sfiid Curt III*? cm ft"hl< n_ Hn»liim« fty-at^m far 

□ Factory C WflrehouBifl □ *^imrnrrrwl Building 

□ Public Assembly Bldg. □ Haw Sale* Engineer 

NlLOlB _ 

Firm , 
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Ckiy 



HOW TO STAY 
HEALTHY continued 




A MATTER 
OF RECORD 

Today, thousands of communities of ail sizes 
feel the influence of a chamber of commerce 
... of business men and women learned up 
for volunteer action in the Interests or their 
community. 

The growth and effectiveness of the cham- 
ber of commerce movement in America are 
little known by many people, even though 
they are a matter record. But the record 
Is far from complete. New pages are being 
added every day as chambers across the 
land demonstrate their ability to work for 
the good of the entire community and not 
for the improvement of business alone. Be- 
sides meeting local needs, chambers have 
contributed importantly to our national well 
being. 

More than any other organization, a cham- 
ber of commerce provides the mechanism 
for keeping pace with neighboring com- 
munities — and wilh the nation. Stand wdh 
your community— support your chamber, 




PETE PROGRESS 

Spttl H *st tH* l&Ufef i*u mhw if -c-^rttuCt III Jft ilf IB1R*IHB% 



nitoly better opportunity to luke 
care of themsel vpb and they nre re- 
neivinjc more prodding to do bq. 

We all try to sec that die mim 
gives a certain part of his day 
every duy to keeping him&elf phys- 
ically fit 

I'lvventivi' mfdieEni? has advanced 
so far that there are many things 
that we Cfin do today that WP 
weren't able to do some ye^rs ago. 
Now with iliu ii[LjjruVL'j]si!ntri \tud Ihe 
annual checkups we give the mem 
bera we are able to leach them 
iic-tter habits of taking cure i>f thorn 
ueltres nnd doing die things that 
they ntt'd m d<> in order hi do f 
better job. 

Dr. Gstlver, do you believe there is 
greater stress and tension on people 
today than there was when you first 
came to Washington? 

Undoubtedly, tacrtuso the puji- 
illation n Congressman repmK-nts 
hus been cc»rM4ideJrj'ii>l> increased in 
I he p.'^t :i<J Id VLvirs. A. you h;iv<- 
an iiKTi'iiMi 1 ilk \ht* number of ivjiiplt- 
you represent, you have an increase 
ill mail, you hnve to inereoae your 
tiffin." staff. 

Is stress and strain resulting from 
tension your main problem? 

I think the prewHun* Wv.ii uii-n 
aire subjected to in public life are 
our miiin problem. Your abltity 
to rise ubmi- Umn ;md throw them 
off li.v stunt? diversion or *ame rekixa 
tion gives the answer to your ability 
to carry on under the condition* of 
WEushinuton lift* 

Just flow do you help Congressmen 
put tension out ol their minds? 

Hiirfly. by Lilhiug e Ih.-n 
troubles with them, ; advising rht-m 
as to what to dp and how to take 
care of things; rapeeially. jirivtaing 
them not to bike their troubles to 
bed with them. That is the worst 
thing a man uin do. 

What can an individual do to unwind? 

i'hni is diflicuJt to ;inawur lx j 
cause the environment and the pep 
etiological makeup of the Individ ill I 
h;<ve :j hlhhI dreil Co rln with it 

It in a very nood thing to have 
wme place where ynu can go ond 
lit off !-liMfi] Thiii is whit Vun- 
tn-HSlnen do when Hihv «:oiin- hi^re 
and tell about their troubles; 
they h*i off thr pent -up ideas which 
lh.-\ h .'.r Mccuniul^hnl 

T have n jw^t phr;uic. "the hygiene 
of u quiel mind.' 1 Ky that 1 meah 

If AVION S BUSlNUSSOCToB£ft I Mfi 



Put 
your 

best 
fleet 
forward. 




Take a step forward into Dodge Coronet. This is the com- 
pany car that has .ill the right measurements lo keep busi- 
nessmen comfortable, related, and ready to go. As for 
building a good company irrwge, you've got it made with 
Coroners good looks. And Coronet s eager engine (either 
Si* or V8) gels you to meetings without inking it out on the 



gas tank. Now, if you're concerned with colors (like red 
and black), Coronet also looks good on the ledger. So to 
put your fleet in great shape for '67, make your fleet choice 
Coronet . , « better- loo Lung lo make your company look even 
better. See your Dodge Dealer and check into Dodge 
Coronet soon. He'll get you started on the right foot. 
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Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Ar.!.:jrate time records and prapf oi compli- 
ance m mandatory for all companies sub- 
ject lo the ttage -hw law. Mors and mm 
companies are finding it pa r £ So arekl wage- 
hour trouble with duel-stamped payroll time 
records. A bonus benefit r$ that resulting 
employee respect tor lime discipline shorn 
up in inruased produ€t>on» 

Lathem leads the field with a deluxe, fait- 
operating top-inseTting time ffltordcr that 
provides erroTJree two column payroFI ac 
counting for straight time and w*rtinae And 
Lath em makes time clocks taubfe ter com- 
panics with as few a$ three employees with 
lo* -priced side printing models which may 
be used far job time 35 well as payroll time. 

I LATH EM TIME RECORDER COMPAQ 

I ?iJTW«:i*1tBBWfi NW.WIinfc.G*. 30325 I 

li Hchc lend mo cMiplcln Lnformiliofi nil I 

prim, il» pnyr&ii tim* tird «mp f ei 1 

I name . „ I 

Ccmpiny— | 

! Andres* I 



HOW TO STAY 

H E A LT H Y continued 

thill a man does not try to change 
everything to do every thine "Vt>r p 
that he ^rliipEA himself lo the situ- 
ation as best he tan 

You should not anticipate trouble, 
not build up a nightmare for your- 
self before Anything can happen. 
And the members of Confrreag have 
learned by exjK i rLi a nt<> In be morn 
philosophical and to take Lhintfs as 
they Dome. 

Tbere in no need of amieipaiing 
t rouble that you cannot control 
or cannot avoid. 

Do you think that people living to- 
day in an atmosphere of greater 
stress deal wrth strain better than 
their father* and grandfathers did? 

Ym> I think they do. 

What can you telf us about psycho- 
somatic problems. Doctor CaJver? 

I don't believe a thoroughly heal- 
thy individual hiw$ Jiny psychoso- 
matic problems, T think Bobby 
Bums said, "Oh wad some power 
the jn'ftir pie us to see ourscls ay 
others see us! I" wad frue mum it? a 
blunder fpep us, An' foolish notion/' 

The value 0/ the mind is de- 
pendent a great denl upon the effi- 
ciency of the physical machine and. 
if the physical machine in not in 
pi-Hid working order, wo cannot ex- 
\**cl the mind to be perfect 

A person's mind works belter under 

conditions where his body is healthy? 

Yes. more acutely. He ia able 
to make a quicker respontte, find 
when a man i* debating «n the 
Boor of iho House or the Senate, 
he doesn't have lime lo tttap find 
think ovw Huime Jinswers to a ques- 
tion lhat has' come kip. He* has to 
fire back an answer Immediiitely. 

And your ahiJity to engage in 
the rough -and- tumble dekitc ls 
quite dependent upon the acuity of 
your thought and the excel lence 
of your physical background 

You mentioned eiercise and avoiding 
fatigue ss good health habits. What 
else do you think is foremost in 
importance in dealing with tension? 

One very m?eeasary thing far a 
man to learn is weight control by 
having I he proper diet. 

How woufd you describe d proper 

diet? 

A diet has to be tailor-made to 
the individual, 

Each Win presents a problem in 
h inii*p If. He coiner from one sec- 



tion, fit the country where he vats 
certain thin^ to which fie is accus- 
tomed. He hast been brought up on 
it. The problem is one of correcting 
Ibe discrepancies so that a man's 
body is brought down lei wh.it would 
be ml let I a normal balanced metab- 
olism. 

How else do you manage weight con- 
trol? 

A flabby individual who oumes in 
I he nffiro who has never had any 
ixircise, who !,.•.-■ been what we 
mi^ht call a student type, who has 
been delving into books ;tnd study- 
ing all the time, that is the kind 
of a person that I particularly like 
to fhver tnto the gymnasium and 
get to use hinufelf physically. 

I recently took J07 pounds off one 
individual by putting him on n diet 
and yelling him into physical ulsape 
*> he ha» become more active. Hci Sl- 
one of the happiest men I know on 
the Hill ^nd La really a very enjoy- 
able ronton to converse with. 

How much does he weigh now? 

About 220, 

Will he need to lose more? 

Wd], I don't think T enn take 
very much more off hini. [ have to 
have some charity. 

How fast can you take off that much 
weight? 

I believe in doing it slowly. 

How fast should you lose weight? 
Ten pounds a month? 

No r you can T t make any fixed 
rule It has to lie cut to the indi 
vidujil mid to his personality pat- 
tern. 

Does high blood pressure seem lo be 
related to weight? 

1-lEiih blood pressure itf distinctly 
related to nervous tension, the pres- 
sure* to which the indi vidua! is 
fiul>i*ictpd There again, tfte cjucnEion 
of die hygiene of the quiet niind 
comes 111 and not having u man 
anticipate all <rf his troubles before 
they actually occur. 

It is a hard tbinR to do. It Ls a 
hard lesson to learn for some men 
who have been very active and very 
efficient in their occupations before 
they came h^rc Hie business of 
hi-injf a ConKre&irruin is a little bit 
different in J3ome way 9 fmm niosi 
other occupations and a man has 
to form m j w habit* when he cornea 
here. 

Every time we have si hunch nf 
new nirmhertt, there will be toroo 
who will be two-year men, who 
wtll wet iiul H who won't run fur the 
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Your neighborhood Continental agent 

He can insure your company in almost any 
neighborhood in the world. 




V 




■Good M rcltutiJt Andy Smith 

Ht'i bctn hafidlinjE your biainei* mfurarKt 
ever iinct you iwttftl. < Rtmc-mbcf when juli hud 
more r»*vc *nd arnhnon than unythin^cbe? ) 

Now, brskln your orj#mul homenwn. plint, 
you hove a mote m nther parw of ihe Unircd 
Stain, and you ri' spreading out over**** 

U thac itte end Andy Smiths 

No sir 1 

Ht'ia&mtintmri uj2tmi He van ywir 
hu»tJiMs her* and fllrnoM anywhere t\v m tJk 
world. 

Ami hr Cill work K our in that one premium 



covers tve ryihin^ Which ton down the piipcr- 
work *nd wjmrnuirarii'* rtmh-muh rhir come* 
w'tih loo many ajicnr*, uikIc twicer* PfcWt*, 
prom in mi, language*, counmtf . Euwt Jind qunirn 
little tuslottti that cUfl mxjj the- twecrra dc^k 

And vrry crffrn, Andy Smith Can tave you 
money by giving jmiu the- choice of paying pf*> 
miunii and dtri letting dairm in U.S. doJIari 
tanrr/sn cufftncict 

Whatever jfduVe gut hx juu mrmt, 

uill VOIir loc;iJ An l\ Siiitrfi 

Hti tHwtJ myorir nriahhtirhood Yellow Pa#r* 
undrK oriMnrmn] Iniurnnct. 




Continental 
Insurance 
Companies 



4 



New Ford 
Medium- 
Heavies 
save you 

money at 
every turn 




New savings all around: 

New frames— greater durability. 

New cabs— more driver comfort. 

New service accessibility- 
new maintenance savings. 

New "short cab" maneuverability 
in a full-cab truck! 



From new stronger frames up r new 
Ford MediunvHctmss or* bgilF with 
one ci nn ; to cur your hauling cosh. 

New wide-track design lets front 
wheels turn sharper, cuts maneuver- 
ing time and effort. In fact, these 
new full -cob Fords can turn in Ira 
space ihon some competitive short- 
cob trucks! 

Point "n, Ford achieves this time- 
saving maneuvorabililv wilhoyt com- 
promising cab room or servicing 
e«Tie. Ford s new cob is more spo^ 

Sear in Ford* all-*ww tab (righl) n n*flrty 
Three incKn wider, hiyher and deeper, too. 
Cab is planned For proFeui^nrjl ffi -vim*. 
itartirtfi wirh mon-irr«f SCMnch wheal 

New widt-irack design (be row | lari 
wh«li rum qi iharp as 44 degree*, mofcei 
man«uvofir>9 ktfer ornl wilier in clou spot*. 

Wnje-open engine actus (lawef riflhl| 
ip^frda btr^cing, NoPw I he easjr-Fa-rea<h, 
air-coded Joccficwi d boUery The electrical 
iy%icm alonir feoSurei if* mafar edvonct- 
miMrt to- bring new rttablity la ltiooI tr v cb 
rr&ubl* »pa-r£ 




FORD 
TRUCKS 



cious in every dimension, equipped 
in every respect for professional 
drivers, Under t he broad hood, ser- 
vicing is swifl and easy, And, From 
new £,000 -mile chassis lubrication 
inlerval to new transistorized turn- 
Signal flasher, service needs are 
lower than ever. 

How about you? Looking for all- 
around saving in I rucks to 25,500- 
lb. GVW_troctors to SO/MO-lb. 
GCW? Turn 1o new Ford Medium- 
Heavieil 




Get facial quality softness in restroom tissue 




Today** modern restroom is nut only a con- £ 
vemence . . . t revested company's attitude, 
and concern, for tha people who use it. 
That's vyh y ForT Howard's Pom Tissue is 
specified for resfmoms maintaining the 
highest standards. Porn ts luxuriously soft, 
two plys thick. And iT s available in a variety 
ul pastels, as well as white. 

The Fort Howard Paper Man offers a 
broad selection of other toilet tissue, too, 

See the Fort Howard Paper Man 

P»p*r T«w*U, HiflfcHi*, T»M-l Th|ioi p Pnnffd Papnf f*|jq* S*ttrnfi tat Dlficftt, ItidUIlHM PUnti. KflMlft, RiltfUaill. Hatili. fcn if (lulldti l 



with a variety of grades, rolls and folds io 
meet your exact needs. In fact, he offers one 
of the world's largest selections ot all sani- 
tary paper products. Whatever your needs, 
see the Fort Howard Paper Man (he's y imr 
paper wholesaler) or write dire-ct to our 
headquarters at Green Bay, Wis, 
Fort Howard Paper Company 

KtFf-Mli uur rnaclnili- r*ami> 
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Congressmen save much sick time 
by using their miniature hospital 



BtTOild term lnecuuae they don't like 
the life. It doesn't fit thprn. They 
iire the people I think ahtmld bo 
cmcuuraftcd to do Lh# things which 
fil \hp.m beat. 

doctor, you have been dealing for 
a good many years with men from Ml 
parts oi the country- Are p*opl* 
frqrn one place more healthy than 
those from another' 

No, I don't think so. hef:uu,sf -i 
human ia very -idnpuible and he 
dig fit into hin environment. 

Does, age have a bearing an when a 
person needs a physical checkup? 
Should a younger person have a phy* 
ical every two years, let's say, and 
an older person every six months? 

I rkin't think 

We have «orne very well sea- 
soned vetemns En the Hftuxe who 
nsmr di>wn for i In^-kuj ih :muI 

wv run t-]L"'*.:trQcnrdiogi , amft on them 
nnd we check them to see how they 
are selling on, 

1 liki* Iti run my own eleetrocar- 
cEiu^rramc; here been use if ran acci- 
dent hurjjjerirv il i* well to hiive the 
Inu'iu^H i hi I he hhim- iruidn'ne in 
which you huva taken the previous 

trOGUlftH. U L- c^lfT u> n-Cllf-fll/l 1 

the diffemion. 

Suppose a person in between annual 
checkups should be in need of one. 
Fs there anything he can tell about 
hirnsell that would suggest this? 

t don't think m. ITinl in why I 
believe in a man having u fondly 
diK-inr, whirh is sort of the job that 
I have here. 

Stmii* of them, when .myihjng 
ffoefl wrung, hsive dowlnni*ri iht? 
sensible hubit of coming over here 
io if if office and netting disked 
nver 1<> rtv if wli.ii l i» wi'nriM <^n"1 
bo fixed up right here without hav- 
ing lo ffo to the hofipitjil, 

How manv office calls per year does 
ydur office handle? 

We hove roughly 47,000 patient 
visits u year, A g<iofi ninny of them 
wore bandied by (he nurses in the 
first s*id rfsorn* of the Congressionn] 
nflux* huH dingo. 

We have been nhle Ui tut down 
very corwiderrably on the time \m\ 
by Conjprejaflmen by hp tag uhle lo 
l>kv<« them NOim- immediate relief 



when they uH u'ki nr soiiii-lhinw. 
Hither lh;in let tin" tJi^m go three 
nr four day it without medical iim, 
a?, ihey LUtiecl c ■ ■ do Then !ln- niM 
gttts worse unci Anally you hjive to 
quit and pet » doctor to come and 
ijike CAre of you ut home. 

What do you advise your patients 
about smoking and drinking? 

If I hiive a cairdine,, I don't leit 
him smoke 'Hint in it. 

Hqw about drinking? 

Oh. if -i niiin is lintl nui ^ud 
needs u bit of refutation, I have no 



Washington has more pitch 
men pushing cures than the 
nation has problems. For a 
look at our overlapping 
bureaucracy, see page 36, 



olijet'lioTi <<> hi? hiking ra l.uJih.ij] 
if he wfintB it, Notice I said, 4t A 
highball, IF he wants It." 

Or, Calver. how do you keep yourself 
in such good condition? 

Well, I exercise regularly every 
day, u certain amount of sittmg- 
up exercise*, M)t\ I ik» ail nf the 
wtilkin^ thrsl I *"*.n 1 m-nenilly 
Like* (he dop mat for ;i wm m the 
evening :ind that givra me pcifm 
fresh air. 

Is there any f«r thai you mtghl show 
up aome. of l he Congressmen if you 
exercised in the gym wilh them? 

Well I don t think there is mudi 
i-luiruv nf thai Tn^itisr- the men huve 
leeroed the necessity nf keeping 
Ehi-rm^lvbis p"ffcVbM.-.illv fit. END 
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RATHER FIGHT THAN 
SWITCH? 

continued from pttgr 46 

price* levels which can he eoc plaint 
only on the basis of restrictions on 
Liini|H'tiTiiin. 

'\ . . There is tiome room for deal- 
ing with the adverse consequences 
of heavy advertising and oiher pro- 
TiK>lton<d expenditures within itv* 
confines r>f antitrust Jaw, 

*\ . ■ I would also suggest that it 
would be quite appropriate to im- 
pose, for b. period rif liisk". an ab- 
solute ht H'rceriiucv I iiriii.ii ioti on 
promotional expenditure by a firm 
or firms that have obtained undue 
market power through vinUrtiorks of 
the She mum Art 

**. . , T believe the moitt promis- 
inn approach is to introduce Mv 
sources of ennsnmer information It 
ia the extent of uncertainty about 
tht! relative merits of eoni^-Ciiiu 1 
products which contributes to the 
lar^e effect of advrrlLsmi;, »nd ihi*- 
sutftfefftg that ^c^ertirxjerit politic 
he directed toward neutral vehicle* 
ol irdbrmation which tend to deal 
directly with the uncertainty. 

4 We all know that such con- 
sumer research '* it &ani Titian.-, -t-; 
Cuts* limn Rffmrl.- (end lo jT'sriuith' 
informed lonsumcr judgment, and 
we can reasonably surmise llu*i 
repeats of that kind, if generally 
cirvuliit^l. would fiignifScanlly limit 
the ability of advertising to en- 
hance degrees of monopoly power, 
to say nothing of enabling con- 
Burners to spend their dollars more 
fruitful I v " 

J list to make cerlain that every- 
one tfot the- point, Edwin M- Zirn- 
merman* Director of Policy Plan- 
ning rn tin- Ju*4ue Do purl toeing 
antitrust division, repeated the argu- 
ments lit August before a Coxtgra- 
sbrari eubcominittee. 

Zimmerman said the Justice De- 
fiurtmrjit fnSi-tiilfd | rushing the pro* 
pofialti. 

Tulk to advertwanr agency peo- 
pie d round the rnuntn. in Mem- 
phis,, Tenn., or Tampa, FLu for 
example— and you find not only 
flOJHErn, anger and bewilderment 
over potential government actions, 
but u de$ir^ to itqhl r;Oht-r ih.m 
switch their current means of op- 
era t in r just to please the bureau* 
crnls. 

With Messrs. Turner, Zi 
man, Mrs. PeterHon and a host of 
other bureaucrats bearing down on 
tliE'm, American advertisers in Au- 
gust Rot still more dark news 

From London came the word that 
ttie British Monopolies Commimon 
recornrnended that delergent pro- 



ducers cut Iviek prices by reducing 
HdKng costs— meaning advortdsinff— 
by 40 per cent 

DourIos Jay. president of Brit* 
aJti's repdatory Board of Trade, 
weal Mi in- I he Hmise <i ( onimons 
and criticized "dwproportiorwite" 
ttpr-ndinff on advertising and urigttf 
tympanies to reduce product prices 
by avoiding Jidvertisintf. 

In quick nuccessinn came olher 
criticisms 

Dr. James ^inddard, head of the 
U.S. Food and Drug Administration, 
said one third of the members of 
rh- H|;<rTruKMisEir:ir M:;1H lecturers. 

Assn. promote products in their 
ads which violate provisions of 
federal Jaws. 

Wiilnrd Mueller, chief economist 
of the Federal Trade Commission, 
said 200 of the largest companies 
m the country will control two thirds 
erf the assets of American manu- 
facturing hy 197Ti. 

In Wushintfton this autumn there 
141 repetition of ihin I heme; "Tlit^ iy 

i pill society. Drug mnnufaetur 
ers spend StSOO million yearly ad- 
rartfadni pilii and other drujis. 
Medicine is made too attractive, 
We Amffricriris fire nil turning into 
[i bunch of vitamin iojlper- and pill 
rollers** - 

The FTC is in the early stages 
nf t leaning up makdvertising prai - 
liees for tires T mail order instirance 
and rrumy another tine, a s/pokes 
man said. 

Nine ^nsmitivc Supreme Cuurt 
d^c H isions have gone against busi- 
rv^ in nfcsi-* involviruz jid vert f sing 

ii rid LintitruM. 

TTiose in evil able irritation* 

Inevitably (here are mtnv mar- 
ketinR pracrtlcial which irritate the 
FTC and the general public: 

Indiscriminate use of the word 
u sale"; excttflsxvp use of coupons: 
mutlabeUn^, for ex.iniplc cidlin^ aln- 
bftfiter 'genuine rnartile 1 ': label inir 
ml fur "mink'; tTilJipii: ^rri L ri:^r v 
wo<»l "mohair"; udvertiginj? houses 
For sale hy saying the Harare ts 
free: using phrases au "two for une 
luu | ii ia .'' whii h r.u- «.• pi icin^ cme*?- 
M.iri -. .iiKmi-I i-uni; piH hrJI> for sale 
n\ senrfcktionally low prices witbc»ul 
sayiiujE the hallM were rewmditioried 
ai'ter twinR rished out of some |^r»nd; 
une i jnrj ii anriiij guarantees which in- 
deed turn out to have conditions. 

One celebrated case which Wash- 
ington consumer guardians enjoy 
referring to involved a can of peach 
es with "five portions' 1 printed on 
the label. Inside were four peach 
halves. But three au>o* are extrerrie 
ly rare, BusinesseB do not periietu 
ate themselves through prncticF^ 



I hiit frmt or disappoint or alienate 
custorrwm 

The Federal Communications 
< 'iifiiini.HSirist hiis ri-^prTl i*>r the Na- 
tional AffRK-iation of Broadcast i/rn 
and its code. At ontj time Ff'C lead- 
ership was plumping for all stations 
to be forced to join the NAB. But 
the FCC hopes tb;jt NAB nnd its 
ttide will \-h- Jtile t» slow down 
wh;it i1 i-oifcHidL-rs I Fa- m-jr^fisc^m- 
rhatter of some disc ioekeybi, nejar 
pnrno|£nii)Jiy of (he sexolo^isl^ wlm 
appear as jruesui on prosr^ms aa 
well m nearHJeideninH loudness of 
rtfime o:>05nifrc r i;ds 

t \mvn Line nt intend in ■idverLLE- 
ins and consumer mattem have an 
early oriffin, Htrft'ever, during the 
1930 p s and the New Deal interest. 
Ljuii'kened. Paul lXsu^lajs, now an 
influential Democratic Senator fiom 
Illinois, enme to Washington thin 
as an economist, He is one of the 
founding fathers of govern merit in 
volvement in rjdviTtisin^. 

Mjiny N r 4'^ IM'ii] o/licry were ac- 
tually ctaisumer lutdk^. the >JRA 
and Conmirnf>r Advisory Board wor® 
\ wo. 

Noi much happened in tlu? 1940"s. 
what with the war nod recovery 
from war. President Eisenhowers 
administration w.iri overlv ron- 
cemed in consumer matt<*rs. The 
late Sen. Estes Kefauver, however, 
kept the pot boiling. Thi-n came 
President Kennedy. 

Durinp his i}Mi campaign. Pres- 
Lrln'nl Kennedy mud^ Usu |immi^ 
Itj office he quickly established a 
( fii^umer AdvL^jry Cnnnei!, lukinsi 
hi* ideas from New York Stated 
Consumer CoundL Mrs. Persia 
I'mnpheJI hetidrrl the New York 
group am\ now Preside n< Jofinwin 
huhln. Peter-rifn heading bfooOtm 
dt 

The appointment of women to 
}\{<id c-OM.mjriier croups is ^ir^idorc^l 
iji.,Ml |io]Hii^. \\\ linen ^r^nd most 
ftf the consumer dollnrs 

Consumer spell* voter 

Mr. Johnson |g far and away the 
most i^nbuJiK i oriented PresidenL 

State potitirijlns aUo see the po- 
iitinil pH>EeutiEi|. l-Viur stj-iU.^-MnH- 
sjL.'hijJsetta. Coruieciicul t Rhode Ik- 
[jind itJ]d t 'iitifornin now np^rate 
ennpumer prot^tion iind advice of- 
fices. Rhode laland'fl office has 
regulatory powers. Maasachitsetta 1 
eredit bureau, which requires ndvor- 
titled difn;lasures on what intercut 
n person pays in dollars as well aft 
En interest pertvntaRe^, luis its in- 
fluence on the eoHCftlfod truth-in- 
iendinp hill Si i J h,uu\ , 

Many schools now mduct con- 
sumer education counic?. Kids are 
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RATHER FIGHT THAN 
SWITCH? continued 

taught to calculate interest rates, 
weight* and nuwns and how to 
relate thorn to prices. Products ore 
discussed and evaluated. Adv^rti*^ 
ing \x studied for completeness and 
accuracy. 

All of this interest ifi nn'.v earning 
to ;t lirnd. So much thai nearly 
40 pieces of advising- marketing 
legislation were before the Eighty- 
ninth Congress as autumn begun. 
Almost 3iJ of ihe bills involved pack- 
aging, labeling and advertising. 

In addition to the ao-calkd truth- 
in -packaging measure other udvor* 
rising bill* irii lude: 

The I ruth-in- tending hill which 
caJJs for information so horrdwws 
can compare the cost* of alterna- 
tive credit offer*. + ihe bill would re* 
quire extender* of credii to disrhw 
finance charges in annual interest 
rules, which is often impossible 

The Drug Safety Act of 15>66 
wliirh vmm i Id .uiM-nrl the Federal 
Food, Drug *ind Cornel ic Act to try 
to improve the reliability of drugs. 
The bill hoi ovcrlunew which involve 
Advertising 

The Professional Training and 
Cooperation Amendments of 1966 
would increase coopcraf ion in 1 min- 
ing of personnel in the administra- 
tion and enforcement of thf? Food. 
Drug and Cosmetic* Act and of 
stare and local laws relating to food, 
drugs, devices and cosmetics. Per- 
snnnel would he I rained to &ludy 
laws relating to advertising. 

A bill to create a Department of 
Consumers and transfer to it the 
coordination and administration of 
exiting consumer ^tat«i programs 
iiftw hanrlUfi by federal agencies. 

The OmnibuK Food and Drug Act 
Amendments which would change 
the Food. Drug and Cosmetic* Act 
to require trostly pretest ing of cos- 
metics for safety, Labels would 
have to ILnt all important ingredi- 
ent ■. 

The world nf advertising offers 
rrjuny defences against some of 
these measum and against what it 
considers to be undue. uuncxratsary 
and unwarranted intrusions by gov- 
emmenl. 

There La a fondness for adver- 
lis^n* to jmint rn j huge series of ad 
testing* carried out by FTC recent- 
ly in which only 43 testa remitted 
in formal complaints. About 100 
FTC objections were (settled with- 
out complaint. Ads judged as nf- 
fensive wore a f taction of the many 
ihouyandy studied. 

Radio commercials, which some 
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people downgrade,, even come out 
well depending on which survey 
you read. In a recent Chicago 
opinion sampling, only one person 
in 20 said radio and TV commer- 
ri/ils annoyed him. 

Not even Donald Turner denies 
fh;if LEdvertising, in a great majority 
of cas*^, is -ii quick way of correctly 
informing the public about new or 
improved products. 

Advertising im n much further, 

Henry J. Kaufman of Henry J. 
Kaufman & Associates, a Wash- 
ington agency, claims air condition- 
ing has been made more popular 
and that units are sold cheaper he- 
cause advertising popuhri'/ed rhe 
managing of climate. The more air 
conditioning ads then* were the 
more anil* were *ild and I he more 
sold the cJieaper I hey became, 

Mr. Kaufman claims that old 
professionals among government 
regulatory people are not rhe ones 
'.vim demand widu remind inn* on 
advertising, 

He believes it is the new do* 
yooders in government who want 
advertising resin cted, 

A c**m oi Iwlf ted thinking 

Those are the same people who> 
Trim iJiJIon believes* li>ok on busi- 
r\vm success as being wrong. If ad- 
vertising t-nri tributes appreciably to 
success, then advertising ie doubly 
wrong. So this twisUsi 1 Kinking goes. 

Kenneth Laird, board chairman, 
Tmham- Laird & Kudner, lambasted 
unwarranted government interfer- 
ence in a recent speech before the 
AFA 

Th* FTC, he said, fc "thmiteiiing 
new controls over the lac tit-* of com- 
petitive merchandising „ even down 
to details like ceuts-orT labeling «nd 
trading stumps, The Justin 1 Depart- 
ment is trying to block mergers, us- 
ing concepts that would have bwn 
laughed oat of court a decade ago. 

"And na?n like Donald Turne-r, 
U. S. antitrust chief, are ^-i will in e 
to overturn the whole concept of out 
free competitive economy as to «p- 
prave publicly the proposal in Great 
l.tntiori I k C. di>ti>r^nl nuanufai'liLr- 
era be forced to cut back their pro* 
motional expend it urea by 4^ per 
cent. 'Yes,' Kays Mr. Turner, *it 
ii -uld h.3ppt?n here. . . / 

"We fhee a totally new concept erf 
the role of the government If it ta 
not blocked p the fn^itau of the 
marked place as you and £ know it 
w ill disappear forever." 

Don VVilkirih, wlii> dirts:! 6 the Ad- 
vfrtising Federation of America of- 
fice in Washington, feels itronKK 
that most of the proponed legisla- 
tion is not needed, that laws al- 



ready on rise books and that, codr* 
and curbs set up by advertising 
men arn flLafir.ient, 

There i3 Ml tie real objection. Mr. 
Wilkin* say ^ among reasonable ad 
men for some mivernment pf.iliciji^ 
There ia no denying there are un- 
fair people in advertising as there 
are in any other business tor in 
gewemrnent > . But the number b 
small and thi- men an^ contained, 

i+ The government ifi overemplut 
sizing the trouble/* says. "Many 
things eaid and doni« now in Wash- 
iji^torj mjike H appear the public 
ia mnRtantly being hood winked or 
cheated by advertising, This is cer- 
tainly far, far from the truth/ 1 

Government's claims thn! thr 
number of ofTenaive and misleadinp 
^da e? increasing may true, some 
ad men sny. But the world nf ari- 
vrrti^inw grows eaih year. Advertis- 
ijiK wiia a $6 billion a vear indus- 
try in 1946. Now it is S16 hillion 
and growing at the, rate of about 
bull a billion dollars yearly. 

It i$ normal to expect this growth 
tolx' acciiu I - siiii-d hy some infringe- 

A thread of worry running ih rough 
ad men's conversation is tied to the 
future. Si n. Philip A Hurt, Michi- 
gan Democrat f fed this fear when, 
in hpcakaij- jbmrL his truLh-in \vu k 
ugnijc bill, he called it a "trail 
blazer.* ' 

Mori.- is coming, the Senator said, 
and advertising men believe him. 

No concerted defense by adver- 
ttsilt^ seems to be emerging thus 
far Several executives up and down 
Madison Avenue said there must 
be a coordinated defense again** 
Hovernmenl involvemt n| soon or 
toe ha ule will be lost. 

They dtp 1 1 pre the tendency of 
many advertimirrj to n?act to gov- 
ern men t lurt rarely to originate 
counb-rmovi^. Tht- advertising hu^i- 
nesK is booming just now and one 
agency executive, siiid that it h h/oci 
biiriu together a ligJiling force 
when everyone seems to bo eating 
bienk trvery night. 

This executive, who asked that 
hi* nam. not be u^^J, said he und 
several of his? friendg favored giv- 
ing in to the gnvommont on some of 
Elm ljtb i ling and pjicka^ioj* demand* 
in exclumgc for more sympathetic 
treatment by Washington cm other 

Still anotlirr nd executive de- 
li^hts in pointing out thcit the fed* 
ei'rd govern 1 1 -n! 1 ^11 is po-5sibl> 
the R¥j(?i g u illy party in tlv* eouri- 
try in foatoring irLkinforrnatitin 
through advertising nnd pnanofing 
its own untested iind overly oji 
ti on stic program^. END 
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WHAT NEW 
FEDERAL ETHICS 
CODE MEANS 
TO BUSINESS 



Jkkey Horn?, the author of thL* 
article, jj with The Wnfihuigtgfi 
Vast. He has capered and uritten 
about jtrdrrtil employees and their 
aetii'iUea jar nearly 



A lutflini^maxt bearing jnfta and 
doing fa*x»rB for people in the 
United States government, i\w 
world's biggest eiiBtomer T can easi- 
ly t though inadvertently, set him- 
self and his company in ihv federal 
do^huu-^ unless he knows the lat- 
est ruk*fl at UncU* Sflm's bureau 
cmcy. 



One business representative, on a 
rrtvnf. trip to Capitol Hill to dte- 
lims* legislative matters took nlon^ 
a dozen good quality pens which 
hia company supplies to ita execu> 
tfveH He gave the pens to two 
CojiRreRsrnen and members of i.Heir 
offii* stiifT, who were pleased to get 
them. So plt>as*Hi in U\et. thai fciolh 




>i bufijtfitaiAii w/Ao innocently gave a Pentagon secretary a $6 pen found 
that he had run afoul of 0 new federal code it/ ethic* *AaJ tor* wdk gift*. 
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Wlltir H Wh**l*r, Jr 
Cti*lfm*n a1 itw eciarU. PMnry fcv Inc. 

Chairman 

Hatlfl«*i Cw|W4lk9n« PartKipaliDn Commtttb* 
Unhid Community Fundi and Council* of Amirtei 



A word with 
executives 



JJ Men fn all teveis of management are 
gladly applying their talents to the 
social and health problems of their 
communities because, apart from per- 
sonal convictions, they recognize thai 
this fs the way f reedorn and free enter- 
prise are proving themselves. 

'Their dynamic leadership is ap- 
preciated by the voluntary agencies of 
the United Way . , . organized by pri- 
vate citizens on their own inrfrative to 
perform a function vital to a free 
society: helpin g their neighbors to 
he fp t hemselves * 

"Businessmen can back their belief 
in community-attuned voluntary serv- 
ices by; 

Personal involvement in their 
own United Fund or Community 
Chest as a campaigner, planner, 
bud get er or as a volunteer leader 
in an agency. 

Establishing a leadership cor- 
porate gift to help set the pace 
for the once-a-year community- 
wide campaign. 

Contributing a fair share gift 
personallyandencouragpngpther 
executives to follow the fair 
share plan also. 

Encouraging good employee par- 
ticipation through payrolf pay* 
ment plans, 

"As you become identified with the 
United ^ay, you will better under- 
stand how local, voluntary leadership 
can participate in governmenl attacks 
on the basic problems of poverty and 
discrimination. 

"ft is as certain now as always that 
Our communities can be no better 
than their own men and women will 
work to make them." 



Your Fair Share Gift 
Works Many Wonder* 
THE UNITED WAY 



25 million Amotkui famNIt* banafM by child care, 
family Hrvit?, v«Jut*i tfuldjincfl. ftsaJih protframi. 
dl Miter r*Ne* and wrvicec i&t mt* afmflti i\it£m\ 
from Ur. led Wiy agent i«. 






WHAT NEW ETHICS 
CODE MEANS nntinued 

offices asked for more? pens which 
cost his company about $5 or ffi 
each. 

A day or so Inter the representa- 
tive called at a Navy Department 
office lo discuss a defense contract 
for his concern. While wait in it /or 
his iippoLntmenl he ofli red a pen to 
a tsecnetary. At first ahe too seemed 
pleased hut then phc be ,4 fin to criti- 
cally examine the gift 

She excused herself nod hurried 
into the office of h superior. She re- 
turned a couple, of minutes Liter. 
ebvioltsJy embarrassed. The young; 
lady returned the pen to the donor, 
who now was equally redfuced. with 
the explanation that she couldn't 
accept it. There were u|Joloinen 

Later his conference with a Navy 
official was conducted in m rather 
rhiJIy atmoepltf-re. 

"It's the game government/' the 
biiyinessman thought, "do why- 
should membera of Congress and 
their employees eagerly accept the 
[>onri, while Li Navy employee takes 
offense at the game gift?" 

His 1'pntfuKii.iri iindei^latafoble, 
I jul chare is a reasonable L'XpL na- 
tion for the conflicting behavior 
This is it: All federal officials and 
employee* in the executive branch 
of the government, from the Presi- 
dent down to the lowest paid jani- 
tor, ha ve only recently been covered 
by new codes of ethical conduct 
issued by their respective agencies. 

The* rules generally forbid 
them to accept giftn other than 
unsolicited advertising matter, such 
an pencils, pads, calendar* and 
the like of "nominal intrinsic value," 
and "norm Hiil" it> defined as a value 
(jf no more than $2 or $3. 

You may ask, what's the differ- 
ence between nn unsolicited gift, 
aay, of a $1 and a $5 or $G pen + 
since both have a relatively "nonib 
nnl intrinsic value."' Civ]] Service 
aay» the line had to be drawn some- 
where, and it was thought to be in 
the public interest to draw it at the 
lowest. reasonable dollar level and 
to stick to it 

By contrast, the coel uf the gift 
is of no concern to members of 
('unigKtitf nod their 2o.itfX) employ 
cm in the legislative branch of (he 
govern meat. They are not yet cov- 
ered by a specific code of conduct, 

But recent Senate hearings in- 
t 1 1\ % 1 1\ u Sen Thomas Dodd of C 'on - 
nectieut could lead to the ndoptam 
of Some JiOrt of ethical standards 
ftir nu-Jnbors of Congress. 

Trie agency regulations are bared 



on an earlier directive dealing with 
i.T'0 (licts of interest issued by Presi- 
dent Johnson who can't extend 
them to either the legislative or 
judicial branches of the govern- 
ment The President's order laid 
down this general policy covering 
the nearly six million civilian and 
military peisonneJ in I lie executive 
branch: 

""Where government is based on 
the consent of the governed, every 
citizen is entitled to have complete 
eonfidence in the integrity of his 
government* 

"Knch individual officer, cm- 
ployee. or adviser of government 
must help to earn and must honor 
tha! trust by his own integrity and 
conduct. In all official actions/ " 

Mr ,l<>htLSon'a stiff order and the 
follow-up agency codas not only 
outlaw any conflict of interest by 
federal personnel with their official 
duties but aim warns them " to 
avoid any action which might create 
the impression of: 

"Usins public office fur private 
gain; giving preferential treatment 
to any organization or persons; 
impeding government efficiency or 
economy; losing complete indepen- 
dence or impartiality of action; 
making a tfovernmenl decision out- 
side official channels; or affecting 
adversely the confidence of the pub- 
lic in the integrity of government." 

Under this ffRnera] language fed- 
oral employees must be careful nm 
to bwrome too friendly with busi- 
ness people with whom they deal 
in an official capacity lest they give 
the "impression' ' of giving preter- 
entiiil treatment to them. 

The federal employee who vio- 
lates hi** agency's standards of con- 
duet ifl subject to discipline up to 
dismissal from his position, [hit 
there is laithing in eil>m?r the Presi- 
dent v s directive or agency rules to 
petiatb,e the humnesumun who is si 
parly to a violation. 

However, mo official of the f'lvil 
Service romni iasion. the agency 
charged with overseeing opera tiott 
of the codes, had thia to say on that 
poinl : 

"You can be &ua i that any fed- 
eral agency will take a dim view 
and won! do bu&infcsfcs with fi r«^p- 
rasentative who knowingly and re- 
pentcdly attempts to fedi>rcil 
people ^ith whom he dejds to vio- 
late the ethical sLiadards of their 
agenciefi/* 

At the moment. Civil Service 
and federal agencies in gene-ral ore 

seeJwin: eo<i| ht;iHi mi uf tin- iuiBUiess 
community lo observe and tipbi>td 
the codes of conduct Business 
pimple are ur^ed to fjuuiliari/e tht'to- 



selves with the new rules and to 
observe thenn. 

Chairman John W. Macy, Jr. of 
the Civil Service r<ntimiasion f re- 
flected lIjjs iittitude whc j n ttild 
Nation'^ Bihsjntss; 

"Fligh -raEidards of honesty and 
integrity ait a hull mark of the fed- 
eral service and a source of pride 
for all Americana. Government 
personnel are eiopected to be fair 
mud Jtnp.irti.il in their dealings 
witJi those who have huffiness with 
the Rovernment and to place the 
nut ion's welfare j J ways alxjve their 
own. Thta Ib m it should be. a.nd 
we want to keep it so, 

"The new steps taken by Presi- 
dent Jntin-Hon to ensure nthical con- 
duct of government personnel are 
intended to direct Ihr attention of 
hoih federal employees and thotse 
who do business with the jjovi 'ru- 
men L to ihia Hometinies diffjcnJl 
urea. The Executive Order and the 
< 'r>mnassinu L md agency rejplii lions 
clarify and strengthen exmting stan- 
di irdij. They nre published in the 
P«der*l Regbtter for the InJomui- 
tton of the pubtte 

f, Bu^ineS5meji can help by BettiBi 
that compfmy repnescntativea are 
aware of end reflect the bounds 
of propriety which govern oflit i;il.s 
in the agencies with which they 
have Mnjini:ial rip rettuhktory deal- 
ings. It i^i to our mutual benefil 
that favoritism or conflict of in- 
lerent-or even conduct, which pves 
the appears nci +jfriueh impenprii Lic^ 
-dr.ies ik]1 tiike place in the admin- 
istration rif i he public'* bluings*." 

Hirt jRcney has advised thia: 
busine^ jkxijiIc who run afoul of 
the new rules for the first time he 
given the benefit of the rioubl, unrf 
lhat fluencies explain \u llteju in 
detail die new federal rules of con- 
duel. Once an exp lam i Ural U in.ulr-. 
CSC dfitcsn't jint.ieipate a repeal of 
the trouble. 

But pjtftSp as euch fc are ejisy to de- 
AmiL Both the doour and the rt^ 
cipient can readily reco^ni/e a pi ft, 
Eb| probable value and the purpolie 
for which it ia intended. The sticky, 
gray areas are tlicwsp involving en- 
tertainment, and favor-giving, Mod 
these have raim>d numerous quea- 
tiorta. 

Some %ocimi functions oft flmltf 

As a genera] rule, federal ofli- 
cials and employees are prohibited 
from nn.i'fjlipt^ invirarbus to pure- 
l3 r social fund ions jjiven by husi- 
ness people for the purpose of win- 
niny fkVOfitiwii frocn them. Admit - 
tedly, this sort of thing in difficult 
to define and harder yet to prove, 
but keep in niind that the nwre im- 
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dramatically new kind of fence' 
. bu i It irt. lae Anchor* f ra dition 



New Permaf used Vinyl-Coated chain link 



There's more than mee^s !he eye in this attractive 
addition to the famous Anchor Fence family, lb fores! 
green protective vinyl coat Is bolh handsome and 
fugged. It's ihe only steel core fence fabric with the 
vinyl coating fused on. This exclusive new 5-Step 
Pernio fused Process devefoped by Anchor makes 
I his vinyl coafing impervious to weather, rust, peel- 
ing, capillary action and temperature changes, 
\nchor Permafused is maintenance-free. 



It's erected with Anchor's good looking and long 
lasting aluminum or steel Framework, The attractive- 
ness and durability oi rhrs new Permafused fabric 
are enhanced by Anchor's exclusive square terminal 
posts and gate frames. For more details, call your 
Anchor" man - ..or marl coupon. 




VINYL-COATED CHAIN LINK 

*NCHO£ FENCE. 0*pi i \Q 4 fc50O tati*m Avr 

^Qfi fMm 



Fjnn_ 



CIV, 



Hasti m ftnltlwdi*, Hhui^a, Lei A W 1«*, Safe dl'to* f*rt* r«^t v 

hiqf.fhp* irr ppinrJpKil -jhri 



Continuous cash: 
Is there any such thing? 



Maybe youYe wondering, Maybe the only thing continuous about your working 
capital is that so much of it is continuously tied up in receivables. Or 
that one out of five of the dollars you borrow must continuously 
stay on deposit. 

But you can stop wishing for continuous cash. Call Commercial 
Credit * . . who pioneered it in 1912, perfected it ever since. 
Its source is accounts receivable fmancing 1 the method that 
matches your tied up cash almost dollar for dollar and 
lets your funds grow with your needs, 




The fact is that a Commercial Credit business loan usu- 
ally makes more money available , . , more promptly 
. than other sources can, Borrow as much or as 
little as required, for as long as desired. Pay only 
for the dollars you use r only for the days you 
use them. 

CCCash, as we call it, is a very special kind of money ¥ . , with very 
special advantages for your business, To get some, or to learn more 
reasons why you should, ask our nearest office for the man who can explain and 
expedite everything. 



Call Commercial Credit 
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BUSINESS LOANS: An Other semce offered by subsidiaries of Commercial Credit Com pan/, 
which has assets of over two and one- ha if billion dollars, 



WHAT NEW ETHICS 
CODE MEANS ^nttnticd 

press ion of n conflict i« a vitiljilinn 
under i he codes. 

Luncht^ and dinners can be 
bought infrequc ully fr>r fi cionil \*r- 
rtonntO by those cluing business with 
Uncle Ssim when government busi- 
ness i« Hiero-wd In nth^r w<inL-. 
wh*Mi HiH'h outing are u piirt oi I he 
work of federal employees, and 
what JEdeetingg on mutual prublwnB 
flow DV«r Into tin? luncheon or d In- 
net I u Kirs. 

Moat federal si sondes have fol- 
lowed tlic cfidi5 oF ihe Defend- Do* 
piirtmcni in the broad amn nf on- 
Isortainment since many more of lis 
civilian and military jM»nkJiitu-l hrnvc 
direct contact with business peo- 
ple, Eni^rtiUTiiiieni of federal em* 
pluyuea and their families is sharp- 
ly curbed by ih'm fn-t:lmii in ilw Dis~ 
fertse Department ruled: 

"Acceptance of gifts, groiuitioip 
fiwora, rntertainmentp etc*, no mat- 
re i how innmvntly I endued unci 
reoeiv^ from those who have or 
srek business with ihe Department 
may be fl source of KmburrAsament 
to the Department and ihe em- 
ployees involved- This mitfht affect 
the obji-rtive judgment of the rxv 
ciplc j rt4 and impair public ronfidenese 
in the integrity of the business re- 
lations between the Department 
and industry*" 

When lunches ar* okmf 

But it is government-wide policy 
In prnnh iiificiaJs- :ind rrtifjl-wes 
to attend luncheons., dinners and 
aimiljir either girnisnnHi hy ili- 
rioslrial. NH'liiiii'ol .ithI profi'MEurml 
urtpinifti lions for Uw discission of 
problems of niulual intend to both 
HuvernmeM and industry, and whon 
She ho^l is ilu- a«4AiM:aatinifc .mil n-'l 
an individual contractor or busi- 
ness concern. 

The Defense OeTJaitmtint. NW* 
i'vj'e, will .illuvv its iiernnlini-J to f J N 
in limited ncliviti** finanr^ij 
by its contractors. TTrtw ;m situa- 
tion* in whitrh. in the judgment of 
the individual concerned, thr gov- 
ernment's intend will be mrv^l 
hy Lhfiir participation, Full reports 
of thfc circunrtslxjiioes must be mjide 
to designated official* within 48 
hours, 

UnrtVr litis «enerid restrietion 
against gratuities, federal officiiUs 
jind employees may imp longnf ric- 
im-it lickels from [hihsiu^-ls irn.'+^n- 
to attend political fund- raising af* 
fnira, formerly a eumntoii practice 

( Invumni^nl employees may 
Ionizer jnrept individunl invhntious 




Why Morty Beetluk uses a 
postage meter to mail 30 
pieces of mail a month. 



Morty Peetluk is the proprietor of 
P&G Plumbing and Heating Co. in 
Plainview, Long Island. Like many 
small businessmen, he operates 
from his home, serving his comrner* 
c>al and mdusirlal accounts. In his 
office, along with materials, tele- 
phone, files and records, Morty has 
a Piln^Y-Bowes postage meter, 
Here's why, according to Morty: M 1 
used to scrounge around looking 
for stamps all Ihe lime. It seems I 
was always out of the right amount 
of stamps. Then I saw the Pilney- 
Bowes ad m a magazine, I though! 
postage meters were only for big 
businesses, but when J found out 
Pitney-Bowes had a meter so small, 
I got one right away. Now I have all 
the postage I need. Besides. I never 



had time to get a receipt from ihe 
post office. And if you buy stamps 
in the drug store, they don't give re- 
ceipts. This way Ihe meter makes <l 
easy for me to keep a record, and 
my accountant likes that/' 
The Pitney-Bowes DM, our Ntile 
desk model, is made especially for 
small businesses. Like PfiQ Plumb- 
ing. Most new DM users mail fewer 
lhan len letters a day, yei find ihe 
DM invaluable. To find out just how 
a postage meter can hefp your busi- 
ness, cafl a Pitney-Bowes off ice for 
a free demonstration. 

[Fj^ Pitney -Bowes 
=■ Postage Mtiteri, Adtjrawar-Pnnfffri, 
* Folders, Inttflrtora, Counters & 
Imprinter*, Bcafes MailOp^nert- 



Fcjr informsiiarL wrtla Pslrtey-Sowoi, Inc., 1305 Pacific Sirfcol. Stonnrord, Conn 06904. 
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Yon have a 
powerful weapon 
against inflation- 
make use of it 



on have ii powerful weapon against inflation: your ballot. 
Make use of it in the coming election. 

Before you vote to send ;my candidate to Congress, make sure 
iIi.jl lie is not committed to continued deficit spending. 

in that indulges in delicti spending pays lor ii in; 

-HIGHER TAXES 
-ECONOMIC COM K( >LS 
— I N ELATION (Your dollar 1 >t tys less and less) 

This is a consequence from which there is no escape. 

The answer is to send to Congress those candidates who know the pitfalls 
of continued deficit spending, and who are pledged to fiscal sanity. 

Do \ olu pan on election day. 

Use vour hallot lo halt inflation. 



CHAMBER OI< COMMERCE Oi< TJ IE UNITED STATES/ Wasl tington D.C. 



Money Tight 
Labor Scarce 
Plant Full 




Put your unpruvtfn 
new product tnlo 
pilot production 

by using our 
contract design 
and manufacturing 
services, 

Call us ... collect 
216-746*721] ExU 252 

A tit U*t Mr Rubf-rl H Griffith 
Om-rnl Mnn t >gr-i Inrlucrriflt SaU* 



30 years experience 
tn precision mclal cabinetry- 



MANUFACTURING DIVISION 

R€iPLF»L*C STEEL CORPORATION 
v™rm%nr*o Ohm 




WHAT NEW ETHICS 
CODE MEANS 

cttftfiittjitf 

to attend gala functions, such as 
ship Liunchln^, iiuiiiira flight* r »f 
planes, the unveiling of new weap- 
ons aystcjirus^ ground-breaking cere.- 
it 1 1 mi en "f various federal protects 
by private canine-ton. and the lik^ 
Federal part idpiitirm in these 
and similar events will be a J lowed 
only when the interest of the gov- 
emmenl is served, Jind when hi: in 
bet invitations are sent to the fed- 
eral agencies involved, The agon- 
cies will designate persona to attend 
the . aTairs, usually along with one 
im-MnhiT of fundi v Under- 

such an arrangement, federal par- 
tici punts won't feel under oblige* 
lion lo I he coin r.Mi'iur who sfmeisor* 
the affair. 

At one jwsniE during d<«vi'|opmi'ni 
r>f the behavior codes-, several of 
the more strnithiced official? thought 
□II such .dTair* should be- oil-limits 
to federal personnel Tbf'V were 
overruled when Federal Aviation. 
Civil Aeronautics, the Defense De* 
partrnent and other agencies point- 
ed out they had the responsibility 
Ihj jjn niaot^ thv use \tt planes, hIiiiss. 
rind other such pmducls 

Historically, f«lei ■< olKi-ml:- haw 
bu 1 1 pi ementod thei r |OV ernmen t 
paychecks by writing and lectur- 
ing, Puhlisbprs, anrt i it her husiness 
;md educational groups, have re- 
turned them. 

This practice has been sharply 
restricted by tbt* Civil Service order 
which staled in part: 

, , an emplnyce who lp a Pre*- 
irirnlial .ippointcc shall not receive 
compensation or j myth inn of mone- 
tary value for any consultation, 
lecture, discussion, writ in g or ap- 
pearanee on the subject matter 
which is devoted BubstantiaDy to 
the responsihilhios. programs or 
ope rations of the agency, or which 
dnrwn substantially on officio I data 
nr ideas which have- not Income a 
part Lif Ihi' bodv of puhlte jnlorrnji- 
yon. fi 

tftrfo* on ret cures mud writ in § 

Writ in pa and lectures by officials 
on their own time during, say va- 
cation periods, afeo is |inihiFiili»d 
HWevvr, t-m plover below the Pres- 
idential appointee level an 1 cn- 
fimrjfiwl leach, writ.- and ler 
turf* in areas where no conflict of 
interest exists* and they can accept 
payment for il 

The Post OIBcf Department 
leaaes thousands of ears, and a 
leasing company for yerurs has fol- 
lowed a policy of gelling car* to be 



replied to postal employees at 
bargain prices. 

This, custom was stopped by the 
higher standards of ethical con- 
duct. Civil Service advised and 
Po«t Office agreed lhat postal era» 
ployetrs were? being niv^n a fsrefer- 
ential opportunily to buy cars from 
a pcrfitnl contractor. ;md 1 1 1 L-- n>n- 
yiilnied a violation ol the postaJ 
ethical code. 

The CSC manages a ht^lth in- 
eurance prOiiram that ooverti 6.8 
mil) inn civilian employees and (t^rr 
deiK j ndenta. Private firms under- 
ivriti* this largt'sl H^uip policy in 
the world, 

As a pfoodwij] gestLire, one of the 
companies ofTered to send ii bloc of 
tickets tu ia Hal d -out basehftll gftnie 
to CSC employees who deal with 
insurance matters Tin- nfTer ^'as 
rE^rE?tftil!y declined. It would have 
l)een eagerly accepted not too tonj^ 

An Lnsuranci- company uffered to 
pay a prominent friend official, p 
Nepm, for the use of his pictun? 
Htui life history, intended Lcp inspire 
olhere. on a calendar. 

1 1 way ruled thai (he mmpany 
could use his picture and u short 
biography, without charfje, provide 
fd the Livxl mad i' clear the ofhcial 
wjimH endnrniiTg the company'* 
produt.'t. 

Models mi/Si be cheaper 

PI am and ship construction firms 
fntfucntLy sent Defense Depart- 
nieni <iiTicteii expeoflive inodebi '»s 

tilt- pn»dLU'ts LuniKhl hy Um-ln Sam, 
;i tr;]dition now Frowned rm Un^ 

:-.i|n-j[rrJ. im^iK'n^^r mnd 
{'U i\m In- aci.T ptrd P however 

.Ah :i Kcriend proposition, food 
packers and procesaoi^i should rm 
kvkffe^ tfend Hnmpk% of their prod 
iict-s to ferli-L'ji] t'jnployei-s. mu:U ,is 
those in the Agriculture Depart- 
ment j md the Food and Dru^ Ad- 
rnini^r4ition who chock their prud 
ucte, 

Ki^deral employees an- generally 
forbidden frcnn InvewtinK in thi* 
securities of I hi* itmipjinii^ tins 
deal with in an official government 
capacity. Such r*fltrJ*tirjiw an- un- 
usually ti^ht for i^mployac^ in 
agencies like the ttecurilies and Ek- 
clumge CoTninis^jon and the Trm& 
ury Dtipnrtinent. 

Secretary of Defr'ngo R+:ibert H, 
McKamara has diret lif] the trus- 
Un-f uf Jii:i UiJdinu* 1 f» ( *l In hny p^> 
runties i»f any of the hundred* of 
riefr-ti^ mniraetors He keepp Inin 
brustaea «nipplif><j wilh curreni. UhIh 
of firms dniny btiKine^ with his tk* 
partment. 

Many res irk lions on Federal of- 



"I wish I had a million of 'em" 




* Star- Spangled * 

* Security * 
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Jimmy Durante has been a friend of 
Savings Bonds for a king lime Hu 
was already one of Anierku\ bcsi- 
Ipvcd i. i '■ii u'i. I i-i i:- « when the I'tcjhury 
Departrncni issued the tlr^t Series F„ 
Bond on VT:iv T, T [ '4l 

Working hund-in-hund with a 
tenm of rtlher volunteers front all 
walk* of life. Jimmy has helped id I 
marc ih-m SI 50 billion in Savings 
Bond* to the American people. 
Bond* for education, ne* homes, 
Tidirenieni, emer^envk^ Oollars rhiit 
glow to mAc your future tmm 
f-eeurc. 



And dollars that help our fighting 
nitrn in Vieiniim, 

Buy U S. S[tiii]j!k Bund* uhcrc 
you h;mk or wufk. fieltur -.tart now, 
if you ever expect to tauve u million 
of p ctm 

NOW 

Saving ftomU IVk MS% 

fnfr^it on rjp ir t nrpd f/ Jfrprnfi i/ipi 
fmtrhmm tut* htm fftbvri In 4.15% 
trlTi-n ln-/ 4 r rj i jiKir^nri . f tit,rt4* PPP*riiiv 
f^trr^untr iti frm 7 ^wp, Yimr M 
T-irff/i Hj/f rtjrrp frrrtwt\ }**t r . \tti'itif* 

crrr. 



Buy U.S. Savings Bonds (^'^fl 

mf*4*p 4* rHi>ipiKFnfiii« mivk \h* t'Pamrf JbfuiM**i,r ^A* ,fif...., . r „ .r I mrt^^ _Jf 



WHAT NEW ETHICS 
CODE MEANS continued 

ficials may seem picayune, and 
ihcre ia no doubt that many 
ployees view thrai in this li(rht. 
But those who developed the ethi- 
col cadets in^isLecl that the trivial 
fcx> banned for fear thai it could 
lead to serious offenses Altnr all* 
the nearest thing to a major scan- 
djil in yctars Jimong civil service 
employees was the arrest in New 
York some months ago o( shout 
150 Jnlemal Revenue Service 
workers on charges growing out <rf 
the fixing of tax cases. 
An equal number of aec-oimtants 



and lawyers also were apprehended. 

As a precaution against any offi- 
cial or fitni lt j cicaJSy- placed employee 
accepting bribes or uaintf inside in- 
formation to accumulate wealth, 
theae persons must now, for the 
first time, make financial disclosure 

*I*he President himself find all of 
hi« top appointees, such aa Cabinet 
membera. must file their statements 
with Chairman Macy: Mr, Mi ivy's 
statements incidental ty. is filed with 
Mr, Johnson, 

Employees covered by this pro- 
vision must file their statement with 
the h*ad of their agency. Gtmerally, 
those down to the SlOjtflO -a-y^r 
level are covered, but *ven em- 



ployees in the SS.OOO-bmck^t <such 
m accounlajita p inspectors and the 
like) who deal with ttmtmrtorsand/ 
their wsnlrat^.s an- included Ij p v 
several agencies. 

Jt k most profetible that the eoden 
will he observed and enforced, tic- 
cause the federal employees them- 
selves will police thfim. 

These employees are no dif- 
ferent from other workers who 
low to catch their superiors in 
rule violations, reid or imag- 
ined 

They may damage the reputation 
of some bosses whom they incorrect' 
ly assume are offenders, but they 
also are a good bet to point the fin- 
ger at any guilty ones, END 
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Wlnlr we wrrr* taking our «to<m1 old linn- fretting his credit rating 
that Memphis outfit was closing the deal 

U yon have a vital interest in getting information fast, take a nciv look at 
f,ong Distance! Often a quick phone call is all it. Lukes for a profitable 
meeting of minds. This is where silence can be expensive, planned use of 
Long Distance profitable. Interested? Call your Bell Telephone 
Business (.Mlire and ask that our Conn nmiiea lions Consultant geL iti touch. 
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Now you see 'em, 
now you don't 



The Congressman from Missouri wan tod to be shown. 
Democratic Rep, William H ungate thought he knew how 
well off his constituents were in the thriving farm terrain 
of SL Charles, Lincoln, Warren and Montgomery counties, 
Missouri. 

But there it was in black and white from the federal 
Ulllct? of Economic (.) pi >ort. unity: 

"Approximately 120 t 0U(l needy persons are found scat- 
tered in every town and along rural roads in an area 60 
miles long and 40 miles wide," The federal poverty office 
was announcing a $43,511 grant to help these needy 120,- 
000 souls. 

Since census figures showed only about 105,000 people 
living in this area, it meant that not only every resident 
was poor but they must have rung in some visitors to share 
their lack of wealth. 

When the Congressman demanded an explanation, the 
poverty office frantically cut the figure to 87,000 poor 
people, then finally to 5,000 needy families. 

Many scoffed at poverty commander Sh river's predic- 
tion that poverty in America could be ended by 1976. 

But if the needy can be wiped out at this rate, the 
scourge of poverty will be eliminated before you can say T 
'Tin from Missouri." 
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MORE THAN 765,000 SUBSCRIBERS IN BUSINESS AND INDUSTRY 
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THETUNED CAR 




X** Times change. Tastes change. 



I've changed too...to Tempo! 




